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MODERN FEATURES OF OPERATIONAL
MANEUVERING IN THE TOURISM

AND HOSPITALITY INDUSTRY

UNDER UNCERTAIN CONDITIONS

A.T. Kizmon,

K. TeOoTp. H., AOI]€HT, AOIIeHT KapeApU TYypU3My Ta FOTeABHO-PECTOPAaHHOI CIIpaBy,

BinHNIbKUI TOProBeABHO-eKOHOMIIHNIL IHCTUTYT AepsKaBHOTO TOProBEABHO-EKOHOMI{YHOTO YHiBepCuUTeTY.
O. IT. ITonoBuy,

AOKTOp dirocoddii, acucTeHT KadeApy MEHEASKMEHTY, YIIPaBAIHHA eKOHOMIYHMMM IIpOIlecaMi Ta Ty pU3MYy,
MyxkauiBcbKUIT Aep>KaBHUI YHIBEpCUTET

B. T. IOpoBuux,

K. T€OTp. H., BUKAAAAd OMKAOBOT KoMicil 3 6a30B01 Ta pyHAaMEHTaABHOT IATOTOBKY,

Ayupruit paxoBuit KOAEAXK peKpeanifiHnx TeXHOAOTH i npaBa

CYYACHI OCOBAUMBOCTI OMEPALJIMHOTO MAHEBPYBAHHS TYPUCTUYHOTO
TATOTEABHO-PECTOPAHHOTO BISBHECY B YMOBAX HEBU3HAYEHOCTI

The modern business world is characterized by high dynamism and unpredictability. These trends
are particularly pronounced in the tourism and hospitality sector, where external factors such as
political changes, economic crises, natural disasters, and pandemics can drastically alter tourism
and hospitality offerings. In such conditions, the ability of these businesses to quickly adapt, respond
promptly to changes, and effectively maneuver available resources and opportunities becomes a
key factor for success. Those businesses that adapt the fastest retain their customers and even
increase their revenues. Thus, developing and selecting effective tactics that enable businesses to
operate successfully in conditions of high uncertainty becomes particularly relevant. The article aims
to highlight the modern features of operational maneuvering in the tourism and hospitality business
under conditions of uncertainty. The research revealed that effective operational maneuvering in
the tourism and hospitality business is characterized by the following key features: flexibility of
business models, customer orientation, innovation, risk resilience, efficient resource management,
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collaboration with partners, and the development of human capital. The combination of these features
allows businesses to quickly adapt to developmentin uncertain conditions. Implementing the outlined
features of operational maneuvering in the tourism and hospitality business under conditions of
uncertainty is characterized by the pursuit of achieving a balance between available resources and
opportunities. In this context, the ability to appropriately balance resources and opportunities in the
tourism and hospitality business is shaped by the content of three interrelated components:
informational, organizational, and operational. The results open up broad prospects for further
research regarding the quantitative assessment of the impact of operational maneuvering on the
financial performance of enterprises. Research could be focused on establishing quantitative
relationships between the level of operational maneuvering and indicators such as profitability, return
oninvestment, and market share.
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CyuyacHwii cBiT Gi3Hecy xapaKTepu3yeTbCsl BUCOKOIO ANHaAMIYHICTIO Ta HenepegbadyBaHicTio. Li
TeHAeHLUif 0cobsiMBO rocTpo Big4YyBalOTbCS B TYPUCTUYHIV Ta roTesIbHO-pecTopPaHHii cepax, ge
30BHILUHIi pakTopun, Taki AK NONITUYHI 3MiIHN, EKOHOMI4YHi KpN3u, NPUPOLHI KaTakni3mu Ta naHgemii,
MOXYTb KapANHaJsIbHO 3MiHIOBaTU TYPUCTNYHI NPONo3uLlii Ta roresibHoO-pecTopaHHi nocayrn. Y raknx
yMoBax 34aTHicTb Gi3HeciB LBUAKO aganTyBaTucs, onepaTuBHO pearyBaTtv Ha 3aMiHn 1a epeKTuBHoO
MaHeBpyBaTU HASIBHUMMU PECypCaMU CTaE Ko4oBuM pakTopom ycnixy. Cyb'ekTn rocrnogapioBaHHs,
ki aganTyloTbcs HaliluBuaLie, 36epiraroTp KJIiEHTIB i HaBiTh 36inbLLYIOTL Aoxoaun. Bigrak, oco6msoi
aKkTyasnbHOCTi HabyBae npouyec popmyBaHHS Ta 4O60pPY ecpbeKTUBHNX MaHeBpiB, L0 AO3BONSIOTb
nignpmemMcTBam ycrillHO YHKLiOHYBaTVN B yMOBax BUCOKOi HeBU3Ha4YeHoCTi. MeTolo cTarri e Bugi-
JIeHHSI Cy4aCHUX 0CobmnBocCTeli onepaviiHoro MaHeBpyBaHHS B TYPUCTUYHOMY Ta rOT€/IbHO-PECTO-
paHHOMYy 6i3Heci B yMOBax HeBU3Ha4YeHOoCTi. JlocnipxeHHss BusBuio, uwo edpektusHe onepadiiiHe
MaHeBpPYBaHHSI B TYPUCTUYHOMY Ta FOTEJIbHO-PEeCTOPaHHOMY Gi3Heci xapaKTepn3yeTbCs TAaKUMU KJTO-
4YOBUMMU OCOOMNBOCTSAMN: FHYHYKIiCTIO Bi3Hec-monaene, KJlieHTOOpPieHTOBaHICTIO, iHHOBaLUifHICTIO,
CTIiliKiCTIO 4O pu3nkKiB, epeKkTUBHUM ynpasJliHHIM pecypcamu, criiBnpayero 3 napTHepamv Ta po3-
BUTKOM /oacbkoro kanitany. CykynHa fis okpecsieHux Hamy ocobsmBocTeri onepawiiiHoro MaHeB-
PYyBaHHSI B TYPUCTUYHOMY Ta roTe/IbHO-PEeCcToOpPaHHOMY bGi3Heci B yMOBax HeBU3Ha4eHOCTI XxapakTe-
PU3YETbCS NParHeHHaM AOCArTy 6anaHcy MiXk HassBHUMU pecypcamMm Ta MoxumeocTamu. lMpu ubomy
3aaTHicTb BignoBigHNM YnMHOM 6as1aHCyBaTH pecypcu Ta MOXJIMBOCTI B TYPUCTUYHOMY Ta roTeslbHO-
pecTopaHHOMY Gi3Heci popMyeTbCSI 3MICTOM TPbOX B3a€EMOINOB '93aHNX KOMIOHEHTIB, a came iHpop-
MauiiHoro, opraHi3zauifiHoro Ta onepaudiviHoro. OTpuMaHi pe3ybTaTy BigKpUBaloTh LUNPOKI nepc-
neKTNBU AJ1s1 No[4asNbLUNX [OCiAXEHb 3 KiJZIbKICHOI OLiHKN BIJINBY onepayifiHoro MaHeBpyBaHHS Ha
¢dinaHcoBi noka3Hukn nignpuemcTe. JocnigXeHHss MOXYTb OyTU CripsIMOBaHi Ha BCTaHOBJIEHHS
KiNIbKiCHNX 3aJ1€XKHOCTEN MiXK piBHEM onepaLifiHoro MmaHeBpyBaHHSsI Ta TaKUMU NMOKa3HUKaMu, sIK rNpuv-
O6yTKOBICTb, PEHTa0besIbHICTb i YaCTKa PUHKY.

Key words: new markets; tactical maneuvering; resource maneuvering; innovation implementation; costs; flexible
business adaptation.

KnrowoBi cnoBa: HOGBI purku; makmuyrul maneBp; pecypcHuli maHeBp; BnpoBadixcerHs iHHoBayil; Bumpamu;
eHyyka adanmauis 6i3Hecy.

PROBLEM STATEMENT

The modern business world is characterized by high
dynamism and unpredictability. These trends are
pronounced in the tourism and hospitality sector, where
external factors such as political changes, economic crises,
natural disasters, and pandemics can drastically alter
tourism and hospitality offerings. In such conditions, the
ability of these businesses to quickly adapt, respond
promptly to changes, and effectively maneuver available
resources and opportunities becomes a key factor for
success. For example, tourism and hospitality businesses
operating in regions with pronounced seasonality must be
able to quickly redirect resources from one area to another,
change menus, adjust service offerings, and develop

special promotions for different times of the year. Those
businesses that adapt the fastest retain their customers
and even increase their revenues. Thus, developing and
selecting effective tactics that allow enterprises to operate
successfully in conditions of high uncertainty becomes
particularly relevant.

THE ANALYSIS OF RECENT RESEARCHES
AND PUBLICATIONS

The issues related to the operational activities of the
tourism and hospitality business in Ukraine have been
studied and continue to be explored by researchers such
as Dombik O. M., Ryabenka M. O., and Postova V. V. They
have thoroughly examined various aspects of the daily
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operations of businesses in this sector, including
production processes, service delivery, and the collection
of processes related to their core activities. However, the
issue of operational maneuvering, which refers to the
ability of businesses to quickly adapt to market changes
and effectively utilize resources, remains insufficiently
studied within this context.

PURPOSE OF THE ARTICLE

The article aims to highlight the modern features of
operational maneuvering in the tourism and hospitality
business under conditions of uncertainty.

THE PAPER MAIN BODY WITH FULL
REASONING OF ACADEMIC RESULTS

Any business currently implements ongoing adjus-
tments to the internal processes directly related to
goods production or the provision of services in
conditions where associated events cannot be predicted
with high accuracy [6]. In particular, most existing
studies [2—3; 5] demonstrate that forecasting all
possible scenarios for the development of events is
practically impossible. Furthermore, many processes in
business have a nonlinear nature, so even a small change
in one variable can lead to significant consequences.
Considering this specificity, the authors emphasize the
relevance of "maneuvering," which shapes the ability of
a business to effectively utilize resources in changing
conditions (i.e., when the impact of random factors,
such as natural disasters and political crises, can
significantly alter the situation).

Thus, within the framework of this research, the
primary focus will be on the phenomenon of operational
maneuvering in the tourism and hospitality business,
characterized by its ability to quickly redirect available
resources and respond to new opportunities if it helps
adapt to changes in the external environment, the main
feature of which is uncertainty.

It should be noted that the more promptly a business
executes operational maneuvers (resource and tactical),
the higher its adaptability, ability to respond to changes,
and capacity to implement new management approaches.
At the same time, it should be considered that each such
maneuver has a specific purpose (i.e., goal-oriented) and
is characterized by a temporality of action, which is limited
to a certain territory or sphere of activity (i.e., restricted
in time and space) [3; 5].

Describing the economic essence of operational
resource maneuvering (or resource maneuvering), it is
defined as a dynamic process that involves making
resource decisions (regarding the use of financial, human,
and material resources) aimed at adapting the business to
changes in the external environment. Resource decisions
involve a conscious reallocation of resources in response
to[2—3]:

— Changes in demand. For instance, if demand for
certain services decreases, resources can be redirected
towards developing more in-demand areas.

— New conditions created by entering new markets.
When entering new geographic markets or segments,
resources may be allocated to marketing, product
adaptation, and new sales channel development.

— Implementation of innovations. Additional resour-
ces must be allocated for new product development,
services, or technologies.

— Cost reduction. So, during an economic crisis or
when revenues decline, resources can be redirected toward
cost optimization and improving efficiency.

Resource maneuvering in the tourism and hospitality
business involves adapting to changes ability. A classic
example of this is the retraining of staff. For example, during
the COVID-19 pandemic, many hotels repurposed their staff
for food delivery and the organization of online events. In
particular, Premier Hotels and Resorts across Ukraine began
offering delivery of dishes from the hotel restaurants directly
to guests' rooms or even to their homes.

To facilitate this, chefs and waitstaff were trained in
safe food delivery practices and how to use ordering apps.
Other examples include converting restaurants into cafes
or bars and implementing energy-efficient technologies.

Regarding the economic essence of operational
maneuvering with current capabilities (or tactical
maneuvering), it refers to adynamic process that involves
the flexible adaptation of a business to changes in the
external environment through new ideas, development
directions, products, services, or markets that can
contribute to growth and development. The foundation of
the process is the tactical decision, which involves utilizing
potential opportunities in the business in response to [2]:

1. The emergence of new technologies. It may include
implementing artificial intelligence in customer service,
using virtual reality to create virtual tours, and developing
mobile applications for booking and managing travel;

2. New markets. These can be created by gaining
access to new geographic markets and developing tourism
products for new customer segments (for example, youth,
family, luxury);

3. New trends. It may involve creating tourism pro-
ducts that align with current trends, such as ecotourism,
gastronomic tourism, and cultural tourism.

4. New partnerships. It includes collaborating with
other companies to create new products or services.

Tactical maneuvering in the tourism and hospitality
business involves identifying and utilizing current oppor-
tunities through direct impact on growth and development,
competitive advantages, and meeting customer needs. For
example, noticing the growing consumer interest in healthy
eating and local products in 2023, the Premier Hotels and
Resorts chain actively developed this direction in 2024.
The restaurants in the chain expanded their menus to
include dishes made from local products, established
partnerships with local farmers, and conducted a series
of culinary workshops. As a result, the establishments
attracted new customers and positioned themselves as
leaders in healthy eating.

Based on the aforementioned points, it is clear that
resource and tactical maneuvers encompass a comp-
rehensive set of measures aimed at effective resource
management, process optimization, and adaptation to
changing market conditions. In conditions of uncertainty,
there are always specific features that serve as a guarantee
in the tourism and hospitality business that the entire set
of maneuvers will ensure the competitiveness of its
entities. Among these features [2—3]:
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Table 1. The combined effect of the features of operational maneuvering in the tourism

and hospitality busines

s in uncertain conditions

The feature A detailed description ) The focus
. of the features of The effect of features in
of operational . .. . of features
. operational conditions of uncertainty .
maneuvering . action
maneuvering
- . Breaking down large processes
Flexibility The ability to quickly | = ¢ " ler modules, which
change business - . . .
and facilitates their modification
.. models, products, and X
adaptability N and adaptation.
. services in accordance L ..
of business . Decentralization of decision-
with market changes . ]
models making to respond quickly to
and customer needs.
changes at the local level.
Creating personalized offers
for each customer.
Utilizing various channels to
A constant focus on
Customer gather customer feedback and
. . customer needs and -
orientation . . - analyzing it afterwards.
their satisfaction. e .
Anticipating potential
problems and taking
preventive measures.
A continuous search Utilizing dlgl.t al tQOIS forv
. process automation, improving
for new ideas and .
. customer service, and data
. technologies to .
Innovativeness . . analysis. .
improve business . . . Dynamically
Creating unique offerings that .
processes and expand - > balancing
. differentiate the company from
offerings. . . resources and
its competitors. L
opportunities
Developing contingency plans | 11 acpordance
Resilience The ability to minimize for emergencies. with the
. the negative impact of Expanding the range of current state
to risks . . £ the
unforeseen events. services and geographic o
markets. external
environment.
Effective Optimization of the use . .
. Achieving maximum
resource of all available f
efficiency.
management. resources.
Collaboration | Combining efforts with Lo
. . Achieving common goals.
with partners other companies.
Corporate training, mentoring,
Development Investing in training online learning, personnel
of human and development of rotation, and supporting
capital. employees participation in conferences
and exhibitions.

Source: formulated by the author based on [2—3; 5].

1. The ability to quickly change business models,
products, and services to market changes and customer
needs, which is based on the modularity of business
processes and rapid decision-making.

2. Customer orientation, which defines a consistent
focus on customer needs and satisfaction, grounded in the
personalization of services, active feedback collection, and
proactive problem-solving.

3. Innovativeness involves a continuous search for new
ideas and technologies to improve business processes and
expand offerings based on technology implementation and
product and service development.

4. Resilience to risks involves the ability to minimize
the negative impact of unforeseen events based on risk
insurance and the diversification of activities.

5. Effective resource management involves optimizing
available resources use (financial, human, material) based
on efficiency maximizing.

6. Collaboration with partners or pooling efforts with
other companies based on achieving common goals.

7. The human capital development is based on investing
in the training and development of employees.

The research revealed that effective operational
maneuvering in the tourism and hospitality business is
characterized by the following key features: flexibility of
business models, customer orientation, innovativeness,
resilience to risks, effective resource management,
collaboration with partners, and development of human
capital [1—2].

The combined effect of the outlined features (Table
1) allows business entities to quickly adjust develop-
ment in uncertain conditions. For example, the business
model's flexibility allows owners to realign to new
market segments or adjust their offerings according to
changing customer needs. Customer orientation ensures
continuous feedback, enabling timely identification of
trends and consumer expectations. Innovativeness
contributes to the new products, services, and techno-
logies development that help businesses stay ahead of
competitors.
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Table 2. Components of dynamic balancing of resources and opportunities by the current state

formed by the external environment or its components

t Directi . ..
Componep s Lrections Key aspects that determine Additional
of balancing for balancing .

the balancing of resources aspects
resources and resources o .
. . and opportunities of balancing
opportunities | and opportunities
Implementation of effective
Data collection systems for collectlng.data
on the market, competitors,
systems .
customers, and internal
processes.
) Utilization of business analytics
Informational Data analytics tools to identify trends,
component forecast, and make informed
decisions.
Continuous monitoring of
. o changes in legls.lgtlon, Use of digital
Market monitoring economlc conditions, technologies
technologies, ar}d consumer for process
behavior. automation,
Creation of organizational datq analyS}s,
Flexible structures structures that easily adapt to and improving
changes and allow for rapid _ customer
response to challenges. Interactions.
Delegation of authority to Development of
Decentralization lower management levels to employee skills,
L. of decision-making | expedite the decision-making | their motivation,
Organizational process. and involvement
component - - in the decision-
Collaboration mecchr;r?it;?rllls (;‘(f)f ffi?rlavciion making Rrosess:
between between different departments Combl.nmg
departments fth P operational
of the company. maneuvering
Fostering an atmosphere that with strategic
Culture of plannlng
innovation encourages employees to seek N
new ideas and solutions. 0 ensure
the long-term
Development of various development
Development .
. scenarios for events and of the company.
scenarios . :
corresponding action plans.
Creation of mechanisms for
Rapid response | rapid response to changes in the
Operational external environment.
component . S
P . Analysis and optimization of
Continuous process .
. business processes to enhance
improvement . :
their efficiency.
Identification, assessment, and
Risk management | management of risks associated
with operational activities.

Note

*These can include website analytics systems, customer surveys, social media, and so on.
Source: formulated by the author based on [1; 3-4].

The complex interplay of operational maneuverability
characteristics, along with the purposefulness and time and
spatial constraints of all operational maneuvers, shape the
overall effectiveness of operational maneuverability. This
effectiveness is achieved through the business's ability to
dynamically balance resources and current capabilities in
response to the formed current state of the external
environment or its components [2].

The actions in operational maneuvering in the tourism
and hospitality industry under conditions of uncertainty
are characterized by the pursuit of achieving a balance
between available resources and opportunities. Balanced
resource utilization enables businesses to maximize their
potential and achieve superior financial performance.

At the same time, the outlined ability to appro-
priately balance resources and opportunities in the
tourism and hotel-restaurant business is shaped by the
content of three interrelated components (Table 2).
Specifically [1; 3—4]:

1. Informational. Collection, analysis, and evaluation
of current information about business processes, market
trends, and customer needs.

2. Organizational. Allocation of resources, setting
priorities, and optimization of business processes taking
into account the set goals.

3. Operational. Development and implementation of
tactical decisions aimed at achieving short-term goals and
adapting to changes.
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Through the interaction of the informational, orga-
nizational, and operational components, businesses
effectively respond to market changes [4]. At the same
time, the successful implementation of dynamic resource
balancing requires a comprehensive approach that, through
the introduction of modern information systems, a culture
of innovation, staff training and development, and a flexible
organizational structure, directs decision-making,
response processes to changes in demand, and approaches
to tactical business management.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER
EXPLORATION IN THIS DIRECTION

The research confirmed that operational maneuvering
is an important factor for the success of the tourism and
hotel-restaurant business in modern uncertainty. In this
regard, the following conclusions have been made:

1. The ability of enterprises to quickly adapt to market
changes, approach problem-solving innovatively, and
manage resources effectively determines their
competitiveness.

2. The research revealed that effective operational
maneuvering in the tourism and hotel-restaurant business
is characterized by the following key features: flexibility
of business models, customer orientation, innovativeness,
resilience to risks, effective resource management,
collaboration with partners, and human capital
development. The cumulative effect of these outlined
features allows business entities to quickly adjust
development in uncertain conditions.

3. The action of the features of operational
maneuvering that we outlined in the tourism and hotel-
restaurant business under conditions of uncertainty is
characterized by the pursuit of achieving a balance
between available resources and opportunities. In this
context, the outlined ability to appropriately balance
resources and opportunities in the tourism and hotel-
restaurant business is shaped by the content of three
interrelated components: informational, organizational,
and operational.

The obtained results open up wide prospects for
further research regarding the quantitative assessment
of the impact of operational maneuvering on the
financial indicators of enterprises. The studies can be
aimed at establishing quantitative dependencies
between the level of operational maneuvering and such
indicators as profitability, return on investment, and
market share.
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