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THTET'POBAHA BI3HEC-CTPATETISI OPTAHI3AIIIL
3 YITIPABJIHHA TYPUCTUYHUMMU JECTUHAIISAMU (OM)

Y emammi 3anpononosano apximexmoniky yoockonanients npoyecie Opeanizayii menedsrcmenmy decmunayii (OM/I) 3a
00NOMO02010 THHOBAYILIHO20 NIOX0QY, KUl NOEOHYE Cmpameiune YNpaesiinHs ma memoou Lean 05 niosuujenHs eghexmus-
HOCMI ma npoOyKMUBHOCMI ONepayiliHux npoyecis, opeauizayitinoi egexmuernocmi ma pesyromamusrocmi. Cmpykmypa
odociodcenHs Noconana ananiz 6Hympiunbo2o cepedosuwja OMI uepes nanyiodcox cmeopenns eapmocmi ma memoou Lean
Six Sigma Ipedcmasnena memoodono2is nobyoosu cmpameiunux mexc pozeumxy OM]], sukopucmogyiouu memoou Lean Six
Sigma, cnpuamume onmuMaIbHOMY PO3GUMKY MYPUCMUYHUX OeCIUHAYIL, NPeOCMAasNAIouU NOGHY NOMOYHY KapMUHy npoye-
Ci6 1 83AEMO3ANEHCHOCMEN MIdHC HUMU 8 PAMKAX OOHIET Kepyrouoi opeaHizayii.

Kniouoei cnosa: OMJI, owaonuee ynpasninmus, egpexm macumady, enyuki KOHKYPEHmHui nepesaci, CUCmeMHuil nioxio,
iHmezpoesane ynpaeiiHHs.
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INTEGRATED BUSINESS STRATEGY OF THE ORGANIZATION
FOR THE DESTINATION MANAGEMENT ORGANISATIONS (DMO)

Destination Management Organizations play a leading role in managing the network of destinations and establishing
and maintaining cooperation between stakeholders. It has been proven that destination management organizations (DMOs)
need to perform both managerial and marketing functions. The criteria of their productivity are organizational efficiency
and effectiveness. The article solves the problem of measuring productivity (effective use of organizational resources by the
management) of DMO and optimization of the main processes in order to ensure the creation of added value in the entire
value chain in tourism. Strategic management tools were used in combination with Lean Six Sigma method tools. This made
it possible to build a value-oriented model of DMO process optimization, which will provide support for decision-making
regarding the structure of the tourism chain, coordinate the movement of goods and the provision of services, as well as the
exchange of information between organization members and stakeholders. According to the authors, this can be achieved
through the integration of activities: promotion and marketing, understanding consumer requirements, access to technology
and the implementation of innovative practices, training and professional development, quality consulting for clients, and the
implementation of a modern management concept — lean management in DMO will contribute to increasing the number tourists
and growth of added value at all. The presented methodology for building the strategic boundaries of DMO development, using
Lean Six Sigma methods, will contribute to the optimal development of tourist destinations, presenting a complete current picture
of processes and interdependencies between them within the framework of one management organization. This can be the basis
for the development of an interactive decision support structure that is used to optimize activities and operations in DMO.

Keywords: DMO, system approach; lean management; scale effect, flexible competitive advantages, integrated
management.
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IMocranoBka nmpodaemu. CydacHe pHHKOBE CEPEIOBHUINE B TYPU3Mi XapaKTEPU3YETHCS 3POCTAIOYOI0 MikK-
HapOJIHOK KOHKYPEHINIE0 Ha (DOHI NIBUIKOTUIMHHUX BHUMOT KJTIEHTIB. YTIPaBIiHHS JACCTHHAIIEI Ta MAPKETHHT
JECTUHALIT CTaJI «OCHOBHUMID» TEMaMH B TOCII THUIIBKIH JTiTepaTypi 3 Typu3my mourHaoun 3 2000 p. CroroaHi
11l IBI KOHIICTIIIT € HEB1Jl'EMHOK YaCTHHOKO MPOECIHOT MPAKTHUKU B TYPUCTUYHUX JCCTUHAIISX Ta TPEACTABIS-
I0Th IUTAT(GOPMY [UIS TOCATHEHHS JOCKOHAIOCTI TYPUCTHIHUX ACCTHHAITIMH.

TypucTuyHi necTHHALli MOXKHA PO3MIAJATH SIK CTpaTeriyHi Oi3Hec-OJMHHMLI, SK JIOKAlilo, SK CHUCTEMY
MOCTA4YaHHs, TIOB’A3aHy 3 KOHKPETHOIO TepuTopieto [1, c. 2], «CyKynHICTh €IeMEHTIB iH(pacTpyKTypHu Ta iH-
CTUTYLH, sIKi B3a€EMOJIIOTh Y MEBHOMY COLIIaJIbHO-€KOHOMIYHOMY MPOCTOP1 AJIi BUKOPUCTAHHS MOTEHIaTy I1i-
JTHOBHX aTpakiii Ta popMyBaHHS Ha HOrO OCHOBI YHIKAJIbHOTO KOMIUIEKCHOTO TYPUCTUYHOTO MPOJYKTY 3 TO-
JATBILIOI0 peai3alielo 3 METOI0 3a0€3MeUeHHs CTINKOTO0 PO3BUTKY TEPUTOPIi Ta B3a€EMHOTO PO3BUTKY B MpoIeci
CTBOPEHHS CIIOKUBYOI IIIHHOCTI» [3, ¢. 26].

VY umHHIN KoHUenuii [4, ¢. 5] opraHizaii€ro, sika BiJlIIOBi/Ia€ BUMOTaM PO3BUTKY TYPUCTHYHOI JECTHHAIII,
€ opranizanii 3 meHepkMeHTy nectuHanii OMJL (Destination Management Organisations — DMO). Oprasi3a-
Iis 3 MCHE/DKMEHTY JICCTHHAIIIEI0 — 1€ JIep)KaBHA UM TPUBATHA OpraHi3allis, sKa MOXE MPaloBaTH Ha Pi3HUX
aJIMiHICTPATUBHUX PIBHSAX 1 CIPSIMOBaHA Ha IIaHYBaHHS, PeaTi3alliio Ta peai3allito MOJITHKH PO3BUTKY TYPH3MY
JIECTHHAITI1, CKOOPJIMHOBAHE YIPABIIiHHS KOMIIOHEHTAMH TYPUCTHYHOI ISCTHHAIIT Ta peaTi3aiifo MapKeTHHTOBOT
nomiTHKH [4]. UNWTO Buznaumina OMJ] sik «CKOOpJIMHOBAHE YIPABJIIHHS BCIMa €JIEMEHTaMH, SIKi CKJIAJa0Th
MyHKT TPU3HAYCHHS (BM3HAYHI MaM’SITKH, TOCTYI, MApKETHHT, JIOJACHKI PeCypcH, IMI/DK Ta I[IHOYTBOPEHHS).
[ToTpibeH cTpaTeriyHui Mmiaxil, mo0 00’€THATH JTyX)Ke OKpeMi CyO’€KTH JIJIs KpaIloro yIpaBJiHHS JeCTHHA-
miero» [5]. Lle miaTBepmKye Te, MO PO3POOKHM CTpaTerid TypUCTHYHHUX JECTHHALIN Ta mepenadi iHpopmarlii,
OB 513aHOT 3 PHHKOM, TIOTPiOHA YiTKO BU3HAUYCHI Ta e()eKTHBHI IPOIeCH opraHizamii B Mexax OM/I.

AHaui3 ocTaHHIX J0CTimKeHb i myOaikamiii. Oriisig HAYKOBUX Ta 1HIIMX JOCHTIDKEHb JIEMOHCTPYE 3HAUHY
pi3HOMaHITHICTB Y po3yMiHHi OM/] (He3anexHo BiJ TOro, 4d HaeThes Npo GopMyIItoBaHHS «OpraHizalis 3 Map-
KETUHTY JIECTHHALII» YM «OpraHi3alis 3 MEHEePKMEHTY OpraHizaiiiiy):

— Piui Ta Kpayu (2003) BuaiasitoTs ABi OCHOBHI KoMmeTeHi{ yenimuux OM/l: MapKeTHHT, SIKUil OB’ 13aHUN
13 30BHIIIHBOIO €(EKTUBHICTIO, Ta KOOPMHAIIIS 3alliKABICHUX CTOPIH MPU3HAUEHHS, KA [IOB’s3aHa 3 BHYTPIII-
HbOIO eektuBHicTIO OM/] [7];

— Presenza Bu3Ha4ae Tpu oCHOBHI BuaH AisutbHOCTI OM/] [8]: pexiama, KOOpIUHALLS 3aI[iKaBICHUX CTOPIiH
MIPU3HAYCHHS Ta YIPABIiHHS KpU3aMHU;

— Sainaghi knacudikye aisuteHicTs OM/] y ABOX IpoIiecax: OCHOBHI IPOLIECH/OTIEPATHUBHI POIiecH (yIpaBIliH-
HS pecypcaMi, po3poOKa MpOAYKTY Ta KOMYHIKAIIis) Ta JOITOMIKHI Mpo1iecH (BHYTPINIHIA MapKETHHT, HABYaHHS
Ta JIocHipKeHHs) [9];

— Arbogast et al. BU3HA4aIOTh, 110 (PYHKIIIT MAPKETHHTY Ta YIPABIIHHS MAIOTh B3ATH Ha ce0e pi3HI opraHiza-
mii [10].

3/1e01TBIIIOr0 HAYKOBII TOTPUMYIOTHCS €IUHOI AyMKH, 10 OMJI BiirparoTh MPOBIIHY POJb B YIPaBIiHHI
JICCTHHAIISIMH, CIIPHUSIHHI CITIBIIpAIll MiXK ii cy0’eKTaMu MpHU3HAYCHHS, 1, BIMOBIIHO, OMeparlii [IUX opraHizalliu,
TaKO)K MAaIOTh OIIHIOBATHCS HA TIPEIMET iX OpraHi3amiiHOi eeKTUBHOCTI Ta PE3yIbTATUBHOCTI.

B mexax ympasmincekoro migxony OM/l 00’eqnye B neBHUX (opMax 3araibHi (GYHKIIT yHOpaBIiHHSI: IDIa-
HyBaHHs (IIPEJCTABISE CYKYITHICTh IPOLIECIB, 3a JOIIOMOrOI0 SKUX BU3HAYAIOTHCA OCHOBHI Liai OM/], a Takox
pecypcu Ta 3aco0u, HeOOXiH1 A iX JOCSATHEHH:); OpraHi3allito (Mmoisrae y BCTaHOBJICHHI 30H BiAIOBiAaIbHO-
cTi ocoboBoro ckiragy OM/] Ta pernameHTyBaHHI 3B'I3KiB MiX CTPYKTYPHUMH MiJpO3/AiTaMH); KOOPAUHALIIO
(cTocyeThCst MPOLIECiB, 3a TOMTOMOTO0 SKHX JIFOJICBKAN KamiTall 3aly4a€eThCsl 10 OCATHEHHS Iiiel opraHizarii 3
ypaxyBaHHSIM MOTHBaiHHUX (PAKTOPIB); KOHTPONb (BKJIFOYAE BC1 i 3 MOHITOPUHTY MPOIIECY Ta OLIIHKU PE3yIb-
TaTiB, {00 BUSBUTH 3arpo3H, 3a00iraTi iXx BHHUKHEHHIO Ta peasi3oByBaTH HOBI 11i11i). TakuM 4iMHOM, yIpaBiliH-
HSI ICCTUHAIIEI0 CKIIAAAETHCS 3 IHTETPOBAHOTO YIPABIIIHHS THMHU MPOILIECaMH, sIKi HeOOXiJHI [T BCTAHOBIICHHS
00MiHy MK JIECTHHALIIEIO Ta BiABiAyBadaMu. 3 OJHOTO OOKy, Iie ependavyae ynpasiiHHS IMPOMOHOBAHNMH I10-
ciyraMu Ta pakToOpaMy TYPUCTHYHOI PUBAOIMBOCTI, a 3 1HIIOTO OOKY — YIIPABIIiHHS MOIMUTOM, 3AJICKHUM BiJI
TYPUCTHYHOT'O TIOTOKY Ta 3aJI0BOJICHOCTI KIIi€HTIB. ToMy, 3 yNpaBJIiHCHKOT TOYKH 30py 1 MOTPIOEH CHCTEMHUMA
X1 IO TTPOIIECiB, MO 3/iicHIoI0Thes OM/I, abu pearizyBaTi poJib HIIIATOPIB 1 TOCEPETHHKIB.

3BaXkaroul Ha MapKeTHHroBHH mijxin, OMJ] 00’eHye B 0cOOMMBHX POpPMAX YOTHPH KIACHYHI (DYHKIIIT:

— JIOCTIDKEHHSI pUHKY Ta TOTpeO CHOXKUBadiB (CIIPSIMOBaHI HAa OTPUMaHHS iH(OpMAIli moa0 MOTOYHHX 1
MOTEHI[IHHUX PUHKIB, 3araJibHUX MOTPEO CIOXHMBAHHS, MOTHBAIIIi IIMX MOTPEO CIIOKUBAHHS Ta MOBEIIHKU CIIO-
JKUBAYiB, 1110 € 30BHIIIHIM, HCOOX1THUM JIJIsl BCTAaHOBJICHHS 1ijicit OM/I);

— 3B’A30K OpraHizauii 3 eKOHOMIYHO-COL[iaIbHUM CepelOBHILEM (II0JIArae B ONEPATUBHOMY MPUCTOCYBAaHHI
DMO 10 nocTiiiHO MiHIMBUX 30BHILIHIX YMOB, @ TAKOXK y (DYHKI[IOHYBaHHI MOMJIMBOCTEH 1 PO3BUTKY MOMUTY Ha
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MeBHI IPOAYKTH Ta mociryrn). Came 1 GyHKINis nependavyae CpHusHHS IHHOBAIIMHOMY JAyXy B YCIH JisITBHOCTI
OMJ;

— 33JI0BOJICHHS TTOTPeO crokuBadiB (I (GYyHKINISA peaizyeThesl Yepe3 KOMIUIEKC 3aX0JIiB, SKi CIPAMOBaHI Ha
BHPOOHUIITBO THX XapaKTepHHUX NpoayKTis/mociyr OM/I, sKi € HeOOXiMHIMU Ta aIalTOBAHUMH JI0 PUHKOBOTO
MOITUTY [UITXOM PO3MOBCIOKCHHS 1X B ONTHMAJIBHUX YMOBaX 1 3a0€3NEUCHHS MIMPOKOTO CHEKTPY MOXKIHBUX
BHOOPIB BIIMOBITHO 10 CMAKIB i BIIOI00AHb TypHUCTiB). KpiM TOr0, po3MIMpeHHs aCOPTUMEHTY MPOIYKTiB/IOCTYT
Ta iH(pOpMyBaHHS TYPHUCTIB PO paLioHaJIbHI CIIOCOOU IX BUKOPUCTAHHS 3 OJHOYACHUM BUXOBAaHHIM CMaKiB CIIO-
JKHBAYiB Yepe3 CTBOPCHHS HOBHX MOTPEO Ta Opi€HTAIli] CIIO)KUBYOTO MMOMUTY BiMOBIJAIOTH MPHHIIUIIAM CTAJIOTO
TYpHU3My Ta 3arajibHUM iHTE€pecaM CyCIiIbCTBA;

— MaKcuMmi3alis ekoHoMiuHOi ehekTUBHOCTI (Iepeadavae iHpopmariiine 3a0e3neueHHsl, KpuTepii OliHIOBaH-
HSI PO3BUTKY, MOIIMPEHHS METOJIIB palioHami3alii JisUIbHOCTI, ONTUMI3allilo Mpolecy PO3NOAUILY BCIX pecypciB
OM/I (dpinancoBux, MaTepiabHUX Ta MEPEKEBUX, JIIOACHKUX TOIIO), ONTUMI3alii0 CTPYKTYp i mpoueciB OM/] y
MOBHIN BIJIMOBIAHOCTI J0 MMOCTABJICHUX IILJICH).

Sk Gaunmo, icHye Oe3I1id 3MIHHUX, SKi TOBUHHI OyTH IPUHHATI 0 yBaru Usd epeKTUBHOTO YIPABIIHHS MIPO-
JYKTHBHICTIO IILOTO TUITY OpraHizaiiii, To0To mis yenixy OM/I. Baxxko He moroautucsk 3 Peit ta iH. (2010) [11],
0 YCIINTHI JeCTHHAIIIT 3asiexath Bij ycrixy OM/L, a 1X ycriX BU3HAYa€eThCS:

— JIOBTOCTPOKOBHM Oa4eHHSIM PO3BHTKY JICCTHHAIIIT;

— CIIPOMOXHICTIO YiTKO BU3HAYATH BiJIOBIJAIBHICTh TIEpe/1 3aI[iKaBIICHUMHU CTOPOHAMHU Ta PO3POOJISTH BiJI-
MTOBIJTHI OIepalliifHi CTPYKTYPH;

— MPO30PICTIO MPOLIECY IPHUHHATTS PIllIeHb, IO SIKOTO 3ATyYar0THCS BCi 3aIliKaBIICHI CTOPOHH.

Bupimansnaa pors OM/] B yrpaBiiHHI JeCTHHAIISIMA 3HAYHOIO MipOIO 3yMOBJICHA:

— (pparMEeHTapHUM XapaKTEPOM TYPU3MY, KU (POPMYETHCS 3HAYHOIO KIJIBKICTIO 3alliKaBICHUX CTOPiH, KOTPi
MalOTh Pi3Hi (1HOJI cynepeysnBi) IHTepecH;

— JIeCTUHALIT BKIIOYAIOTh Pi3Hi TUITH B3aEMOOMOBHIOIOUUX 1 KOHKYPYIOUMX OpraHi3aliid, YNCIeHH] CEKTOpPH,
IH(QPaACTPYKTYpy Ta HU3KY JCP>KaBHUX/TPUBATHUX 3B SI3KIB, SIKI CTBOPIOIOTH Pi3HOMAHITHI Ta CUJIBHO (pparMeH-
TOBaHi CTPYKTYPH ITOCTaYaHHSI.

Tomy OM/] Ma€e cTBOPUTH CHIIBHY 3 HUMH METY Ta CTPATETiio 3apaan (popMyBaHHS IUTICHOTO IMiIXKY 1eCTH-
Hauii, IKUH T03BONUTH HOMY JOCATTH YCHiXy B IOBFOCTPOKOBIiil mepcenekTusi. 3pemroro, came OMJ] mae koop-
JIMHYBATH Ta CTPATETIYHO KEPYBATH TYPUCTUYHOIO JIECTUHAIIIEI0, HATaBaTH KJIIEHTaM TIOCIIIOBHUN TYPUCTHYHUH
MPOIYKT 1 TAKUM YMHOM HaBiTh T€HEPYBaTH cHiNbHI iHHOBaMii. 11106 cTBOproBaTH HOBI MPOAYKTH Ta TOCITYTH,
yCl yUYaCHUKH MTOBUHHI BUKOPUCTOBYBATH CBIill COIIaIbHHI KaIiTall i B3AEMHO OOMIHIOBATHCS 1HPOpMAIIi€0 Ta
3HAHHSMU TS B3AEMHOI BUTO/IH. ABTOPH TIOTOKYIOThCS 3 JyMKoro Varghese and Paul mpo Te, mo «OM/] crane
HEPBOBUM IICHTPOM JICCTUHAIIIT, SKHI 30epirae BayIJIMBY iH(OpMAIIO PO PHHOK; 3a0e3redye 3arajibHy CHCTe-
My YIpPaBJIiHHS Ta JOIOMarae KOOPAWHYBATH Ta KOHTPOJIIOBATH IMOTOKH TYPHUCTIB, BUPIIIYE MOTOYHI TCHCHIIIT
1 BUKJIMKH Ta € Ti€X0 TIATPOPMOIO, Ha SIKIH yCi 3alliKaBJIeHI CTOPOHH BCTYIAIOTh Y KOHTAKT 13 MOTCHIIHHIMH
Typuctamm» [12]. ¥V 3Bs3Ky 3 UM, TOJOBHHMH €IEMEHTAMH THYYKHX KOHKypeHTHHuX nepesar OM/] mae cratu
IHHOBAIIWHICTh, 3HAHHS Ta AaHTHKPUXKUCTH. AJDKe, 00 BiAIOBICTA Ha BUKIUKA Mal0yTHHOTO, BAXKIUBY POJIb B
YIpaBIiHCbKOMY MiJXO0/1 BiJirpae iHHOBaLlis IpolieciB 1 cucteMuuit miaxin DMO.

B yMoBax chOroJIcHHsI OCHOBHHMH (pakTopaMu BILTHBY Ha iIHHOBAIiHHI IIPOIIECH MOBHHHI CTaTHU:

— OpieHTOBaHAa Ha IHHOBAIIi]l OpraHi3alliiiHa KyJbTypa;

— 3JIaTHICTh aKyMYJTIOBATH 3HAHHSA 330BHI;

— 3JIaTHICTh BUKOPUCTOBYBATH 3HAHHS JUI PO3BUTKY JIECTHHAILIII.

Kpim Toro, 30BHimHI BUKIMKK 3MyIIyIoTe OM/J] gac Bij gacy mepeycBiloMIIOBATH CBOIO apXiTEKTOHIKY Ta
EKOCHCTEMY B OUiKyBaHHI 3MiH. B 1iif apuHi MO>KHa BUIUTUTH HANPSIMKA aHTUKPHUXKOCTI IUX OpraHi3armii, sKi
MaloTh OyTH Ha HOPSAKY JCHHOMY:

— PO3BHUTOK OpraHi3amiiHOi THYYKOCTI;

— pO3yMIiHHS TYPUCTUYHOTO JIOCBiJTY;

— BCTAHOBJICHHS BIIMOBIAHUX IMOKA3HUKIB €(h)EKTUBHOCTI Ta METOJI0JIOT1] OCHUMAPKHUHTY.

Mera i 3aBa1aHHs A0CTiKeHHs. Y 3BSI3KY 13 3a3HAYCHUMH BUMOT'aMU METOIO CTATTI € PO3B’sI3aHHS ITPO0JIe-
MU BUMIPIOBaHHS MPOJAYKTUBHOCTI (e(heKTHBHE BUKOPHCTAHHS KEPIBHUIITBOM OpraHizamiiHux pecypcis) OM/]
Ta ONTUMI3allii OCHOBHHX ITPOIICCIB 3 TUM, a01 3a0€3MEUNTH CTBOPEHHS TOJJAHOI BAPTOCTI IT0 BCHOMY JIAHIIIOKKY
CTBOPCHHS LIHHOCTEH B Typu3Mi. JIJis BUpPIlIEHHS 1i€l PpOOIeMH TOPEYHUM OYsI0 O BUKOPUCTAHHS 1HCTPYMEH-
TIB CTPATETIYHOT0 MEHE/PKMEHTY. 30KpeMa, IPOIIOHY€EThCS 3MIHCHUTH aHajli3 BHYTPIIIHBOTO CePeIOBUINA Yepe3
JIAHITFO’KOK CTBOPEHHS BapTOCTi i BuKopucTatu Metoau Lean Six Sigma. Lle n103BonuTh NoOy1yBaTH LiHHICHO-
Opi€EHTOBaHy MojiesIb onTuMizauii mpouecisB DMO, sika Oyzae 3abe3neuyBaT MiATPUMKY NPUHHSTTS PilIeHb 1010
CTPYKTYPH TYPUCTUYHOTO JIAHIIIOTa, KOOPAUHYBATH PyX TOBapiB 1 HAJAHHS MOCIYT, a TaKOXk 0OMiH iH(opMmaniero
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MIX YJICHaMH OpTraHi3allii Ta 3allikaBICHHMH CTOpoHaMH. Ha nyMKy aBTOpIB, IIbOIO MOYKHA JIOCSITTH IIJISIXOM
IHTerpaii JisTIbHOCTI: MPOCYBAaHHS Ta MAPKETHHTY, PO3YMIHHSI BUMOT CIIOXKHBAYIB, TOCTYITY JIO TEXHOJIOTIH Ta
BIIPOBA/KCHHS 1HHOBAI[IMHUX MPAKTHK, HABYAHHS Ta IMiJBUINCHHS KBamidikarii, SKOCTI KOHCAJITHHTY I KJIi-
€HTIB, a BIIPOBAKCHHS CyYaCHOI KOHIICTIIIT MEHEHKMEHTY — OIIaJIUBOTO yrpaniiHHI B DMO — cropustime
30UIBIICHHIO KUTBKOCTI TYPHCTIB 1 3pOCTaHHS OJaHOI BApPTOCTI HA BCIiX PIBHIX.

BuxkJjaa ocHoBHOro marepiaiy. JlocnimpkeHHs BHyTpiiHboro cepenosuiia DMO crnpsiMoBaHe Ha BCTaHOB-
JIEHHS HEOOX1AHUX 1 JOCTYIHUX PECypCiB y KOHTEKCTI (popMyIitoBaHHs 1eBHOI cTpaTerii. TyT BapTo BUKOpPUCTATH
VRIO-anani3, skuil aHanizye pecypcu Ta MOXKIUBOCTI OpraHi3auii [uis BU3HAUEHHsI MOTEHIaly, IKU 3aTHUH
MIEPETBOPUTHCS Ha CTalli KOHKYPEHTHI IepeBaru 3a TAKUMH CKJIaJIOBUMH: IIIHHICTb; PiJIKICTh; CKJIQJAHICTh BiATBO-
PEHHSI; OpraHizaris.

AHari3 TaHII0kKKa BapTOCTi — 3B'A30K MiX pecypcamu (koMmeTeHIisiMu) OM/] Ta Horo KOHKYpPEHTHOIO MTO3H-
Ii€10, 3MIHCHIOETHCS AJISl TOTO, a0K 3pO3YMITH B SKHIA CIIOCIO OpraHi3allisi CTBOPIOE JI0JIaHy BapTiCTh. 3aCTOCOBY-
F0YM MOJIEITh JIAHITIOTa CTBOPEHHSI BaApTOCTI, 3anpornoHoBany M. [Toptepom [13], AisIbHICTD, IO aHATI3YETHCS B
DMO, Mo>xHa pO3UTUTH Ha JIBI IUPOKI KaTeropii:

A — ocHosHa OisinbHicmb: BHYTPIIIHS JOTICTHKA — IPUHOM, 30epiraHHsi Ta po3MOiT pecypciB Iiisl BUPOOHU-
IITBA; BUPOOHUIITBO (OIepallii) — MepeTBOPEHHS PECypCiB y TOTOBUM MPOYKT/TIOCITYTH; 30BHIIITHS JOTiCTHKA —
30ip, 30epiraHHs Ta PO3MOBCIOKEHHSI CIIOKHBAYaM T'OTOBOI MPOIYKINIT/MOCITYTH; MApKETHHT 1 MPOJaXk — CTBO-
pIO€ CrocoOu CIUIKYBaHHS 3 PUHKOM; OOCIYTrOBYBaHHS — IMiATpUMaHHs a00 MiJBHINCHHS BapTOCTI MPOAYKTY
gepe3 MiCIApoIakHe 00CTyTOBYBAHHS;

B — donomisicna oisinbricms: npundaHHs — Mpolec NPUAOAHHS PECYpPCiB I OCHOBHOT isTIBHOCTI; po3po0OKa
TEXHOJIOTIi — HOYy-Xay, MOB'SI3aHe 3 MPOILYKTOM/IIOCIYTOI0, IIPOIIECOM a00 MEBHUM PECYpCOM; YIIPABITiHHS JIIO]I-
CBKHMH pecypcaMu — Hadip, BiOip, HaBYaHHS Ta MOTHBALisl MEPCOHANY OpraHizallii; eKocucTeMa — CUCTEeMH
IUTAaHYBaHHS, (IHAHCYBAHHS Ta KOHTPOIIIO SIKOCTI, @ TAKOXK €JIEMEHTH OPraHi3aliitHOT KyJIbTYPH.

Jlanmror ctBopenHs BaprocTi OM/JI Ta criocid BUKOHAHHS OKPEMHX BUJIB JisSIbHOCTI BiIOOpaXkaTUMYTh ITiJI-
X1 10 BIpOBajpKeHHs cTpaterii. Llell JaHIIO)KOK CTBOPEHHs BapTOCTI MOXeE ACUIO BiAPIZHATHCS AJIs Pi3HUX
nochyr, ki HagaroTbest OMJl ab0 CTBOPIOIOTHCS Pa3oM 3 PI3HUMH 3alliKaBICHHUMU CTOPOHAMH YU KIIIEHTaMH.
Taxum unHOM, OM/] OoTpeOyBaTUMYTh €(PEKTUBHOI AiSUTBHOCTI 3 TOUKH 30py HPOEKTYBAHHSI, MApPKETHHTY, Ha-
JIAaHHSI Ta MITPUMKH CBOIX TIOCIYT.

3actocyBanHs MeTofiB Lean Six Sigma — Ky’bpTypH 0e31epepBHOIO BIOCKOHAICHHS BCiX PiBHIB IiIIpHEM-
CTBa — JIO3BOJIUTH 3IYYUTH MEPCOHAI J0 TPOIECiB OE3MEPEPBHOTO BIOCKOHAICHHS TPOIYKTY Ta KIII€HTCHKOI
3aJI0BOJICHOCTI, 30UIBITUTH IIBH/KICTh T4 €PEKTHUBHICTH ONEpaIiiHUX MPOIECiB, CKOPOTHTH KUIBKICTh BUTPAT,
3aMpOBaIUTH MTPAKTHKY POOOTH MOJITIIIEHHS OIIAUIMBOCTI Oi3HECYy.

TakuMm 9uHOM, TIpoIec Oy/ie BU3HAYCHO Ta PO3JIJICHO HA KiJbKa eTaliB, 00 Kpalle 3p03yMiTH HOTo 3MicT
Ta YCYHYTH CKJIQJHOCTI B 00CITyrOBYBaHHI KJII€HTIB, BTpaTH Ta Hee(EeKTUBHY NisIbHICTH B po3BUTKY OM/I. [lns
TIIBATICHHS] KOHKYPEHTOCIIPOMOYKHOCTI Ta 3[[aTHOCTI pearyBaTd Ha BUMOTU PHUHKY HEOOXiTHO 3aCTOCOBYBATH
KOHIICMIIii IHTerPOBAHOTO YIPABIIHHS TYPUCTUYHUMU JecTUHAIiIMU. CIiBBITHOIICHHS MIXK JIISIMH, CIIPSIMOBa-
HUMH Ha 3aIPOBAKCHHS OIIAIIBOTO MEHEPKMEHTY, Ta poaykTuBHicTI0O OM/] moka3ano Ha puc. 1. Y pamkax
MIPEICTaBIEHOI METO0JIOT] LUIIXOM aHalli3y BHYTPIIIHBOrO cepenoBuia Ha piBHi OM/JL Oyiu BCTaHOBIEHI He-
00Xi1/1H1 Ta JOCTYIIHI PeCypcH JUIsl pO3pOOKH CTpaTerii yrpaBIiHHS.

Pymriiinoto cuioro po3Butky OMJI € crpareriuyHa IiHHICTb, sIKa CIIPHUsI€ PO3BUTKY JIECTHHALi, a TAKOXK 3a-
JIOBOJICHHIO 3alliKaBJICHUX CTOpPiH. 3 iHIIOrO OOKY, BIPOBAKEHHS METOIB OIIA/UIMBOrO MeHeKMEHTY (Lean)
CHPUSITHME 3POCTAHHIO IIIHHOCTI MPOIYKTIB/MOCIYT Ha (DOHI MiBHUIIEHHS IPOIYKTUBHOCTI poOOTH, 3a0e3meuyro-
YY1 TUM CAMUM KOHKYPEHTHI IIepeBart y BiTHOCHHAX 13 CIIOKMBavYaMM Ta MapTHEPAMHU.

- ™

CrparerigHa IIHHICT

3a10BOJIEHHS 1HTEpeCiB CTeHKXOIEPiB

B3aeMo3BA30K 31 CTEHKXOMACpAMH

PozBuTok 1HTETpanii
Cranmii po3BATOK 1 3pOCTaHHA

OneparriifHa T0CKOHATICTH

f owx |

X

OmanauBe ynpaBiaiHHA

Komrmetenrii 3a7I0BOIEHHS CIOKIIBAUIR

Hapuanms ta 1HHOBAIII SIKICTE HIPOMYKTIB ACCTHHALIL

Puc. 1. Moaeab epekTuBHocTi OM/I
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B Takwuii crioci6 nporiecu Oy IyTh poOaHaIi30BaHi IIe i 3 TOYKH 30py OlepaniiHol JOCKOHAIOCTI (isSUTbHICTH,
(GyHKIII1, opraHizamiiiHa cTpykTypa). ToMy MOXHA TOBOPHTH TPO IHTETPAIIO MOMEPEIHbOT CUCTEMH OLIHKH
epextuBHOcTi OM/] 13 3acTocyBaHHsAM KoHIenIlil Lean Management (oI1a/yinBe yrpaBJiiHHS).

Jiist Toro, 11100 1i1eHTU(IKYBaTH Ta 3pOOUTH OUEBUIHUMHU OCHOBHI MPOIIECH, SIKI (POPMYIOTH IIIHHICTb, & TAKOXK
3a0e3mevars Mpo30PiCTh MPOIECIB Yepe3 BECh JOTiCTHYHHHN JIAHIIOT MTOCTaYaIbHUKH—TIPOIECH—KITIEHTH BUKOPH-
cTaeMo iHcTpyMeHT MeTofoorii Six Sigma — SIPOC. Ocnosoto giarpamu SIPOC Mae ctaT JaHIIOT TOKpale-
HOTO IIPOLIECY, SIKOMY Iepellye 5 KOHKPETHUX eTamiB (puc. 2).

A A
C S I 0] C
(mocTanbEEKE) (Bximmi (pesysbTat) (cHo:RHEBAT)
Creifikxomnaepn. pecypcH) Di3H4HL o
TTociyru 6a3oBoi P NPOXYKTH; 30BHIMIHIi
Ta CYIyTHBOI Pecypcr Ta IO MapKeTHHT
IH(PACTPYKTYpPH. inopmanis (mpomecu) KyJIbTypa Ta JlecTHHAIIT
TlocTayanbHAKH CIIOCIO KITTA:
0110 ] s
OCHOBHIIX Ta o Hoiennit
MapKeTHHTY - L
AOLATKOBIX KaleHaap i B
DMO. p YTPIIHii
Onc?;i?g;&a Tporpamu PO3BUTOK
HiITpIMyIoR0Ta JIronceKmit noyiii Ta AeCTHHALLT
inpacTpykTypa KalIiTal. 3aXO[IB.
- AN AN J L J

IInanyBaHH Pospolia MapKeTHHT. Possurrox P
Crapt ,ZlOCJIi;I}](EHHf; TIPOAVETY T8 m Ol:(’: ampg ) TAPTHEPCTBATA ("‘raz?irﬂb_ '
\\ ' 06CIyTroBy- pocys KOMaHIOTBOPEHHS \

BaHHA

Puc. 2. lIpouec pynkuionyBannst Opramnizamii 3 MeHeT:KMEHTY 1eCTHHAII€I0

PosrnsiHemMo 3MicT eramiB, sKi MIiCTATh IIIHHICHI KOMITOHETH JJISl ITOKPAIICHHS Tpoliecy (YHKIIOHYBaHHSI
OM/] Ta iioro MpoAyKTHBHOCTI i pe3yIbTaTHBHOCTI.
Etan 1. Inentudikamis ocHOBHUX cKianoBux mporecy (P). ¥V pamkax mporo Kpoky HEoOXiTHO BH3HAYUTHU
TOJIOBHHX JIHOBUX OCIO, sIKi TIOBHHHI peaji3yBaTH CTPATETii0 PO3BUTKY TYPUCTUYHOI AecTHHALIT (Tabu. 1).
Tabnuys 1
InenTudikanis cxiagoBux npouecy gisiasuocti OMJI — (P)

Enementn npouecy CyTb npouecy
Po3po0xa micii, miAroToBKa TypUCTUYHOI MOJITUKH Ta TUIAHIB.
PozpoOxka 1isiboBoi cTparerii.

JlocimiKeHHS ICHYIOYHX 1 MOTCHIIHHUX [ITbOBUX PHHKIB.

[TnanyBanus
Ta JOCHIIKECHHS

Benenns inpopmariiitnoi 6a3u Ta Ai0BOACTBA.

Bu3Ha4YCHHS MOXKJIMBOCTI PO3BUTKY HOBHUX TYPUCTHYHHX TIPOYKTIB.
Hapmanus nonomoru y peanizamii IpOEKTIB Ta porpam B cepi Typu3My.
3abe3nedeH s MiATPUMKH HOKPAILEHHS! IKOCTI MPOIYKILI.
3abe3neueHHs po3nisay ckapr. Oprasizailisi BeIMKHUX 3aXO0/iB Ta iH.

PozpoOka npomykry
Ta HaJ@HHS [OCITYT

Po3poOxa mapkeTnHTOBOI cTparterii. [1iIroToBKa miiaHy MapKETHHTY TypH3MY Pi3HHX TOPHU30HTIB.
ITpoBeneHHsI MApKETHHIOBUX JIOCIIDKEHb. BripoBaykeHHS e()eKTHBHOTO OpeH-MEHEDKMEHTY.
MapkeTrHr i npocyBanHs | Bubip HaitedexTnBHinIoro iMmiypky ado aiiieHTHKY 11 AeCTHHALT, TpocyBaHHs Ta PR.
Po3po0xa cTparerii [iHOyTBOPEHHS Ha BIACHY MPOAYKIIIO.

3amyiieHHs cucteM OpoHIOBaHHs. HajaHHs BXIHHUX MOCITYT.

[poBinHa poinb y TypHU3Mi B MeXKax JeCTHHAIII.
YrpaBniHHSA CrpateriuHe ynpapJiHHS JIECTHHAIIIEIO.
Ta KOOP/IMHALLis KoopauHatist 3ycuitb CTeHKX0IAEPIB.
Oprawni3arist BIAIOBITHUX OpTaHi3aliifHIX CTPYKTYp Ta MPOLECIB.
CTBOpEHHS aJbSIHCIB U JOCSATHEHHS IUJIe PO3BUTKY JI€CTHHAIII].
Po3BuTok maprHepctBa | [HpopMyBaHHS 3anikaBISHUX CTOPIH.
ta opmyBanus komanau | IlomiTnane 10GiFOBaHHS CIICNiAIBHUX IPOEKTIB.
Hapuanns nepconairy Ta GpoHT-odic.
3axuCT B MUTAHHAX TyPU3MY B MEXKax JeCTHHALII.
[HpopMyBaHHS TPOMAIH IIPU TIPHIHATTI BaKIMBUX PIllICHb, SKi BIUIMHYTH HA X CIOCIO KUTTS Ta

KepyBaHnHsl BiTHOCHHAME

3 TPOMaJI010 . - : . .
piBeHb KUTTS. [TiABUILCHHS CBIIOMOCTI TYPHCTIB.
VYnpapiiHHS Busnauenns npogykruBHocTi. KoHTpOiHT.
PE3yIIBTaTHBHICTIO BusnaueHHs caOKkuxX MicIb Ta po3poOKa IUIAXIB iX MOCHICHHS.
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Lle#t eran 103BOJUB 1ICHTU(IKYBATH eJIEMEHTH Ipoliecy B pamkax DMO.

Eram 2. Inentudikanis pesynabrariB (Buxoau nporecy — O). Pe3ynapTati cTOCYyHOTHCS TOTO, IO MOBUHHI OT-
pUMaTH TypHUCTH. 30KpeMa, iHPOPMAIIiFO PO MPOIIOHOBAHI TYPUCTHYHI MPOIYKTH, CYITyTHI TOCIYyTH — [HTEpHET,
TpaHCIIOPT, TpaHcdep, IMOATKH, TOKYIIKH, Oe3neka Tomo. Lle HeoOXimHO BpaXoBYBaTH IIPH PO3pOOII iHTETpOBa-
HOI CTpaTerii TYPUCTHIHOTO HAIPSIMKY. Pe3ynpTaTi Kepyroyoro BIUIMBY Ha AECTHHAIIO (POPMYIOTHCS B MEKaX
TaKUX 00’ €KTIB:

— (bizuuni mpoayktu. o HUX Hanexarb Pi3udHi 00 €KTH (MaM’SITKH apXiTeKTypu, OOEKTH TOKa3y Ta iH.),
TPAHCIIOPT Ta CYIyTHS iHPPACTPYKTYpa;

—moqu. o i€l kareropii BiJHOCATH MELIKAHIIIB, AKi AK FOCIOAPi TEPUTOPIi, 0 HAJIAIOTh PECYPCH TOCTHH-
HOCTI, Ta MOCTaYaJbHUKIB MOCIYT;

— MiCIIeBa KyJIbTypa Ta CIOCi0 KUTTS, 110 IPEACTaBIsE TypUCTUYHNUI iHTepec. TyT 00’ €KTOM BUCTYTAE CBiO-
MICTh MEUIKAHIIB IOJI0 COPUNHHSATTS TYpU3My Ta HOTO IepeBar;

— KOMIUICKCHICTB ITOCIYT. Y Ci HAapsIMKH ITOBUHHI MaTH Ha0ip MOCIyT, sIKi MOKYTh OyTH IpradaHi if BUKOpPH-
CTaHi TypuCTaMH Ta 30araTUTH iX TypHUCTUIHUH JOCBI;

— Mporpamu: NoJIii, GecTUBali Ta 3aX0/H, 0 OPTaHi30BYIOTHCS a00 MPOTPaMyIOTLCS I TYPUCTIB TOBHHHI
OyTH HaJIC)KHUM YHHOM PO3PEKIIAMOBAHI.

Eram 3. Busnauenns 3amoBHUKIB (C). BpaxoByroun HaBeJlleHI BHINE MPOMO3UIIii 1moa0 posi DMO, nporo-
HY€ETBCS, 10 11 JISUTbHICTh MOKe OyTH OpraHi3oBaHa 3a JIBOMa BaXJIMBUMHU (DYHKIISIMHU: 30BHIINIHIA MapKETHHT
JICCTHHAIIIT 1 BHYTPIIIHIA PO3BUTOK JIeCTHHAIIT. [IJIT KOKHOTO 3 HUX HEOOX1THO BU3HAYUTH CTPATETIIO0 MIPOCYBaH-
H#, 1100 3a0€3MeYnTH MaKCUMAJIbHY €(PEKTHUBHICTD 32 MiHIMAJILHUX BUTPAT, BiJNOBITHO, HCOOXITHO BU3HAYUTH
Ta BUKOPHCTOBYBATH BIIIOBIIHI METOIN MPOCYBAaHHSI — MEZia, COLIabHI MEpexki, 3B’SI3KH 3 TPOMAJICHKICTIO,
CTUMYJIIOBaHHA 30yTy, 0COOMCTI POAaXKi.

Etan 4. BuznaueHHs HEOOXiAHOTO MoTeHUiany (BXiaHi pecypcu — ). BXigHuM noTeHmianoM A po3BUTKY
npoayktuBHocTi OMJI € pecypcu Ta iHdopMalis MO0 MapKEeTHHIOBOI MiSUIBHOCTI B NECTHHALIT; JIOACHKHMA
Karitai. [TpoayKTUBHUI pO3BUTOK TypU3My MOKIMBUH 32 YMOBHU HAasIBHOCTI JIFOJICHKOTO KamiTany, sSIKHH Xapak-
TepU3y€eThCS BUCOKUM PiBHEM KBasTihikalii, JOCBIIOM Ta MOTHBALLEIO.

Pecypcamu Ta iHpopMarii€ro Mmoo MapKeTHHT0BOi AisiabHOCTI OM/] MOXyTh OyTH IpsSMHIA MapKETHHT; APY-
KOBaHi HOCIi 3 iH(OpPMAIli€I0 PO TUPAXK, IEPIOTUYHICTD 1 TIIATy 3a PO3MIIIEHHS pEKIaMu; BeO-CallT; pamio- Ta
TEJIEMOBJICHHS; 3BIT NP0 aHalli3 PUHKY; 3aXOJHM MiCIIEBOTO/PEriOHAIILHOTO/HAIlIOHATTFHOTO PiBHIB; TOKYMEHTH
(MeToM4HI peKOMEH IaIli1l, aHaITHYHI 3BITH IIO0 MOBEIIHKN CIIOKUBAYIB Ta iH.). ONTUMI3aIlis BUKOPUCTAHHS
pecypciB uepe3 OTpUMaHHS CHHEPTIHHOTO e(peKTy, (PaKTHIHO, € OCHOBHOIO METOIO YIIPABIIIHHS TYPUCTHYHOKO Jie-
cruHaniew. KpiM Toro, 3 hiHaHCOBOT TOUKH 30py 3a0€31eUy€eThCs JJOCTYI /10 (DiHAHCOBUX PECYPCIB 3 JIEPIKaBHUX
9 €BPOIEHCHKUX (HOH/IIB.

Eramn 5. [nentudikanis nocravanpaukis (Suppliers — S). [ToctauaapbHUKaMK MOCTYT MOXYTh OyTH FOPHUINYHI
U (i3udHI 0COOH, YUT TOCITYyTH/pecypcH OepyTh y4acTh Y (POpMYBaHHI KOMIICKCHUX TYpPIIaKeTiB Y (HOPMYIOTh
noJe st KoM(pOpTHOTO MepeOyBaHHS TypPHCTIB YU PETJIAMEHTYIOTh ITPAaBOBE TOJIE Ta 3a0€3MeUyI0Th 3aXHCT CII0-
JKABAYiB, JOBKIIJIA Ta 1H.

BucnoBku. Takum ynHOM, KOHIENIiI0 L.ean MokHA BBaXKaTH O13HEC-CTPATETIEI0, OCHOBHOIO METOIO SIKOi €
1ABUILEHHS PiBHS 3a10BOJICHOCTI KIIIE€HTIB LUIIXOM Kpaloro BUKOpucTanus pecypciB y OM/I. Lle 3abe3neuntsb
MiABUILEHHS PiBHS KOHKYPEHTOCIIPOMOKHOCTI Ta THYYKICTh ITPOLECIB.

3a 101OMOT0I0 PO3pOOJIEHOr0 CTPATEriyHOrO MiJX0AY 1 B3aEMO3B 3Ky HOro 3 MojesiMu Lean moOyaoBaHO
IHTErpOBaHy MOJICNb YIPABIiHHSA 3allikaBieHUMHU cTopoHamu OMJ] 3apagu (opMyBaHHS LIHHOCTI BIIPOJOBK
BCHOTO JIAHI[IOTa CTBOPEHHS BAPTOCTi B TypusMi. Lle Moke OyTH OCHOBOIO AJIsI PO3pOOJICHHS IHTEPaKTUBHOI
CTPYKTYPH MIATPUMKHU NPUHHATTS PIllleHb, K4 BUKOPUCTOBYETHCS AJISI ONTUMI3amii AisTIBHOCTI Ta omepariiii B
OMA.
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