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conflict in the east of Ukraine. At the same time, moderate convergence trends in areas such as
social inclusion and innovation have been identified.

It is proved that Ukraine still has a strong social foundation for economic modernization
breakthrough. In terms of social parameters, Ukrainian society is significantly more powerful than
the modern Ukrainian economy from the viewpoint of meeting basic human needs, social
components of the quality of life and healthy environment. In particular, in terms of the level and
dynamics of innovation, Ukraine is ahead of all post-Soviet member states of the Eastern
Partnership and even Romania as an EU member state.

It is argued that the Ukrainian Government still monitors mainly the formal fulfilment of
the Action Plan on implementation of the Association Agreement between Ukraine and the
European Union and its member states for the years 2018-2024 without analyzing the Action
Plan's impact on the institutional effectiveness and indicators of Ukraine’s socio-economic
development. Under such conditions, certain indicators of the Action Plan implementation may
give a misconception about the real dynamics of the convergence / divergence process of
Ukraine and the EU. This requires improved strategic monitoring of the implementation of the
Association Agreement.

Key words: divergence, human development, social progress, modernization, European
integration
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JI.B. Bonaapuyk

OCOBJIMBOCTI MOAEJIOBAHHA YITPABJIIHCBKOI'O
KOHCYJIbTYBAHHSA B CYHACHHUX YMOBAX

B ymosax cbo200enns icHye nazanbHa nompeoda 6 payioHanbHOMY 8UKOPUCTNAHHI KOUMIE,
3acobié npayi, PiBHOMAHIMHUX DPeCYpCi8 WIAXOM BU3HAYEHHS MA BNPOBAONCEHHS OIEGUX
MexaHizmie cucmemu YnpasiiHHs Ha Pi6HI NIONPUEMCIBA, WO AKMYATbHO (OPMYE nepenik ma
cucmemy YNpAasIiHCbKO20 KOHCYIbMYBAHHA MA KOHcAlmuHeoeux nociaye. Ocobausocmi
CYHUACHOCMI CMBOPIOIOMb BAICIUBT THCIMPYMEHmU Mma 3acodu 83aemo0ii, HA PiGHI HAOAHHSL
KOHCANMUH208UX  NOCNYye, MA  eleMeHmu MOOeN8AHHL  MeXAHi3MYy  BUKOPUCIAHHSA
VIPABNIHCOKO20 — KOHCYIbMYBAHHA,  YOMY [ NPUCBAYEHO  GIONOBIOHI  OOCIIONCEHHS.
3ampebysanicmb KOHCYIbIMAHMIB 3 YAPAGIIHHA SK eKCNepmis 3 IHHOBAYIUHO2O DPO3GUMKY
opeaHizayiti, ma cCmMeopeHHs: 0COOIUBUX CKIAO0BUX MOOeNi HAOAHHS YNPAGIIHCbKUX NOCNYe €
BAJICIUBOIO O3HAKOTO Yi€l chepu disibHOCMI HA PiBHI depiicasi.

Knrouosi cnosa: mooeniosanmus, mexuika YNpaeniHHA, KOHCAIMUHZ, KOHCAIMUH2O08]
nocuyau, cucmema YnpaeuiinHs, YNpaeniHcbKe KOHCYIbMYGAHHs, Op2aHi3ayis, KOHCYIbMAaHM,
Oi3Hec-cmpyKkmypa, eiemeHmu MOOen0O8aHHsL.
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IloctanoBka  mpobaemu. CyyacHa, BHM3Ha4YajJbHa  pOJIb  YIPABIIHCHKOTO
KOHCYJIbTYBaHHS Ta OCOOJMBOCTI  CTBOPEHHS MOJeNl KOHCYJAbTaliHOI  (yHKIII,
XapaKTepU3Y€ETHCS CYTTEBUM BIUIMBOM KOHCY/IBTAHTIB Ta BUZHAYEHHAM 3MICTY Ha ()OpMYyBaHHS
HalBa)XJIMBIINX MUTaHb CTPATErIYHOTO XapaKTepy K Ha piBHI MIANPHUEMCTB 1 OpraHizailiii, Tak
1 Iep>)KaBHUX OPraHiB yIPaBIiHHS, BUCTYNAOUYH KaTali3aTOpOM YIPaBIIHCHKUX HOBOBBE/IEHB,
32 YMOBH PO3BUTKY €JIEMEHTIB yIIPaBIIiHHS.
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PuHKOBHII MeXaHI3M Ta CHCTeMa EJIEMEHTIB OCOOJHMBOI KOHCYJIBTATUBHOI MOJENTi
Ha/IaHHS MOCTYT KOHCYJAbTaHTaMH ¢(hOPMYBaB B3aEMOJII0 HU3KU (aKTOPiB: (OPMaNBHICTh IPU
BUpILICHHI TPOOJIEM Ta 3BEpHEHb MiANPHUEMCTB, BIICYTHICTD B3aEMOJII BJIay Ta CyCIIbCTBA,
HE/II€BICTh TPOMAACHKOTO KOHTPOJIIO, HEJOCKOHANICTh HOPMATHBHO-IIPABOBOi  0asw,
PETYIIIOI0YO01 BITHOCHHH Y 3a3HAYCHIN MiJCHCTEMI.

AHani3 ocraHHix pocaikeHb i myOaikamiii. CTaH pO3BUTKY YIIPaBIIIHCHKOTO
KOHCYJIbTYBaHHS, Ta OI[IHKA CHUCTEMH MOJICIIOBAHHS HAQJaHHS KOHCAJITHHTOBUX MOCIHYT,
3acIyroBYy€ YBarv y BiIMOBIIHKX Mparsgx BueHUX 30kpema: B.A. Bepou, O.I1. Tlocancekoro,
B.III. Panonopra, P.K. FOkcBsipaBa, M.fl. Xabakyk, S1.A. Jleiimana Ta in. [IpoTte HemocTaTHRO
BUBUEHMMM 3QJIMIIAIOTHCS IMUTAHHA Ta OCOOJMBOCTI MOJEIIOBAHHS 3a0e3leycHHS
YIOPaBIIHCHKOTO KOHCYJIbTYBaHHS B YKpaiHi, a caMe: 3acCTOCYyBaHHsS CydaCHUX Mojenei
YIOPaBIIHCHKOTO KOHCYJIbTYBAaHHS, BHU3HAYEHHS pIBHSA SKOCTI KOHCYJIbTAalIMHHUX TOCHYT.
Pi3HOMaHITHI 0COOJIMBOCTI Ta aCEKTH KOHCAJTHUHTOBUX IOCIYT BHUCBITJIEHI Y MyOmiKaiisax
PI3HUX aBTOPIB, cepen sikux B. AnemnikoBa, bytupin, B. Bep6a, I'. IBanuenko, P. 'andept, B.
INonuapyk, B.CokonoBceka, H. Kopx.

Bukiaaax ocHOBHOro marepiaay jgociifkeHHs. MojenoBaHHS B Iporeci
(YHKIIIOHYBaHHS YIPaBIIHCHKOT'O KOHCYJIBTYBaHHS 32 CBO€IO 03HAKOIO € MKAMCIUIIIIIHAPHUM
00'€eKTOM  JOCHUKEHHS, TOMYy  HpoOjiieMaM  KOHCAJITUHIOBOTO  OOCIyroBYBaHHS
rOCIO/IapIOI0YMX CYO'€KTIB, METO/IaM Ta TEXHOJIOTISIM, SIKI IPU LIbOMY BHUKOPHCTOBYIOTHCS,
IHCTpYMEHTapilo, SKUI MPOMOHYEThCS JO 3aCTOCYBaHHs, MPHUCBSIYEHI IEBHI PO3pOOKH
TEOPETUYHOI i MPUKIAHOT €EKOHOMIKH, COIIIOJIOTIi, ICUXOJIOT1i, MEHEUKMEHTY, MapKETHHTY,
1HGOpMaLIHUX TEXHOJIOTIH.

Sk CcBITUNTH MPAKTHKA, HA CHOTOJIHI BJIACH1 3HAHHSI Ta MUHYJINH JTIOCB1JT TOII-MEHEKEPIB
HE 3aBXIU JO03BOJISIOTH JOCATTH OakaHOro piBHA €(QEKTUBHOCTI YIPaBIIHHSA 3MIHAMH,
3aCTOCYBaHHS CY4aCHO1 TEXHOJIOT'1] YIIPaBIIHCHKOTO KOHCYJIBTYBAHHS, JOCTIIKYIOTh CKIaI0BY
C€KOHOMIYHOT HECTaOUTLHOCTI KepiBHUKIB Oi3Hec-cTpykTyp (Oxpimenko ta Kyxapyk, 2016).

Ha nepmuii norsnsig cy6’€eKTOM yHpaBliHCHKOTO KOHCYJAbTYBaHHSI BU3HAYAIOTh CUCTEMY
B3a€EMOJi1 YIPaBIIHCBKUX CTPYKTYp Ta KOHCYJIbTaHTIB, ajie Ii¢ He (OpMyeE MOBHOIO MIpOIO
0CcO0IMBOCTI MOJiemoBaHHsI. KOHCYIbTaHT HE MOJKe TpaIoBaTu 0e3 MOCTIHHOI B3aeMOJIIT 3
nepcoHayioM KiieHTa. Jlumie 3a yMOB TOCTIHHOI B3aeMOJIi KOHCYJbTaHTa 1 KIIi€EHTa, abo
LUTICHOT OpraHizaiii, iX crmiBmpalli i B3a€MOPO3YMIHHSI MOKJIMBE YCITIIITHE KOHCYJIbTYBaHHS.
Takum 4YHHOM, Cy0’€KTOM YIPABIIHCHKOTO KOHCYJABTYBaHHS Ta CTBOPEHHS CTPYKTYpHU
MOJIENIIOBAHHS, BBAXKAIOTh OpraHizaliiiHo o(opMiIeHy B €IMHUN KOJIEKTHB TPYIy MPaI[iBHUKIB
KOHCYJIBTAIIMHOT 1 KJIIEHTCHKOT OpraHizallii, 3aJy4eHy J0 MpoIeCy KOHCYJIbTYBaHHsS, Ta
JII0Y0i MOJIENi MOCIYyr, po3poOiIeHHsT KOHCYIbTAIlIMHUX PEKOMEHAAId Ta iX peaiizaimii B
Mexax AIF04o0i yIpaBIiHChKO1 CTPYKTYPH.

O6’exkTaMu  yOpaBIiHCBKOTO  KOHCYJIbTYBaHHA € BUPOOHWYA, TEXHOJIOTIYHA,
yIpaBIiHCbKA CTPYKTypa Oprasizaiii, opraHi3aliiHU{ pPO3BUTOK 1 OpraHizaiiifHi 3MiHH,
Oi3HeC MpOIECiB, ayTCOPCUHT HENmpOo(UIBHUX BHJIB TOCHOIAPCHKOI MISIBHOCTI, CYIPOBIJ
IHHOBAIIMHUX  MPOILECiB, MPOEKTYBAaHHSI OPICTPYKTYp YOpPaBIiHHA, OpraHi3yBaHHS
MOTHBYBAaHHS 1 BUHATOPO/DKEHHS MIEPCOHANY, PO3BUTOK MepcoHaly, (GOpMyBaHHS KYIbTypH
oprasizaiiii, 3arpoBa/LUKeHHsI HOBUX METO/IIB YIPABIIiHHSA, pallioOHaJi3allis Mpalli TOLIO.

[IpoBiBmIM JOCTKEHHS CYYaCHUX TMOTJIAMIB HAYKOBIIB 1 MPAKTUKIB MOJeTi
KOHCAJITHHIOBOTO PHHKY I10JI0 BU3HAYEHHS PO3BUTKY YNPABIIHCHKOI'O KOHCYJIbTYBaHHS SIK
NOTYXKHOI 1H(PACTPYKTYpHOI CKIag0BOi Oi3HECY, 3a3HAUUMO HEOOXIAHICTh BHBUYEHHS HOTo
KITFOYOBUX €JIEMEHTIB, MPaBUJ, METO/IIB, CIOCO0IB, KOHIICMIIii, TEXHOJIOTIH Ta IHCTPYMEHTIB
3a0e3neueHHs] MOJIeli KOHCAITUHTY. Y PaxoBYIOUM METO/IOJIOTIUHY Ta MPAKTUYHY 3HAUYIICTh
PO3BUTKY YIPABIIHCBKOTO, KOHCYJBTAI[IHHOTO IHCTPYMEHTApilo, y MeXax Ili€el CTaTTi
BBAKAEMO HEOOXITHUM BHCBITIUTH pe3ylbTaTH AaHAJITUYHOI JISUIBHOCTI Ta BHOOpPY
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ONTUMANTBHOI KUTBKOCTI €IIEMEHTIB B CHCTEMI Cy4YaCHOI MOJENi KOHCAITHUHTY, s
3a0e3neueHHs] MO3UTUBHOTO BIUIMBY YIPABIIHCHKOTO KOHCYJIBTYBaHHA Ha (DYHKIIIOHYBaHHS
opranizamiii Ha ceoroani (Kozauenko, HoButibkwii Ta Jlosruii, 2006).

MOKIHMBOCTI KOHCYNBTAI[IMHUX TOCIYT Ta CTBOPEHHS KOHCAJITHHIOBOI MoJeni
HaOyBarOTh 3HAYMMOT BOXKJIMBOCTI SIK /ISl KOHCYJIbTAIIMHUX (ipM MPH BU3HAYEHHI OCHOBHHUX
HANpPSIMKIB JSUTBHOCTI, TaK 1 Ul 1X MIHCHUX YW MOTSHI[IMHUX KJIEHTIB. B cygyacHUX ymoBax
aKTyaJbHO TIOCTa€ HEOOXIAHICTh BHpIMICHHS TNHTaHHS, SKUM YWHOM BIUIMBA€E IIPOIIEC
CTBOPEHHSI MOJICNIi YIPABIIIHCHKOTO KOHCYJIbTYBaHHS Ha 3a0e3leueHHs I1HHOBAI[IHOTO
PO3BUTKY MiANPUEMCTBA Ta BH3HAYCHHS MEXaHI3MY BIIPOBA/DKCHHS. 3HAYHOIO MIpOIO
MEPEIIKOHKAE PO3BUTKY YIPABIIHCHKOT'O KOHCYJIBTYBaHHS BIICYTHICTh HOPMAaTHUBHO-TIPABOBOT
0a3uM  peryiroBaHHS  KOHCAJITUHTOBOI  JUISUIBHOCTI,  YKpaiHCbKOro  Kiacugikaropa
KOHCYJIbTAIIMHUX NOCIYT, NpodeciiiHoro 06’ enHanHs KoHcyabTaHTIB (bpinuesa, 2011).

Crnenndika KOHCAJITHHTOBOI TOCIYTH, IO B OCHOBI OKPEMHX EJIEMEHTIB
KOHCYJIbTAIIMHOT MOJEN, Mojsfrae B il OCOOJMBOCTI BHM3HAUYEHHS Ta Yy BIJICYTHOCTI
oIiHIOBaJIbHOI (popmu. ToMy IAEHTHYHI KOHCAJITHHIOBI MPOAYKTH, BHUKOHAHI JBOMa
KOHCAJITUHIOBUMHM (pipMaMH, MOXKYTh BIAPIZHATHCS HE TUIBKU 3a (GOpPMOIO 1 3MICTOM, ajie i
MaTH Pi3HY METOI0JIOT10 PO3POOKH B TIPOIIEC] CTBOPEHHS KOHCYJIbTATHBHOT MOJIEIN1 Ta AIEBOCT1
ii enemeHTiB. KiTlieHT MOKe OLIIHUTH SIKICTh HaJJaHOT HOMY TIOCITYT'H Bi/Ipa3y Iicisl 3aBEpILEHHS
Mpolecy KOHCYJAbTYBaHHsS a0o0 uepe3 NesKUil yac, MATBEPIKYIOUH €(PEeKTHBHICTh MPOLECY
KOHCYJIbTYBaHHsSI Ta Horo egekTUBHUM pe3ynbTar. llepcoHamizamisi JOMOMOTH 3yMOBIIIOE
MEBHY CIeNUQiKy MONMUTY Ha PUHKY KOHCAITHHTY: KYIIYIOTh HE JIUIIC TIEBHI MMOCIYTH, a U
OKpeMHX BUCOKOKBaITipikoBaHMX KOHCYIbTaHTIB (OxpimMenko ta Kyxapyk, 2016).

KoncynbTyBaHHS 1 IpoIiec MOJIEITIOBaHHS KOHCAITHHTOBUX TIOCIYT JTyXKE 3aTPaTHUH BH/T
npodeciitnoi KOHCATTHHrOBOI misbHOCTI. Moro edeKTHBHICTb, HacaMmIepes, BU3HAYAETHCS
MOTEHITIAJIOM KOHCYJIBTAHTIB, 0COOIUBOCTSMH TPoIleCy HaAaHHs 1H(HOPMAIIHHUAX TTOCIIYT.

KitouoBoro 03HaKOI0 KOHCYJBTAIITHOTO MPOIYKTY, Ta OCOOJIMBOCTSIMHU IPOLECY
MOJIETFOBAHHSI € T€, 10 WOTO SIKICHI O3HAKH MPOJIOBXKYIOTh (DOPMYBATHUCS 1 B TIPOIIEC] 1 IMiCTs
MMPOEKTHOTO OOCIYrOBYBaHHS, Yy BIAMOBIMHOCTI SIKOCTI 1 €(EKTUBHOCTI OTPUMaHUX
pe3ynbTaTiB.

3 TOUYKHU 30py BU3HAYEHHS OCOOJIMBOCTEH 13arajibHUX XapaKTEPUCTUK MOKHA PO3PI3HATH
HacTymHi (OPMU KOHCYJIBTYBAaHHS, y BIAMOBIIHOCTI B MOAAJIBIIOMY CTBOPEHHS BIAMOBIAHOT
Ti€BOT KOHCYJIBTATUBHOT MOJIEIII TIOCTYT: €KCIEPTHE, IPOLIECHE 1 HAaBYAJIbHE.

3Bakaloud  OOCTaBMHM Ta BIACYTHICTh CIIELIaJbHOTO HOPMAaTHUBHO-IIPABOBOTO
3a0e3neveHHs, ke O BH3HAUYalI0 3MICT 1 Kiacudikalilo KOHCAITHHIOBUX MOJEJeH, BUYCHI 1
MPaKTUKU OEPyTh JI0 YBaru JOCBi MDKHAPOJHUX KOHCAJITHHTOBUX KOMIIAHIN 1 HAMararoThCs
CaMOCTIHHO, KO’KEH T0-CBOEMY CUCTEMAaTH3yBaTH 3HAHHS B Wil cepi, moeTanHo aganTyro4u
€JIEMEHTH J1I040i MOJIe1 KOHCYIbTAlIiiHOT pOOOTH.

Bapto 3BepHyTM yBary Ha o0coOIMBE MpH3HAUEHHS Ta 3MICT I1HHOBALITHOTO
KOHCYJIbTYBAaHHSI, /IO €JIEMEHTIB CKJIQJOBHX SIKUX BiTHECEH1 MPOIECH HaJaHHs iH(opMaIliiHo-
KOHCAJITHHIOBUX IOCIYT B TEXHOMapKax, Oi3Hec-iHKyOaTopaxX, HayKOBO AUIOBUX ILIEHTpaX,
yIpaBJIiHHS IHHOBALIIIMU B OpraHi3allisx.

[Ipouiec MoaentOBaHHS cyqaCHo1 KOHCYJ‘IBTaTI/IBHOI JISTIBHOCTI BU3HAYAE TIOCTIOBHICTh
eTalmiB Ta cepilo [ii, 3aX0AiB, €NEeMEHTIB 1 iX CKJIaJOBHUX, II0 3/AIMCHIOIOTbCA 3aBISKU
MOCIIIOBHIA MiSJIbHOCTI KOHCYJbTAaHTA 1 KIIIEHTa A JOCATHEHHS €()EeKTUBHOrO Mpolecy
NPUAHATTS YIPaBIIHCHKOTO PIIIEHHS Ta 3MiH BCepeUH1 KIIIEHTChKOT OpraHi3ariii.

Mojienbs BUOHPAETHCS 3aI€KHO Bijl pO3B'I3yBaHO1 IPOOIEMH, 0COOINBOCTEHN KIIEHTCHKOT
opraizaiiii, SKOCTel KOHCYJIbTaHTIB (HAaBUYOK, JOCBITY, OCOOMCTICHUX SKOCTEH ), BU3HAUCHHS
[UIe OTpUMaHHS KOHCyJbTalii Ta B mpoueci (GopMyBaHHS CTPYKTYpH YIPaBIIHCHKOTO
pimenns (Puc 1).
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OcoOMMBOCTAMU ~ €KCIEPTHOTO  KOHCYIbTYBAaHHS ~MOXKEMO BHU3HAYUTH  POJILOBY
BIJMOBIJHICTh eKCHepTa Ta KOHCYJIbTaHTa B MPOIECi MOJENIOBAHHS SIKICHOT CHCTEMH
KOHCYJIbTAaTHBHUX MOCHyr. Hemomik 11i€ei mMoxeni B TOMy, MO KOHCYIBTAaHT pPO3pOOIIsie
PEKOMEH/Ialli0, He MPOBIBIIM CaMOCTIMHOTO aHaNi3y curyauii. Pearnizye 3MiHuU, 3HOBY X TaKH,
caM KIi€HT. BUKOpUCTOBYBAaTH MOJENb JOLUIBHO MPHU HEOOXIAHOCTI OTPUMAHHS 3HaHb IO
CTaHJAPTHHX MPOLEIYPax i HOpPMATHBAM.

VY3aranpHIOI04e HaBYAIbHE KOHCYJIBTYBAHHS 32 CBOIM 3MICTOM 1 PU3HAYEHHSAM (POpPMYE
MOCIIIOBHICTG 1 HE TUIbKM 30upae inei, aHami3ye pilIeHHs, 3IICHIOE aHAIITHYHE
JOCTI/DKEHHS, ajleé 1 TOTye 3arajibHi MiACTaBU Ui iX BUHUKHEHHS, HAJAl0Ud KIIEHTY
BIJIMIOBIJHY TEOPETUYHY 1 MPaKTHYHY iH(opMaIlito y ¢hopMi JEKIiid, TPEHIHTIB, AUIOBHX irop,
KOHKpPETHUX CHUTYyaliil («keiciB»). B cucremi B3aemMojili CTBOPIOE MIACYMKOBY OOCTaBUHY 1
oOrpyHTYBaHHs Ta (pOpMye 3aluT Ha HABUaHHS, MPOTrpaMu Ta (GOPMH HABUYAHHS, HABUAIbHI

Ipymu.

Bnacuuk 6i3Hec-
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Pucynok 1. Oco0imBoCTi MO0OY10BH KOHCYJIbLTATHBHOI MOIeJi

ETamne, mpolilecHe KOHCYJIbTYBaHHS Ma€ MiClle Ha BCIX erTamax IpOeKTy, Jlie 3a
HEOOXIJIHICTIO aKTHUBHO B3a€EMOJI€ 3 KIIEHTOM, IPOBOKYIOUM MOrO BHUCIIOBJIIOBATH Ta
dbopmyBaTH CBOi 111€i, MipKyBaHHS, MPOTO3HUIIii, KPHTUYHO CHIBBITHOCUTHU 3 MPOTIOHOBAaHUMH
330BHI iI€SIMH, MPOBOAMTU 32 JOTOMOTOI KOHCYJIBTAHTIB aHali3 MmpoOieM 1 BHPOOICHHS
pimens. [Ipu 1bOMY poJIb KOHCYJIBTAHTIB MOJISATA€ B 300pi KX 30BHIMIHIX 1 BHYTPIIIHIX 111eH,
OIIiHII1 pillIEHb, OTPUMAHKX B MPOIIEC] CIUTLHOT 3 KJIIEHTOM POOOTH, 1 MPUBEICHHS iX Y CUCTEMY
pexomenaaniil. Lei miaxin HaiOUIbII e(heKTUBHUIMA.

Koopaunartito po6oTH Ta MOCHiJOBHICTh BUZHAYEHHS €TAIMHOCTI CKJIAJJOBUX HEOOXITHOT
3a MPU3HAYEHHSAM MOJIENI KOHCYNbTAIlli 1 YIPaBIiHHSA NMPOEKTOM B KIIIEHTCHKINA OopraHizamii
3MIACHIOE CHEIialbHO TPU3HAYEHWH TPALIBHUK KIIEHTCHKOI oOpraHizaiii, HaJIiIeHHHA
MPOEKTHUMHU TIOBHOBaXXEHHSIMHU. J[J151 AKICHOTO YIpaBJIiHHA KOHCYJNbTALIMHUM MPOEKTOM, 1110
CTBOPIOETHCS Ta BIIPOBA/KYETHCS Y BIAMOBITHOCTI CKJIAJOBUX KOHCYJIBTAaTHBHOI MO
(dbopMyeThCsL JTIOChE, AaHKETA, B SKE BXOAATH TEXHIUHE 3aBIAaHHS, MaTepialu Mo Mpoleaypi
BUOOPY KOHCYNbTaliifHOi (ipMu (KOHCYNIbTaHTa), KOHTPAKT, IUIAaH pOOIT; pe3ylbTaTH
MOHITOPUHTY, IPOMDKHHUX OLIIHOK, rpadik MIaTeXiB 1 KOMii MIaTHKHUX TOKYMEHTIB.
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CTBOpIOIOYM 1 BIPOBADKYIOUU Pi3HI Ta HEOOXIHI 3a MPU3HAUYEHHSIM KOHCYJIbTaTHBHI
MOJEeIi, BAPTO PO3YMITH JIii, [0 B)KUBAIOTHCS KOHCYJIBTYIOYOK 0COOO0 ISl TOCSITHEHHS IIUIeH
KIIIEHTCHKOT OpTraHi3ailii, BUPIICHHS MpoOJieM KIIi€HTa. 3BEPTATUCS 32 KOHCYIbTAI[ITHUMU
MOCIyraMu, KepiBHUKIB (ipM, 3Mylrye Opak 3HaHb OCHOB YIPaBIIHHS, Ta HEBIAMOBIAHICTh
IIF0Y01 CHCTEMH YHPABIIHHSA BiJHOCHO IPOTHO3HUX pE3YJbTaTiB, MO0 MPHOYTKOBOCTI
opranizarii. OcoOIMBO 4acTo 1€ MOXXHA 3yCTPITH B HaUIil KpaiHi, ajie He JAUBJISYUCH HA IIE,
KOHCANTHHI SK 1 paHille HE OTPHUMaB HAJEKHOTO PO3BUTKY B YKpaini. Pe3symbraTtom
KOHCYJIbTAIlIfHOT JISIIBHOCTI Ta BIANIOBIAHOTO MEXaHi3My MOJEIIOBAHHS HAaJaHHS TOCIYT €
Oyab-sikoi ipodeciiina mopaa, mpoTrHO3, pEKOMEHIAITis, AaHATITHYHA 3aMTMCKa Y BIAMOBITHOCT1
npoOseMaTuKe B 00JIACTi IHTEpECiB KITi€HTA.

Icnye Oe3niy BUAIB 1 KOHCYIBTATUBHUX MOJIENEH, BOHU MiAOMPAIOThCS 1HANWBIIYalIbHO,
0COOHMCTICHO, BPaXOBYIOYH OKPEMI1 XapaKTEPUCTHKU 1 KOHKPETHOTO KIIIEHTA, a TAKOXK HABUYKH
W yYMIHHS TpaIOIOYOTO KOHCYJIbTaHTa, $KI MOXXYTb BHMKOPHUCTOBYBAaTH pI3HI NpPUHOMH
e(eKTUBHOTO BUKOHAHHS KOHCYJbTallIMHOTO 3aBAaHHSA. OOOB'S3KOBUM €TarioM B3a€MOIii
KOHCYJIbTaHTa 1 KJIIEHTA € KOHTPOJb PE3Yy/bTAaTIB KOHCAJITUHTY, B XOJ1 SIKOIO BU3HAYAETHCS
BIJIMOBIIHICTh OCSATHYTUX PE3yJAbTATIB TEXHIYHUM 3aBJAHHSM, BITOUTOMY JOTOBOPOM.

EdexTrBHICTS KOHCYNBTAIIITHUX MOCIYT, Ta 3aCTOCYBAaHHS OKPEMOi 3a MPU3HAYECHHSIM
MOJIeNl 3aJIeKUTh BiJ 3aIUIAHOBAHUX KOHCYJbTAlIHHUX LLUIeH, 0OYMOBJIEHHUX JOTOBOPOM.
[Ticns mpoBeneHHS MIAarHOCTHUKUA KOHCYJABTAHTH TMOBIJOMIISIIOTH KIIIEHTY PE3YJIbTaTH
JISUTBHOCTI 1 BU3HAYAIOTh MOKA3HUK, 32 SIKUM BU3HAYal0Th eeKT. J{1s KoHCYnbTaHTa HalOUTbIIT
BOKJIMBUMH KPUTEPLIMU PE3yIbTATUBHOCTI € MPUOYTOK, BUPOOIEHHS, KUIbKICTh TOBTOPHHUX
3BEpHEHb KJIIEHTIB, a TAKOX PI3H1 MO3UTUBHI PEKOMEHIAIli Ta BIATYKH KITIEHTIB (3axapuyeHKo,
2016).

Micis KOHCYJIbTaIIMHUX TIOCIYT, IO € B OCHOBI €JIEMEHTIB HEeOoOXiMHOi 3a
MIPU3HAYCHHSIM KOHCY/IBTATUBHOI MOJEl BigoOpakae €KOHOMIYHUN 3MICT BHUHUKHECHHS
YIPaBIIHCHKOTO KOHCYJIBTYBaHHS K Oi3Hecy. Llei Bum mocmyr 3a ¢opmamu, oOcsraMu Ta
MacmrtabamMu JiISUTbHOCTI 3aJICKHUTh BiJl OCHOBHHMX 3aKOHIB Ta 3aKOHOMIPHOCTEH PUHKOBHX
BIIHOCHH B3araii, a OCOOJMBO - CHIBBIAHOIICHHS TOIMHTY Ta MPOTO3UIli, 0 JUHAMIYHO
(GhopMyIOThCS B YMOBaX IHTEHCHBHOTO PO3BUTKY MaTepiaiIbHOTO BHUPOOHUIITBA Ta chepu
MIOCJIYT.

Micis cknagaeTbes 3 3aJ0BOJICHHS IMOIHUTY PEaTbHOTO CEKTOPY €KOHOMIKH Tay3ew,
JIEp’KaBH, YIPABIIHCHKOT'O CEKTOpY, MIIMPHEMCTB, OKpeMHUX (axiBI[iB B OOTPYHTOBAHUX
rmopajax IpH po3poOIi CTpaTeriyHUX PIINIEHb PO3BUTKY Ta BIPOBAKEHHI MPAKTHUYHUX
pEeKOMEH Il 3 MABUIICHHS €()eKTHBHOCTI rOCIIOIAPCHKOT MISITLHOCTI.

[Tepexin 10 IHHOBAIIHHOTO TUITY EKOHOMIYHOTO PO3BUTKY O€3MOCEPEIHBO MOB'I3aHUH 3
HAKOMUYECHHSM 1 €(QEeKTUBHUM BHUKOPUCTAHHSM IHHOBALIHHOTO MOTEHIIAly HAaIl[lOHaJIbHOT
€KOHOMIKH, YaCTHHOIO SIKOTO € KOHCAJITHUHIOBI PECypCH, AI€BICTh SKHX MiNATBEPIKYETHCS
e(eKTUBHUMU KOHCYJIbTaTUBHUMU MOJENAMU. Taki pecypcd MOXHA BIJHECTH SK [0
iHbOopMaLlIfHUX, TaKk 1 OO IHTENEKTYalbHHX, OCKUIBKM iX 3MICT CTAaHOBJISITH 3HAHHA Ta
iH(popMaIlis, 0 B CHUCTEMI B3a€EMOJIIi BHU3HAYA€ IOCIIJOBHICTh KOHCAJITHHIOBOI MOJEII
TIOCIIYT.

VY 1ol xe uac, iX BHJAUIEHHS B OCOONMBHUH BHUJ pecypciB cydacHOro Oi3Hecy €
OOIpyHTOBaHMM, OCKUIbKM iM TpUTaMaHHI HE TUIBKM XapaKTePUCTUKHU, SIKI 3MICTOBHO
30MMKy0Th X 3 iH(GOpMAaIIMHUMHU Ta IHTEJIEKTYaJIbHUMH peCcypcaMu, aje 1 CYTTEBI
oco6arBocTi. OCHOBY TaKOTO BUJUICHHS CKIIAJal0Th CHEU(IYHICTh 3MICTY, CHIBBIIHOIIEHHS
1 B3aeMO3B'I3KY 1H(OPMALIIHOIO Ta IHTENEKTYaJbHOTO KOMIIOHEHTIB KOHCAJITHHTOBHX
pecypciB

TakuM YUHOM, BCTAHOBJIEHO, IO CTPYKTYpHO- (I)yHKuloHanLHl ocobmuBocTI chepu
KOHCANTHHTY JO3BOJIIIOTH CTaOLTI3yBaTH B3a€MO3B'SI30K MDK JEp)KaBHUM 1 NPUBATHUM
CEeKTOpaMH E€KOHOMIKM B IHHOBaliHHOMY TMpoleci. 3a CTPYKTYpHHUMH OCOOJMBOCTSIMH 1
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(GYHKIIOHATTBHUM MEXaHi3MaM, KOHCAITHUHT, 0€3YMOBHO, € IHCTPYMEHTOM NPsAMOi B3aeMoii
HAyKOBUX OpTraHi3alliif, 6e3rnocepeHix po3poOHHKIB IHHOBALITHUX TEXHOJIOTIH 1 MPOEKTIB, 3
OpraizalfisiMu, 10 MPEICTaBIIAIOTH BUPOOHUIITBO, Oi3HEC, cepy CIIOKUBaAHHS IHHOBALIH, 1 €
MNOTEHIIHHUM  JoKepenoM  (iHAHCYBaHHA IHHOBALIMHMX TEXHOJIOTIH, TOOTO crpHse
iHHOBAITIIHO iHBecTHIIHUX TporieciB (Ko3auenko, Hosumpkuii Ta Josruii, 2006).

BukopucTaHHs KOHCAITUHTOBUX PECYpPCIB B iHHOBALIHHOMY MPOIIEC] CIIPUSE PO3BUTKY
Jep>KaBHOTO, MK OPTaHi3aliifHOTO 1 KOPIIOPATUBHOTO YIIPABIIIHHS IHHOBAIHHOO iSUTBHICTIO,
MIABUIICHHS I1HHOBAILIHHOT KyJbTypM Ha IACTaBl TOMUPECHHS 1 BIPOBA/DKCHHS B
rOCIIOIAPCHKY MPAKTUKY 3HAHB MMPO MDKHAPOJIHI CTAHIAPTH, NIPAaBHUIIA 1 HOPMHU IHHOBAIIHHOT
MTOBETIHKH.

B niiomy KOHCANTHHT Ta pi3HI BUAM KOHCYJIbTAL[IMHUX MOJIENEN € Ji€EBUM (PaKTOpOM
dbopmyBaHHS B KpaiHi MEBHOTO IHHOBAI[IMHOTO, KOHCYJIBTAIIMHOTO KJIIMaTy, HEBiJI'€MHOIO
YaCTUHOIO HAI[IOHAIBHOTO CEPEIOBHIIA HAJAHHS KOHCAJITHHTOBUX TTOCIYT 1 CIIPHSIE PO3BUTKY
IHHOBAIIMHOTO MIAMPUEMHHIITBA. 3 OTJISiy Ha 0AararoacrneKkTHICTh BIUIMBY KOHCAJITUHTOBUX
Mojenell Ha I1HHOBALIMHO-YIPABIIHCBKY JISJIBHICTD MOXHA 3pOOUTH BHUCHOBOK IIPO
HEOOX1IHICTh pOJII CUCTEMH HaJaHHS KOHCYJbTAILlil B IHHOBALIMHUX Ipoliecax, sIK Ha PiBHI
oprasizaiiiif Ta i B [UIOMY Ha JiepKaBHOMY PIBHI.

Pi3HOMaHITHI CTPYKTYpPH, @ 0COOJIMBO CTPYKTYPHU B CUCTEM1 KOHCYIbTAIIMHOT N1SIIBHOCTI1
Ha MIANPUEMCTBI MOBUHHI OXOIUIIOBATH BC1 HEOOXITHI YIPABIIHCHKI i TEXHOJOTTYHI MPOLECH
B CTPYKTYpP1 HIPUMHATTS YIPaBIIHCHKOTO pimieHHs. OpraHizaiiiiHa 11arHoCTHKa, K 0co0IuBa
CKJIaZI0OBA MOJIeJIi KOHCYJIbTYBAHHSI JI03BOJISIE BUSIBUTH HEJOJIKA B OpraHi3allifHUX 3B’s3KaX,
MO3UITIOHYBATH €JIEMEHTH MIAMPUEMCTBA BIAMOBIIHO 10 CTPATETIYHUX IIUJIEH, 3aBaHTAKEHOCTI
Ta 3arajbHOI CHCTEMH MOTHBAIIil pO3BUTKY minnpueMctsa (Bepba, 2011).

CxiaioBa CHCTEMH MOTHBAIIT Ta il KOHKYPEHTHI IIepeBaru, 3arnpoBaPKCHHS Cy4aCHUX
YOPaBIIHCHKAX Ta 1HQOPMAIIMHUX TEXHOJOTIH € OJHWM 3 MPOBITHUX HANPSIMIB PO3BUTKY
oprasizaiii MaiOyTHHOTO, Ta KIIOYOBOI YACTHHOIO BIIKPUTOI KOHCAJITHHTOBOI MOCIYTH B
Mexkax mignpuemctBa (bpinmea, 2011). CkiagoBi cUCTEMH  YOpaBiIiHHS —T[TOBHHHI
PO3pOoOIIATHCS 1 3aIIPOBAKYBATUCA B PYCIIi 3arajibHOI cTpaTerii miAnpHeEMCTBA, e(heKTUBHOI
OpraHi3aliifHOI CTPYKTYPH YIPABIIHHS Ta HOTO €IEKTPOHHOTO 1H(GOPMAIIMHOTO cepeoBHINa
ynpasnigHsa. Ciig nam'staTH, IO cama CTpaTeris, a 30KpeMa ii KOHCAJITHMHIOBa IepeBara
peani3yerbcsi Ha KOHKPETHHUX POOOYMX MICISIX, BIAMOBIIHMX BUKOHABIIB 3a JOCSITHEHHS
BU3HAYEHUX CTPATETIYHUX MPOCKI[d, Ta y BIAMOBLAHOCTI BIPOBAIKEHOI KOHCAJITHUHIOBOT
MOJIENI.

Takmii miaxig nmoTpeOye MiATPUMKH OalaHCy MK IHTepecaMu Opradizallii B IUIOMY,
KOKHOTO OKPEMOTO IMJIpO3aUTy, MOTpebaMH OKpPEeMHX IMPAIiBHUKIB Ta MOXKJIMBOCTSIMH
€JIEKTPOHHOTO 1H(OpMAIIITHOTO CcepefoBUINA YIPaBIIHHS, IO HE TMOPYIIyE MExXIi
KOHCAJITHHIOBO1 BITPOBAKEHOT MO/IeJI1 IHHOBALIIHHOTO ICHYBAaHHS MIANPUEM CTBA.

AHani3 AiSIpHOCTI PI3HOMAHITHUX MIANPHEMCTB, 32 pE3ydbTaTaMH KOHCAITHHTOBUX
pillieHb (32 ONUTYBAHHSM KEePIBHUIITBA, CIIBPOOITHHUKIB Ta MEHEKEPIB 3 PO3BUTKY MEPCOHAITY,
IT-nupexTopiB) CBIUUTH MPO BIACYTHICTh €(PEKTUBHUX 3B’S3KIB MDK MIOPO3AUIAMH Ta
BiToKpemiieHy po6oty Bimaini IT, ynpaBiiHHS mepcoHaNoM Ta IHIIMX JAENapTaMEHTIB MpH
noOyaoB1 3arajgbHOi CHCTEMH KOHCYJBTAIIHHOTO YIpaBJiHHA, MIIACUCTEMH MOTHBAL]
NEepCOHANy Ta MIJACUCTEMHU MIATPUMKH €JIEKTPOHHOrO 1H(GOpMAIIHHOTO CcepeaoBuIla
(3axapuenko, 2016).

BucHOBKM i mepcneKTHBH MOJAJIBIIMX AOCTiAKeHb. bizHec-yCcmiX KOHCAITHHTOBHX
MoJenel 3a 0COONMBOCTSIM iX MPU3HAYEHHS, Ta YHIKAIbHICTh BIPOBAIKEHHS YIIPABIIHCHKUX
MojieNiel MOB'I3aHUMN 13 CKJIQHICTIO YIPaBIIHCHKUX MpoOJeM, K BUHUKAIOTh HA Cy4acHHUX
MIANPUEMCTBAX, T4 HEBU3HAYEHICTIO JIUIOBOTO CEpEIOBUINA, IO CIPUYMHSIE HEBIIEBHEHICTh
MEHeDKepiB Ta 3MYIIye iX 3BepTaTHCs 3a BIIAMOBIIHOIO a0moMororo. CTpiIMKHHA pPO3BUTOK
YIPaBIIHCHKOTO KOHCAITHHTY, CIPUYMHEHUN TaKOXK BIICYTHICTIO Y3TO/PKEHUX CTaHIapTiB (Ha
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BIIMIHY BiJ TaKMX BHUJIB KOHCAJITHHTY, SK IOPHCIPYACHIIS 4M OyXraiarepcbKuil 00JIiK),
J03BOJISIE TPAKTHYHO OyIb-SKOMY CIEIIaliCTOBi, X04 TpOXH OOI3HAaHOMY B Wid cHpasi,
3aliMaTHCs KOHCYJIbTYBAHHSIM.

CyuacHuii piBeHb 1 TEMIIM PO3BUTKY PI3HMX Taiy3ell eKOHOMIKM, aKTHUBHI IHHOBAIHH1
MpoIecH, IHTEHCUBHA KOHKYPEHIlis BH3HAYAIOTh BUCOKI BUMOTH JI0 BEIEHHs Oi3Hecy, IO B
CYTHOCTI ICHYBaHHS HE OOXOIUThCS 0€3 BHKOPHCTAaHHS IOCIYr KOHCYJIbTaHTa. Bemuke
3HAYCHHsS B YMOBax NOMNMOJIEHHS 1 pO3IMIMPEHHS 3aBIaHb y Oi3Heci HaOyBa€ SKiCTh
VIPaBIiHCHKUX PIIICHB, M0 0E3MOCEePEIHBO BILTUBAE HA KOHKYPEHTHI MO3UIIT KOMITaHIi 1, SIK
HACIIIOK, BUKJIMKA€E 3HAYHY MTOTPeOy B MPO(dECiifHUX KOHCYIbTAI[IHHIX MOCITyTax.

bizaec-moensp, K pe3yIbTaTUBHUIA PUKIIA ] BIPOBAIKEHHS KOHCAITHHIOBOT OCTYTH -
1Ie YABJIEHHS PO Te, SIK opraHizaiis poOuTh (a0 Mae HaMip) 3poOUTH Tpollli, 3a0e3NeUUTH
JMOXITHICTh TOAAJBIIOTO MIANPUEMCTBA. bi3HEC-MO/€Nb, IO CTBOPIOETHCS 32 YMOBH
KOHCYJIbTaTUBHOI MOCIYTH OMHUCYE IIHHICTb, Ky OpraHi3allisi MpOINOHYE PI3HUM KIIIEHTaM,
B1I0MBae 3/110HOCT1 opraHi3allii, nepeiik napTHepiB, HEOOXIAHUX JJIsi CTBOPEHHS, IPOCYBAaHHS
1 TIOCTa4aHHS Ii€1 IIHHOCTI KJIIEHTaM, BITHOCHHU KariTary, HeOOXiIH1 411 OTPUMAaHHS CTIHKUX
MOTOKIB JIOXOY.

Bona mnepenbadae posmopiieHHs Oi3HEC-TIPOIECIB HA TPOILECH KUTTEBOTO IUKITY,
YIPaBIIHCHKI Ta JOTIOMDKHI; @ TAKOX TUITY CIIOKHUBAY-TIOCTaYaIbHUK, IHKEHEPH1, TOTTOMDKHI,
YIOpaBIiHCHKI, OpraHi3aliiiHi, CTpaTeriyHi, TAaKTU4Hi, OMNEpPaTHUBHI, (YHKIIOHAJIbHI Ta
HACKpIi3HI, IO J03BOJISAE YITKO 3a0€3MEeYNTH Pe3yIbTaTUBHICT JISUTHHOCTI 32 pe3yibTaTaMu
HaJaHUX KOHCYJIbTAITIH.

Takum 4ynHOM, OCHOBHI Oi3HEc-TIpollecM 1 CHCTeMa MOJEIIOBaHHS B YMOBax
YIPaBIiHCHKOTO KOHCYJIBTYBaHHSI MEPETBOPATHCS B JIAHLIOKOK HAPOILIYBAHHS I[IHHOCTI.
JlaHITI0’)KOK TOAAHOT IIHHOCTI YTBOPUTHCS 3 OCHOBHHUX O13HEC-TIPOIIECIB MIJITXOM BHKITIOUCHHS
KpOKIiB, 1110 3a0€31euyI0Th, 3 OCHOBHOI JAiSTTbHOCTI.
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L. Bondarchuk

FEATURES OF MODELING OF MANAGEMENT CONSULTING IN MODERN
CONDITIONS

In today's conditions, a major number of business structures in Ukraine use services of
consulting companies, the main reasons are the ability to form a sequence of elements of the
system of consulting model, necessity to provide confidential information to third party
company, and also absence of previous experience of cooperation with consulting companies
and low level of information about their activities in the media. That is why the spread of
practice of using services of consulting companies in general and on issues of the organization
of accounting work among national enterprises becomes especially relevant and important.

In today's conditions there is an urgent need in the rational use of funds, means of labor
and various resources by defining and implementing effective mechanisms of the management
system at the level of the enterprise, which relevant form the list and the system of management
consulting and consulting services. Features of modernity create important tools and means
of interaction at the level of consulting services, and in particular the preparation of a
consulting model and modeling elements of the mechanism of using management consulting,
to which the relevant research is devoted.

The demand of management consultants as experts of innovative development of
organizations, and the creation of special components of the model of management services
arethe important features of this area of activity at the state level.

Thus, the ultimate goal of consultancy and as a result of creating a model of consulting
services is the help the client to make progressive changes in his organization. In Ukraine,
where political, economic, social, technological changes occur quite chaotic, it is necessary
to take into account that fact that people and organizations need not only changes but also
stability and continuity. Finding a balance between changes and stability is one of the main
tasks of a consultant.

Thus, consulting modeling is a professional activity which consists in providing
independent and objective advice and technical assistance by qualified specialists,
enterprises, and organizations to individual entrepreneurs in order to assist them in
identifying and researching management problems, finding their optimal solutions,
methodology of implementing recommendations.

Key words: modeling, management technique, consulting, consulting services,
management system, management consulting, organization, consultant, business structure,
modeling elements.
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