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BUKOPUCTAHHSA YIHPABJIIHCBKOT'O KOHCYJIbTYBAHHSA AJ11 YIIPABJITHHSA
TH®OPMAIIHHUMHU PECYPCAMHU TEPUTOPIAJIBHOI TPOMAJIN

Anomauin

Cyuachuii aomiHicmpamusHuil MeHeOJ CMenm nompeOye HO8UX nioxodie ma adanmayii ICHYIYUX ma HOBUX
Memo0die ynpagninuA. Memoou YNpasuiHHA 3a2ANIbHUMU PeCcypcamu  2poMaou € HeOOCMAmMHbO GUGUEHUMU.
Axmyanvnicmo  ix OHOGIeHHS mMaA (POPMYBAHHS HOBUX MEXAHIZMI6 YNPAGNiHHA OOIPYHMOBAHO Npoyecamu
Odeyenmpanizayii. OOHOI0 3 npobIeM 8 YNPASIIHHI pecypcamu 2poMacu € HedOCMAMmHIl KOHMPOIb Mda MOHIMOPUHS
3MIH CMAHy pecypcie 2pomadu, Y32004CeHHs pobomu pisHux IHcmumyyin. Mexanizmu ynpasninus pecypcamu
epomadu micmsamo MOOYIL SGUKOPUCMAHHS, 30epediceHHs. ma ei0meopeHHs pecypcis. Pozsumox pizHux eudis
pecypcis 30IUCHIOEMbCS HeGIOOKPEMIEHO, d 8 YIMKOMY 83AEMO38 3Ky Midc pecypcamu. IIpobremoio € 0yonosanns
ma Hey3200iceHicmb  (YHKYIN MOHIMOPUHEY mMa KOHMPONO pisHux iHcmumyyiu. Mexanizm ynpaeniHCcbkozo
KOHCYIbMYBAHHSL € 8A2OMUM eNleMeHmoM opmysants maxoi cucmemu. Y cmammi 00CHiodceno npuHyunu ma
CyHacHi nioxoou 00 GopmyeanHss MoOeieil YNPAGIiHCbKO20 KOHCYIbMYBAHHS 6 CYYACHUX YMO8AX, (opmyiouu
OCHOBHI NIOX00U 00 OP2aHi3ayil HAOAHHS HEe3ANEHCHUX NOPAd i 0ONOMO2U 3 NUMAHb YAPAGILIHHSL
Knrwowuosi crosa: pecypcnuii nomenyian, 6UKOpUCmMants pecypcis, OeyeHmpanizayis, mepumopiaibha spomaod,
KOHCANMUHE, KOHCYIbMAMUBHA PEKOMEHOAYIsl, YRPAGIIHCHKA Nopaod.
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Annotation

Modern administrative management requires new approaches and adaptations of existing and new management
methods. The methods of managing the community's common resources are poorly understood. The relevance of
their renewal and the formation of new governance mechanisms is justified by decentralization processes. One of
the problems in managing community resources is insufficient to control and monitoring of changes in the state of
community resources, coordination of work of different institutions. Community resource management mechanisms
include modules for using, storing, and reproducing resources. The development of different types of resources is
made in a clear relationship between the resources. The problem is the duplication and inconsistency of the
monitoring and control functions of different institutions. In addition, identified issues of resource use and playback
remain solved. They are not visualized in territorial and community development strategies. The ideal model of a
community resource management mechanism is a single ecological community resource management system. This
model contains all institutions of public administration, self-government, partnerships of different organizations.
The control mechanism is the basis for the formation of such a system. Analysis of the existing management
information systems in Vinnytsia and Vinnytsia region makes it possible to conclude that they are fragmentary. Lack
of integration of work of different institutions, transparent presentation of the state of available resources in the
development strategy, lack of strategic directions of community development according to resources (natural,
human, investment, etc.) are the main accents that need to be paid attention to the introduction of a modern system
of managing the resources of the territory and the community. The mechanism for managing the resource potential
of a local community involves the use of composition and decomposition methods. This is done for the analysis of
each type of resources and its positioning in the community development strategy is formed. The presented general
schematic diagram of the mechanism allows to see the connection between resources, goals and management
technologies. This approach is more resource oriented and allows them to monitor and control each type of
resource. The proposed tables can be the basis for analyzing the state of resource potential of any territorial
community and formulating a development strategy. The article investigates the principles and modern approaches
to model formation management consulting in modern conditions, forming the main approaches to the organization
of independent advice and assistance on management.
Keywords: resource potential, use of resources, decentralization, territorial community, consulting, advisory
recommendation, management advice.

1.ITocTanoBKa MpodIeMHU

PecypcHuii moTeHIian TepuTOpii — 1€ CYKYIHICTH BCiX BHIB PECypCiB Ta MeXaHi3MH IX BHKOPHCTAHHS,
30epeXeHHS Ta BiITBOPEHHS. AJie YIIPaBITiHHS IIMMH TPOIECAMH JCIIEHTPAIII30BAHO 1 HE 3aBXKAHM Ma€ OajaHC BCiX
(GyHKIOIA MEHEHKMEHTY Uil 30epeXeHHS Ta BIiNTBOPEHHS PECYpCHOTO MOTEHIATy. Y3TOMKCHE YIIPaBIiHHS
pecypcaMu TO3BOJNHTH IIiICHINTHA KOHTPONb 3a 30€pEeXEHHSM Ta BIATBOPEHHAM pecypciB; choOpMyBaTH 3arayibHE
CEepEeIOBHILE PO3YMHOI'O CTAaBJICHHS J0 PECYpCiB Ta IX BUKOPHCTAaHHA. PamioHajbHE BHKOPHUCTaHHS PECypciB Mae
cBOi 0COONMHMBOCTI BiTHOCHO KOXKHOI CKJIaIOBOI PECYpCHOTrO TMOTEHIiamy. | SKImo OOCHiIKEeHHS MpOIeCiB
pallioHATEHOTO BHKOPHCTAHHS NPHPOAHUX PECYpPCIB Jany pe3yibTaTH y BUMIAAL PI3HOMaHITHHX PEKOMEHJAMiH,
MEXaHi3MiB YIpaBJiHHS, TO COLIANbHI, JIOACHKI, iHpOpMAIIHHI pecypcH NOCHiKeHl HemocTaTHbo. PisHOMaHITHI
IHCTUTYLIi yHpaBJIiHHA pPECypcaMH JOCTaTHbO YacTO HEMOB sA3aHi MiX CO0OI0 Ta 3/IHCHIOIOTH HEY3rO/KEeHE
yrnpasniHasa. CxiagHicTs 1 30UIBIIYIOYM TeMNM OOCTEeXKEHHS EKOHOMIYHMX BHMIpIB, YCKIAIHIOIOTH Oi3Hec-
CHUTYaIlil0, 1[0 CTBOPIOE crienndivHi mpobiaeMu, a Takok MmoTpedye O1IpII0] HEOOXITHOCTI B OMTOMO31 CIIOXKHBAYaM,
3a pe3yiabTaTaMH YNPABITIHCHKOrO KOHCYAbTYBaHHS. 3 PO3BUTKOM PHHKOBHX BIZHOCHMH B YKpaiHi HOYMHAE



¢dopMyBaTHCs  COLIAIIbHO-EKOHOMIYHAa  1oTpeda B YNPaBIiHCBKOMY  KOHCYJABTYBaHHI.  YTIpaBIiHCHKE
KOHCYJIbTYBaHHS - II¢ HaJaHHS HE3aJEeKHHUX IIOpaj i JOIMOMOTH 3 IHTaHb YIPaBIIHHS, BKIIOYAIOYM OLIHKY 1
BH3HAYEHHS NpoOieM, (OpMYJIIOBaHHS pEKOMEHZIalii 1 gomomora B iX peamzamii. Buxomsum 3 Toro, mio
KOHCYJbTAIIisl - 1Ie TIopaia, IeBHa PEeKOMEH Iallisl, CKJIaJieHe PO3yMiHHA AUJIOBUX IOCIYT came SIK ()OpMyBaHHS YUCTO
JIOBUX TOCIYT 1 KOHCynbTamiiHWX. KOHCymbTamiiiHi MOCIYrH - YacTHHA IUJIOBHX IIOCIYT, a YIPaBIIiHCHKE
KOHCYJbTYBaHHS BUXOJMThH SIK OJMH 3 BHIB KOHCYJIBTALlIHHMX MOCIHYr. B SKOCTI y3arajgbHIOIOYOTO BHCHOBKY
MOXXHa TIPUHHATH HACTYITHE: KOHCYJIBTYBaHHS - IISUTbHICTB, IO 3IHCHIOETHCS MPpodeciiiHIMHU KOHCYIIbTAHTaMHU Ta
OpraHi3alisMy, 10 HA/IAI0Th TOCTYTU 3 KOMEPIIHHIX Ta HEKOMEPIIIHUX OpraHizariii.

2.AHAJi3 0OCTaHHIX T0CTiITKeHb, MyQTiKamiit

[MuraHHsAM ympaBIiHHSA, PO3BUTKY, 30€PEKEHHIO Ta BIATBOPEHHIO pECYpCiB TPHUCBAYEHO LTy HU3KY
TEOPSTUYHHUX Ta NPAKTUYHUX JOCTIKEHb, SKI MICTATh aHANI3 PI3HOMAHIMAHITHUX WiAXOMIB 1O YIpPaBIiHHS
3araIbHUMH pecypcaMu, OOTPYHTYBaHHS HEOOXiJHUX 3MiH B JICPKABHOMY YIIPaBIIiHHI, 301IBIICHHS KOMIICTCHITIH
TEPUTOpIAEHUX TPOMaJl, MOTHBAIIIl HACEJICHHS, 1HBECTOPIB, MiAMPUEMIIB IO aKTHBHOT'O TAPTHEPCTBA 3 BIIAJI0I0 Ta
opranamMu camoBpsayBaHHsA [1;2;3;4;5]. PecypcHuii TOTEHIiad TEPUTOPIabHOI TPOMAad  PO3TIIIAETHCS
CHHEPreTHYHAa CYKYITHICTh PECYPCiB, B SIKMX OCOOJIMBE MicCIle 3aiiMarOTh JIFOJCHKI Ta iH(OpMAaIiitHO-MOTHBAITIHHI
pecypeu [4]. Jlns ynpaBiiHHS pecypcaMd BUKOPHCTOBYIOTH CUCTEMHHMA MiJXill, SKWI, B CBOIO YEpry J03BOJISE
BUSIBUTM KPUTHYHI 3MiHHI Ta OOMEKEHHS B33a€MO3B’S3Ky, a TaKOX BHPOOWTH HaiOinbm edexTHBHI
B3AEMOINPHUIHATHI OpraHi3alliiHO-eKOHOMIYHI PpIllICHHS, sIKi JTO3BOJATH 30€pPEerTH Ta BIATBOPUTU PECYPCH Ta
MATPUMATH TEPUTOPII0 Ta TpOMaay SIK €AuHy cucteMmy [3]. AnanTHBHMII MeXaHI3M YIIpaBJiHHS pecypcamu
JI03BOJISIE BpaxyBaTW IHTEPECH 3allikaBIEHHX CTOPiH Ta copMyBaTd HOBI METOOM MOTHBAMii Ui BCIX TPyl
YYaCHHKIB TPOIECiB yrpasiiHHs [1].

3. Merta cTatTi

Mertoro Ta 3aBJaHHSAMH CTAaTTi € (OPMYBAHHS CHCTEMH METOJIB Ta MEXaHI3MIB yHpaBiiHHs iH(opMaliiHUMU
pecypcaMu TepuTopialibHOT rPOMaii Yepe3 BUKOPUCTAHHSI MEXaHI3MY YIIPaBIIHCHKOrO KOHCYJIbTYBaHHS.

4. BukJiaJ1 0CHOBHOT'0 MaTepiaiay

Amnani3 crpareriii pO3BUTKY TEpPUTOpii Ta X TpoMall CBIJUUTh MPO Te, 10 PO3BUTOK PECYPCIB BPAXOBYETHCS, ajie
HE AaKIEHTYIOThCS IMHUTaHHS KOMIUIEKCHOI OI[IHKHM IX CTaHy Ta PO3BUTKY. MexaHIi3M YNpaBliHHS DPECypCHUM
MOTEHI[IAJIOM TEPUTOpialIbHOI TpoMaly TOBHHEH OXOIUIIOBATH BCI BHJM PECYpPCIB Ta BpaxoByBaTH BCi (yHKIIT
MEHEDKMEHTY 1 CTpaTeriyui 1ii po3BUTKY Teputopii. [lo3uiionyBaHHs B cTparterii Ta aKIEHTYBaHHsI BU3HAUEHUX
pecypciB Moxke OYTH B JOJIATKY BiJIOBIZAHO J0 KOXKHOI'O PECypCy TEpHUTOpii, HOro OIIHKH, CIEHAPIiB MOXKJIUBOTO
po3Butky. CTrpareris Tako)X MOXKE€ MICTHTH AaKLEHTH Ha PEeCypCM B CTPYKTYpl IHIIMX HANpsMiB PO3BUTKY
TepUTOpiaNbHOI TpoMmagu. [onoBHE, 3pOOMTH YTOYHEHHS, SKi )X CaMe pecypcu Ta SKHM 4YHHOM, OYIyTh
BukopucTaHi. Takox moTpiOHO BpaxyBaTH IX 30epe)KeHHs Ta BiITBOPEHHS; MOHITOPHUHI IOTOYHOTO CTaHy Ta
KOHTpOIB[6].

Bukopucranns iHdopMmamiiHUX pecypciB TEpPUTOpIaNbHOI TPOMaJW Ma€ CBOIMHM LIJISIMA CTBOPEHHS Ta
MiATPUMKY 1H(pOpMaLIHHOTO cepeoBUIlia PO3BUTKY TepUTOpiaibHOoi rpomanu. 1llo Moxke OyTH BUKOHAHO HUISTXOM
CTBOpEHHS €JMHOTrO 1H(QOPMAIIHOrO CepeJOBHUIlA TEPUTOPIAILHOI TPOMAaH 3 aKTHBHHM 3BOPOTHIM 3B’SI3KOM,
iHpOpMAaIIMHIMHU 3alUTAMUA 3 BUKOPUCTAHHSAM CYYaCHUX IH(POpMAIHHMX Ta MOOUIPHHUX TEXHOJIOTIH 1 B I[bOMY
3HAYHY JIOIOMOT'Y MOXKE BIIITPATH aJJIeKBATHUH YIIPABITHCHKUI KOHCAJITHHT.

MexaHi3MOM YIIPaBIiHHA PECypcaMy € MUISX peaji3allii MOoCTaBICHUX LiIeH BIJHOCHO BU3HAYEHHX CKIIAJIOBHX
pECYpCHOr0 MOTEHLialy 3 BHKOPHUCTaHHSIM CYYacHHX I1HCTPYMEHTIB MEHEDKMEHTY. 3arajbHuil 3B'I30K
3MIHCHIOETBCS  BIJIOBIHO IIiJieil, TPIOPUTETIB Ta HAMNpsSMIB JISUTBHOCTI 3 BpaxyBaHHSIM TEXHOJOTIH Ta
IHCTpYMEHTAapPiI0 MEHEHKMEHTY, SIKi MOXKYTh 3MiHIOBATHCh.

OpmHUM 13 YMHHHKIB, 10 MOYKE BIUIMHYTH Ha IIBUAKHA PO3BUTOK YIIPABIIHHS Ta MOJONAHHS HEOIArOmoIyIHOT
€KOHOMIYHOI CHTYyamii JUII PO3BHUTKY CIOXHBYMX TOBAPWUCTB B YKpaiHi, € OE3KOMIIPOMICHA BiIMOBa BiJ] CTapHX
3BHYOK 1 YMOBHOCTEH Ta 3aIPOBAHKCHHS HOBOI TEXHIKH 1 METOMIB YIPABIiHHA Ta 30KpeMa MPOIECHOTO IiAXO0y.

Cydacre, cxiagHe W AWHAMIYHE PHHKOBE CEPEIOBHINEC BHMAara€ Bifl YKpaiHCBKHX MiOIPHUEMCTB 1 30KpeMa
CIOXXHMBYUX TOBAPHCTB IMOCTIHHOIO BAOCKOHANIOBAHHS CBOIX CHCTEM YIPAaBIIHHA i iHQOPMAIIHUX CHCTEM iXHBOI
MATPUMKH Ta €JIEMEHTIB yIpPaBIiHCHKOTO KOHCYIbTYBaHHA. [IporecHuil miaxis OpieHTOBAaHUHA y MEpITy Yepry, He
Ha OpraHi3aliifHy CTPYKTypy WiANPHEMCTBA, a Ha Oi3HEC-TPOIeCH, KIHIEBUMH MiJIIMHA BUKOHAHHS SKHX €
CTBOPEHHS TOCITYT, 0 (JOPMYIOTH IIHHICTH JUTS 30BHIMIHIX a00 BHYTPIIIHIX CIOKHABAYiB CIIOKUBYUX TOBAPHUCTB.

Ha mamy nymKky, mpollec KOHCYNBTYBaHHSA Tiepemdadae CIiIbHY [isUTBHICTH KEPIBHHKIB 1 CIICHialliCTiB
MIPHEMCTBA 3 KOHCYIBTAaHTOM 1 BiJf TOTO, Ha CKUTBKHA ONTHUMAIBHO 1 pallioHANBHO Oyne moOymOoBaHWN NaHWI
TpoIiec, 3aJIeKATUME SKICTh OYiKYyBAaHMX 3MiH, CTYIiHb IOCATHEHHS DPE3YIIbTaTiB, €(EKTHBHICTh BHKOPHCTAHHS
3ajistHuX pecypcis [7].

Jis ycmimrHOTO TPOBEACHHS KOHCYIBTALIMHOTO MPOIECYy HEOOXiAHO BH3HAYUTH MOJENh B3a€MOBITHOCHH
KOHCYJIBTAHTIB 3 KIIE€HTOM (MOIENs KOHCYJABTYBAaHHS), sSKka O IO3BOISIA BHUSIBUTH XapakTep CITiBPOOITHHIITBA
YYacHHUKIB Ha pI3HUX eTamnax KOHCYJAbTyBaHHS. Mopeni KOHCYAbTYBaHHS BiAPI3HSIOTBCS CTYNEHEM YdJacTi Ta
3YCWIJISIMU 30BHIIIHIX KOHCYJIBTAHTIB Ta MEPCOHATY KIII€EHTCHKOI OpraHi3amii Ha KO)KHOMY eTalli KOHCYJIbTaliiHOT o
Tnporecy (AiarHOCTHKA MpoOJIeMH, po3poOKa IIaHy KOHCYJIbTAlifHUX 3aXO/iB Ta BIPOBA/HKEHHS 3aIPONOHOBAHNX
3MiH).

bisHec-Mozenp - e yABJIEHHS MPO Te, K OpraHizais poouts (abo Mae Hamip 3podutn) rpomi. bisnec-monens
OITMCYE LiHHICTb, IKY OpTaHi3allisl IPOIOHYE Pi3HUM KITi€HTaM, BigOMBae 3410HOCTI opraHizallii, mepesik mapTHepis,



HEOOXITHUX JUTsl CTBOPCHHS, TIPOCYBAHHS 1 TIOCTAYaHHS ITi€] MIHHOCTI KJTIEHTaM, BiJTHOCHHU KaIliTaly, HeOOXiTHI s
OTpPUMaHHS CTIMKHX ITOTOKIB J0Xony. BoHa mepenbavae po3mopisieHHs Oi3Hec-TIpoIeciB Ha MpOLECH >KUTTEBOTO
LUKJTY, YIPaBIIiHCHKI Ta JOIMOMIXKHI; 8 TAKOX THITY CIIO)KHBAY-IIOCTaYaIbHUK, 1HXKEHEPHI, TOIIOMIXHI, YIIPaBIiHCHKI,
opraHi3amiiiHi, CTpaTeriyHi, TAKTHYHI, ONEPaTHBHI, ()YHKIiOHAIBHI Ta HACKPI3HI.

TakuM 4MHOM, OCHOBHI Oi3HEC-TIPOIIECH 1 CHCTEMa MOJIENIOBAHHS B YMOBaX YIPaBIIIHCHKOTO KOHCYJIbTYBaHHS
TIEpETBOPSATHCS B JIAHIIOXKOK HApOIIYBaHHS MIHHOCTI. JIaHITI0O)KOK JJOAaHOT IIHHOCTI YTBOPHUTHCS 3 OCHOBHHX Oi3Hec-
MIPOLIECIB IUISIXOM BHKJIIOUEHHS! KPOKiB, IO 3a0€3MeuyloTh, 3 OCHOBHOI IisulbHOCTI. Po3mofinm BCixX mpomeciB Ha
OCHOBHE ¥ JONOMIXHI, BIJCTE)KEHHs HApOIIyBaHHS CIOXUBYOI BAapPTOCTI € OCHOBOIO ISl MOAU(DIKyBaHHS
JISUTBHOCTI MIANPUEMCTBA, IO B YMOBaxX YIPaBIiHCHKOTO KOHCYJIBTYBaHHS HiITBEPIUKYE CUCTEMHICTh MPHHHATTS
piuens [8].

Cy4acHuli piBeHb 1 TEMITH PO3BUTKY pI3HHX raiy3eil eKOHOMIKM, aKTHBHI IHHOBaliliHI TPOIECH, IHTCHCUBHA
KOHKYpEHIIiSi BU3HAYarOTh BHCOKI BHUMOTH JI0 BeleHHS Oi3Hecy. Benmke 3HaueHHS B yMOBax IOTVIMONEHHS i
pO3LIMpEHHsI 3aBOaHb y Oi3Heci HaOyBae SKICTh YNPABIIHCHKHX pillleHb, IO Oe3I0CEepesHbO BIUIMBAE Ha
KOHKYpPEHTHI TO03MLii KOMMaHii i, SIK HACHiJOK, BUKIMKAE 3HAYHY MOTpeOy B mNpodeciiiHnX KOHCYNbTaliiHUX
HOCITyrax.

Crnenudika KOHCAATUHIOBOI IOCIYTH TOJSTAE B 1l HEMOMITHOCTI Ta y BiJICYTHOCTI 3aBEpIICHOI MaTepialbHOL
¢opmu. ToMmy iIeHTHYHI KOHCAITHHTOBI IPOMYKTH, BHKOHAaHI JBOMa KOHCAJITHHIOBHUMHU (ipMaMH, MOXYTb
BIJIPI3HATHCS HE TLIBKU 3a (OPMOIO 1 3MICTOM, aie il MaTH pi3Hy MeToJoJorito po3poOku. KiieHT Moxe OLiHMTH
SKICTh HaJaHOi HOMY HOCIYrH Bifpa3y Micis 3aBEepIIEHHs MPOIECcCy KOHCYIbTYBaHHS abo uepe3 JesKuid vac.
[epconasizariist JOMOMOTH 3yMOBIIIOE NIEBHY CHEUU]IKy MOMUTY HA PUHKY KOHCAITHHIY: KYIYIOTh HE JIMIIE TeBHi
TIOCITYTH, @ i OKPEMHX BHCOKOKBaJIi(hiKOBAaHHX KOHCYJIBTAHTIB.

5. BucHoBkH

Awnani3 crparerii po3BUTKY TEPUTOpIabHUX TPOMaJ CBIMYUTH PO Te, 1O (axiBlli HE BHUKOPUCTOBYIOTH
CHUCTEMHHUI MiJXiZl J0 aHami3y CTaHy BCiX BHIIB pecypciB Ta He (OPMYIOTh HpsMi 3B’S3KH «pPECypCH-LIii-
pe3yabTaTh». 3alpOIOHOBaHI METOAM MOXKYTh OYyTH OCHOBOIO JUIS aHANI3y CTaHY PECYPCHOIO MOTEHHialry OyIb-
KO TepuTOpiaNbHOI Tpomamu Ta (opMmyBaHHsS crpaterii po3Burky. Crpatudikamis Bciei cykymHocTi Oi3Hec-
TIpOIIECiB ITOBUHHA 3/IIFICHIOBATHUCH 32 Tay3€BOI0 03HAKOI0, 3 YpaXyBaHHSM 3HAUYIIOCTI Tajiy3i B CyKyITHOMY 00cCs3i
JisuTbHOCTI opraHizaiii. Takuit miaxiz 10 BUIUIEHHs 013HEC-TIPOLIECIB TO3BOJISIE:

- YiTKO 1IeHTH(IKYBaTH «BXI[» 1 «BUX1/1» O13HEC-TIPOLIECIB;

- IOCII/KYBATH TUJIbKH 3HA4YYIII O13HEC-IIPOLIECH, 3[]aTHI CTBOPIOBATH JIOJaHy BapTICTh;

- BHUMIPATH BHECOK KOXKHOT'O Oi3HEC-TIPOLIECY B Pe3yNbTaTH HisTIbHOCTI OpraHizalii 3 TOYKH 30py HapOLICHH:
peCypCHOro HOTEHI[ay.

OCBOEHHS NPaKTUYHUX HABHYOK IUIAHYBaHHS MPOLECY KOHCYIBTYBAaHHSA 3a 4acoM, 3 IMTaHb €(EeKTHBHOTO
BHUKOPHCTaHHSI PECYPCIB JIO3BOJISIE AKTHMBHO BIUIMBATH HA CTPATEriYyHUil PO3BUTOK CYO’€KTIB TOCIOJAPIOBAHHS B
JMHAMIYHOMY HaBKOJIMIIHBOMY CEPE/IOBHIII, 1[0 CTA€ HEBiJ €EMHOI0 YMOBOIO ycrmiliHoro 6i3Hecy. Cucremarusaiis
HAayYKOBO-METOJMYHHUX, TEOPETUKO-NPAKTHYHUX MiAXOMIB IO YJOCKOHAJICHHS OKPEeMHX METOXIB YNPaBIiHHA 3a
GyHKIISIMY, TIpollecaMH, BUAAMHU MAisUIBHOCTI Oyjle CHPHUSTH TMiJBUIIEHHIO SKOCTI Ta e(EeKTUBHOCTI pillIeHb
YIIPaBIIHCHKUX MPOOJIEM Ha PI3HOMY PiBHI 3 PI3HOIO raily3eBOIO0 MPUHANICKHICTIO Ta PI3HUMH ()OpPMaMHK BIACHOCTI.
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