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DEVELOPMENT OF RESOURCE BALANCE FOR THE TERRITORIAL COMMUNITY

Cmammsa  micmumov  pe3yiomamu  OOCHIONCEHHS  Wo00  QopmMysanus Oaniaucy pecypcie
mepumopianbHoi  epomadu. Aemopu  pos3enaoaiomv  CMPYKmMypy — pecypcHo20  NOMEHYiany
mepumopianibHoi epomaou, BuUsHaAYaOmsv OLbUL cmani ma OUHAMIYHI eleMeHmu, Nioxoou 00
3a2anbHO20 30epedcentHs ma po36UMKY pecypcié ma 0cobOIUBOCMI PI3HUX PeCyPCHUX KOMNOHEHM.
AHaniz icHyrouo2o cmawy, Kpawux Npakmux ma Gi0oMux nioxoodie 00 YNPAGNIHHA 3A2AlbHUM
00360UNU ChopMySamu peKoMeHOayii Wooo YNpasiinHa pecypcamu mepumopiaibHo0 2pomadoro.
OcHo8HI  Hanpsamu pekomeHOayil pobomu  AOMIHICMPAMUBHUX MeHeoxcepie ma OpeaHie
Camo8psa0y6anHs NOBUHHI 0A3Y8AMUCH HA BUHAYEHHI OCHOBHUX HANPAMIE NIOMPUMKU OANAHCY
pecypcrHo2o nomenyiany 8i0no8ioHo 00 cmpamezii po36UmKy mepumopianibHoi 2pomaou, 8UsAGNIeHHs.
npomupiv 'y BUKOPUCMAHHI pecypcCié GIONOBIOHO 00 KOHKPEMHUX HNPOEKMI8 ma 3axodie i
3aNpoBAONCEHHsT 3MIH 8 cmpameeii i makmuyi po36umky. YnpaeninHs pecypcHum NOMeEeHYIAIoM
IPYHMYEMbCA HA Pe3YTbMamax MOOen08AHHL MA NPOSHO3YE8AHHS PO3GUMKY PECYPCHUX CKIAO0BUX,
BU3HAYEHHS IX npiopumemuocmi. Baxciusum acnekmom € uimka poooma iHCmumyyiti 3a KOHCHOIO
pecypchoio cKknadosoio 6e3 3aiigoi dynuikayii npoyecie ma diti. Konmponv 3a dompumanHsm
KOHYenyii cmanozco po3eumKy 30IUCHIOEMbCA 30  COYIANbHUM, eKOHOMIYHUM, eKOJNO2IYHUM
gexmopamu. Bumipiosanus pezynomamis 0oyinbHO 30ilicHI0O8AMU 3d CUCTEMOIO 30ANAHCOBAHUX
NOKA3HUKI@ pa3oM 3 KOHMpOJeM HANOBHeHHs ma euxkopucmauus 6w00xcemy. Cucmema
CMpameiyHuxX aibmepHAmu8 € OCHOB0I0 OJisl 3aNPOBAONCEHHS 3MIH, A MAKOXC 01 NOCAIO08HOI
peanizayii onepamueHux NiaHie po3euUmKy mepumopii ma ii epomaou.

The article contains the results of a study on the formation of the balance of resources of the
territorial community. The authors consider the structure of the resource potential of the territorial
community, identify more stable and dynamic elements, approaches to the overall conservation and
development of resources, and the features of different resource components. Analysis of the
current situation, best practices, and known approaches to general management allowed to form
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recommendations for resource management of the territorial community. The concept of balance is
based on the hypothesis of the introduction of fairly even development of all resources, despite
market offers, current benefits, and situational crises or successes. In addition, it is advisable to
maintain a balance in each component of resource potential. The authors provide recommendations
for the use of an integrated concept of assessing resource potential according to a system of
balanced indicators at the level of each area and community using the methodology of general
management, taking into account the development of culture in relation to common resources;
consideration of each target group of the population and each individual as a member of the
community and the development of the influence of the population, entrepreneurs, enterprises that
provide the territory for its development.

The main directions of recommendations of administrative managers and self-government bodies
should be based on determining the main directions of maintaining the balance of resource
potential in accordance with the development strategy of the local community, identifying
contradictions in the use of resources in accordance with specific projects and measures. Resource
management is based on the results of modeling and forecasting the development of resource
components, determining their priority. An important aspect is the clear work of institutions for
each resource component without unnecessary repetition of processes and actions. Control over
compliance with the concept of sustainable development is carried out by social, economic,
environmental vectors. It is expedient to measure the results according to the system of balanced
indicators together with the control of filling and use of the budget. The system of strategic
alternatives is the basis for the implementation of changes, as well as for the consistent
implementation of operational plans for the development of the territory and its community.

Knrouoei cnosa: mepumopianvha epomada; pecypcu, pecypcHull 6ananc; OeyeHmpanizayis;
YNPABNIHHI Pecypcamu.

Keywords: territorial community;, resources, resource balance; decentralization; resource
management.

[ocTaHoBKka mnpodjeMu y 3arajpbHOMY BHIJISIAI Ta ii 3B'A30K 3 BaXKIMBHMH HAYKOBHMH Ta
NPAKTHYHUMH 3aBHAHHSIMH. YIIPaBIiHHSI pecypcaMH € OJHOI0 3 aKTyaJlbHMX 3a7ad B pI3HUX HalpsiMax
MCHEJDKMEHTY. AJIMIHICTpPAaTHBHUN MEHEIXKMCHT Ma€ CBOi OCOONMBOCTI B VIpaBIiHHI pecypcamu. Bci pecypeu
TEPUTOPIAIFHOT TPOMaad MOXKHAa PO3JUIMTH Ha TPHU HANpsIMU BiATIOBITHO JO KOHIEMII CTaJloro pPO3BUTKY —
€KOJIOTiYHA, EKOHOMIYHAa, COIlialbHa CTalicTh. Bci TpH CKIagoBI TICHO TIEPEIUTITAIOTECA 1 3a0e3MedyroTh
«B32€EMO3B’SI30K LIJICH, IUIaHIB PO3BHUTKY 1 MPOEKTIB PO3BHTKY rpOMajl, MPOIHCAHNX Y MICIIEBHX CTPATETisAX, a TAaKOX
B3a€MOJIOTIOBHIOBAHICTh YCIX CTpaTeriyHMX HampsMiB po3BUTKY» [1]. lle TOBHHHO CHpPHATH PO3BUTKY KOXHOI
CKJIAJIOBOi OKPEMO Ta 3arajbHOTO PO3BHUTKY BCi€l rpoMany. Pi3sHOMaHITHI TOCTiMKEeHHS Ta iX pe3yibTaTH, SIK MPaBHIIO,
CTOCYIOTBCSI CTPATETIYHMX IUIaHIB 1 HEJOCTATHBO PO3TILAAIOTE MUTaHHS (OPMyBaHHS OalaHCy pecypciB rpoMany Ta ix
PO3BUTKY, OI[IHIOBaHHS PECYpCHOTO MOTEHIIIATY TOIIO.

MeTtow ctaTTi € po3poOKa MExaHi3My MIATPUMKH OallaHCy pecypciB TpoMaaud Ta X PO3BUTKY IS
TEPUTOPiaJILHOT TPOMa/IH.

Bukjang ocHoBHOro marepiajdy mociaimxkeHHs. CydacHi NpoIeCH JCHCHTpaii3ailii, OUIBII aKTHBHOTO
PO3BUTKY TEPHUTOPIH BIMOBITHO IX E€KOHOMIYHOI, EKOJIOTIYHOI Ta COIIaJbHOI CKJIAJIOBOi CBIYATh MPO HEOOXiIHICTH
CTPYKTYypH3allil pe3yibTaTiB 3MiH Ta (OpMyBaHHS HOBHX IIJIXOXIB J0 PpO3yMiHHS OanaHcy pecypciB Ta Horo
MiTPUMKH.

VY poboTi cucTeMaTH30BaHO HATIPSIMU PECYPCHOT0 MOTEHLIANy Ta 3aBIaHHs HOro 30epe)KeHHs, BiTTBOPSHHS Ta
PO3BUTKY, BiIIOBITHO JJO KOHIICMIIii CHCTEMHOTO PO3BUTKY Ta 30aTaHCYBaHHS CTpATeTil i TAKTUKH PO3BHUTKY TEPUTOPIi
Ta camoBpanyBanus [2];(Puc. 1).
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Puc. 1. Bananc i 3aBpanns ¢popMyBaHHs 0ajIaHCy peCypCHHMX CKIAJ0BHX PO3BMTKY TepUTOpPiaJbHOI
rpoMaau

B ocHOBI KoHHEmIii MATPUMKH OallaHCY IIOJIATAa€ TiMOTe3a 3alpOBaPKEHHS TOCTaTHBO PIBHOMIPHOTO
PO3BHUTKY BCiX pecypciB, HE TUBIIYICH HA PUHKOBI MPOMO3HUIIii, ChOTOJCHHI BUTOIU Ta CUTYAIliiHiI KpH3Hu ab0 yCIiXH.
Kpim Ttoro, momineHO miaTpuMyBaTH OajdaHC B KOXHIM CKJIaJOBIH PECYypCHOTO IMOTEHIlialy. ABTOPH HPOIOHYIOTH
BUKOPHCTOBYBaTH IHTETPAJIbHy KOHIICMIIIO OLIHIOBaHHS PECYPCHOTrO IMOTEHIIANy 3a CHUCTEMOIO 30ajlaHCOBaHHX
NOKa3HUKIB Ha PIBHI KOXXHOTO HampsiMy (TigHampsMy) i rpoMagd 3 BUKOPHCTaHHSIM METOJOJIOTIi  yIpaBIiHHS
3arajJbHUM 3 BPaxyBaHHSAM PO3BHUTKY KYJIBTYPH BiJHOIIEHHS IO 3araJIbHUX pECypCiB; MO3UI[IOHYBaHHS KOXXHOT
LIBOBOT TPYNHM HACENeHHS Ta KOXKHOI OCOOMCTOCTI SK YyYaCHMKAa TpOMaad Ta PO3BHTKY BIUIMBY HacelEHHS,
HiANPUEMITB, IPEACTABHUKIB 320€3MeYy0UnX MiINPUEMCTB Ha PO3BUTOK TEPUTOPIi Ta ii rpomay.

ABTOpH BHKOPHCTOBYIOTH BJIACHI JOCIIUKEHHS 11020 ajnanrauii Teopii OcTpoM «YTIpaBiiHHS 3aralbHAM» Ta
BIIOMi INIXOAW BHKOPHCTaHHS CHCTEMH 30aTaHCOBAaHMX TIOKAa3HMKIB Ta KOHICMIi CTaloro po3BUTKY [3-5].
Bizyamizamis Takux mizxonaiB Moke OyTH peasli3oBaHa 3a JOIIOMOTOI0 PI3HOMAHITHHX IHCTPYMEHTIB IpECTaBIICHHS
cTpaTerii po3BHTKY Ta ii pe3yJbTaTiB 3 aKIEHTOM Ha peaybHi MU(ppPHW BUKOHAHHA IUIAHIB Ta 33/I0BOJICHHS OYiKyBaHBb
YYacHUKIB rpoManu [6].

Omnoro 3 mpobnmem 30epiranHs OadaHCy € HEHOCTAaTHIN piBeHb (iHAHCYBaHHA Ta, SK HACHTIMOK,
He30anaHcoBaHM Or0KeT rpoMaau [7]. B 1iboMy BHMAAKY AOIIbHO BUKOPHUCTOBYBATH MaTeMaTHYHI METOIH, 30KpeMa
METOJ iepapxiii uist popMyBaHHSI CUCTEMH CTPATEriyHUX AIbTEPHATHB Ta iX 00IpyHTOBaHUIT BUOIp.

[Ipo6nemMoro Ipy BHKOPHUCTAHHI MAaTeMaTHYHHX METOIIB MOJEIIOBAHHSA Ta NPOTHO3YBAHHS € HENOCTaTHIH
piBEHb JIOCTOBIPHOCTI HEPBHHHHMX AaHUX, OOpOOKHM iH(opMauii eKcrepTHUX OLIHOK Tomo. @DiHaHCOBHH OrOKeT
MOBUHEH CTaTH 0a30BUM IHCTPYMEHTOM JJisi MIATPUMKHM OanaHcy Ta QopMmyBaHHs iepapXii anbTepHaTHB. AJie
BpaxyBaHHS 1HIINX PECYPCIB, SKi MOXYTh OYTH MOHETH30BAaHI 3 4YaCOM Ta 3a JOIOMOI'OI0 CICIiaJbHUX IHBECTHIIIHHIX
IIPOEKTIB TAKOX € 000B’A3KOBUM (hakTopoM. Tak, BUKOpHUCTaHHs KOIITIB J{epkaBHOTO (hOHTYy pETiOHATIBHOTO PO3BUTKY
JIO3BOJIUTH (DiHAHCYBAaTH NPOEKTH CTApeTIrYHOro Xapakrepy. IlinTpumka jaeneHrtpamizamii 3ailicHIOBanach Ta
MPOAOBKYE IisATH 3a Jormomororo minoi Hm3ku mpoekTie €C, CIHA, Pagu €Bpomu, IlIBeacbkoro KOpoOTiBCTBA,
JHancekoro kopomiBetBa, KopomiBerBa Hinepmannis, IBsefiapeskoi kordeneparnii, @ianganii, Kanagnm ta 6aratbox
iHIUX Kpaid. OTpuMaHi KOIITH ITOBHHHI OyTH BUKOPHCTaHI 30aIlaHCOBAHO: 3 OJHOI CTOPOHM Ha AUISHKAX, JI€ Opaszy
OyIe BHIHO pe3yibTaTH — HAIMPUKIAM, BOIOTIHH, CBITIO 1 HAa JOBrOTPUBANI MPOEKTH KamiTami3amii KOMyHaIbHOTO
MaifHa 1 3eMJTi, pO3BUTOK MY3WYHHX Ta XYAOXKHIX IIKiJI, 3aIIPOBaKEHHsI COLIaNbHUX iHimiaTuB Tomro [§]. Opranizaris



30aJTaHCOBAHOTO PO3BUTKY MOXKE OyTH 3AiMCHEHA 3aBISIKU JIEBOMY MEXaHI3MY CaMOBPSIYyBaHHA, YiTKOMY BUKOHAHHIO
crparerigyanx miaHiB(Puc. 2).
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Jep:kaBHE peryNOBaHHS Ta MiATPUMKA, TAPTHEPCTBO 3 O13HECOM Ta TPOMAICHKUMHE OpTaHi3aIliiMu

Puc. 2. ETanu po3po0ku cTparerii 3a0e3ne4eHHs ;KUTJIOM HACeJeHHSA

Bynp sxe ynpasninas nepeabadae BUKOHAHHS OCHOBHHX (DYHKIIM MEHEKMEHTY Ta iX po3BHTOK. MoTHBalis
KOXKHOTO y4YacHHKa IPOMaJIH TOJISITa€ Y MOXKIIMBOCTI JKUTH B PO3BUHYTOMY COLIiyMi, MaTH 3py4HOCTI JuIs npodeciiiHol
IISTIBHOCTI Ta POAMHHOTO JKUTTS; PO3BHBATUCH SIK OCOOMCTICTH KOXKHOMY YYacHHUKY rpomanu. KoHTtpoip 3a
pe3yiIpTaTaMu MOBHHEH OYTH BUMIPSIHAH HE TITBKH KUTBKICHUMH IOKa3HHKaMH, a 1 BPaXxOBYBAaTHU ITyMKY EKCIICPTiB,
MENIKAHIIIB TEPUTOPIi, a TAKOX TTIMOOKUH aHaJi3 pe3y/bTaTiB MOJCIIOBAHHS PO3BUTKY TEPUTOPIajbHOI IpOMaid 3a
KOKHAM HAampsMOM Ta BiIXWICHHS BiJ O4iKyBaHMX HporHo3iB. CyTh cuctemu (opMyBaHHS OIOKETY 3a pedopMoro
JETICHTpaji3amii mojsarac y TOMY, IO BHUPIBHIOBAaHHS CKJIQJOBHX OIO/DKETIB BiZOYBAeTbCsA 3a 3aKpiIUICHIMH
3arajbHOJIEP)KaBHIMH T0/IaTKaMu (IOJaTKy Ha MPUOYTOK Ta MOAATKY Ha JO0XOIu (i3MYHMX 0Ci0) 3aJIe)KHO Bij PiBHS
HaJXO/DKEHb Ha OJHOTO >KWTeNs. PelTa ImiarexiB BUPIBHIOBAHHIO HE MIUISITAIOTh 1 3aJUINATHCS B IIOBHOMY
pO3MOps/HKEHHI  MiciieBux OrokeriB. Takuil MiAXif CHpUsSE 3a0E3MEYCHHIO MICHEBUX OFODKETIB TOCTATHIMU
Ha/IXO/DKCHHSIMHU Ta CTHUMYJIIOE MICIIEBI OPTaHM BJIaJy 0 3IyYeHHs J0JAaTKOBUX HAJIXOJUKEHb Ta PO3IIMPEHHS 0a3u
ononarkyBanHs [8]. HediHaHCOBI IMOKa3HMKU OLIHIOIOTHCS 3a Pe3yJbTaTaMH EKCIIEPTHHX ONUTYBaHb Ta MOKA3HUKIB
PO3BUTKY aKTHBHOCTI I'POMaJIA, TYPUCTUYHOTO CEKTOPY, PIBHS 33/I0BOJICHOCTI MELIKAHIIIB TOLIO.

BucHoBku. B pe3ynbrari HAaMH BHU3HAYCHO 3arajbHUM MEXaHi3M YHPaBIIHHA pecypcamMH TEpHUTOpialbHOI
rpoMasii Ha OCHOBI 30epekeHHs OamaHCy, a y BHIAJIKy HOro He30EpeKeHHS y BH3HAUCHHWH YacoBMH Tepiof,
(opMyBaHHS TOCIIOBHOCTI 11 BUPIBHIOBaHHS OanaHCy PO3BUTKY PECypCHOro HoTeHmiamy. s TepuTopianbHUX
TpoMaj peKOMEHJOBAaHO BHKOPHCTaHHS CHCTEMH MOHITOPHHTY Ta OIIIHIOBaHHS HE TUTPKH (PiHAHCOBOTO OIOMKETY, a 1
MOKa3HMKIB 30aJlaHCOBAHOTO PO3BUTKY 3 BpaxyBaHHAM KOXKHOI CKJIaJOBOI, MOIENIOBaHHS Ta IPOTHO3YBaHHS
MOCTITOBHOCTI 3alpoBaKEHHS CTPATETIYHUX aJbTePHATHB, (POpPMyBaHHSA AWHAMIYHUX CIICHapiiB pO3BHUTKY B
3aJIeKHOCTI Bifg MOTOYHO! cuTyarii. OCHOBHI HalpsIMH pEeKOMEHIamid poOOTH agMiHICTPAaTUBHUX MEHEIKEpiB Ta
OpraHiB CaMOBPSTyBaHHS 1010 (hOpMyBaHHS peCypCHOTO OallaHCy TaKi:



1. Bu3HaUMTH OCHOBHI HANpPSMH MIATPUMKH OalaHCy PECypCHOro IOTEHIially BIAMOBIAHO IO cTparerii
PO3BUTKY TEPUTOPIabHOI TpoMau abo0/i 3aNpOBaKEHHS 3MiH B CTpaTerii.

2. Bu3HAYUTH METOMOJIOTIIO BU3HAUCHHS MTPIOPUTETHOCTI PECYPCHHUX CKIIAJ0BHUX.

3. Peamnizanist Mojene IPiOPUTETHOCTI Ta MPOTHO3YBaHHS PO3BUTKY PECYPCHUX CKIIQJIOBHX.

4. dopMyBaHHS IHCTHTYILIH NIOO MIATPUMKH PO3BUTKY KOXKHOI PECYPCHOI CKIIaIOBOT.

5. TlepeBipka pO3BHTKY pECYpCHOTO TOTEHIiady 32 TPhOMa BEKTOPaMHU CTAJOr0 PO3BUTKY — COILIaJbHOMY,
€KOHOMIYHOMY, €KOJIOT1YHOMY. Tako’K MOXJIMBO BUKOHYBAaTH TaKy IEPEBIpKY 3a OUIBIIOI0 KUIBKICTIO BEKTOpIB ( SIK
3aIpOIIOHOBAHO Ha puc. 1).

6. CdopmyBaTtu cucTeMy 30aIaHCOBaHMX ITOKA3HUKIB JUIS CTPATETii PO3BUTKY TEPHUTOPIl Ta TpoOMagy B3araii
Ta 332 KO)KHHM PECYPCHHUM HAIIPSIMOM.

7. BukoHaTH BapiaTHBHE MOJCIIOBAHHS OIOKETY, HOro BUKOHAHHS T4 BUKOPUCTAHHSI.

8. Tlpoanami3zyBaTH BiIMIOBIIHICTH CTPATETIYHAX HAIIPSMIB Ta (DiIHAHCOBOTO 3a0€3MCUCHHS.

9. CdopmyBati cuCTEMY CTpATETiYHHMX albTEPHATHUB /i BHOOpPY abo/i AN TOCTIZOBHOI peaizarii
OTIepaTHBHUX IJIaHIB PO3BUTKY TepHUTOPIi Ta ii rpomau.

10. OnepariBHa poboTa B Mporleci peamsariii copMoBaHHX MOAeNeH Ta CTparerii 0a3yeThCs Ha BHUKOHAHHI
KOHKPETHUX TIPOEKTIB Ta PEryJSIPHUX TPOLERYp 32 KOXKHUM HampsMOM PO3BHUTKY PECYPCHOTO MOTEHI[ay, MOHITOPHHTY
MOKa3HUKIB CHUCTEMHU 30aJaHCOBAaHHMX IMOKA3HUKIB 3 TOJAIBIIMMH 3allpOBa/PKEHHSIMH 3MiH Ta BUOOPOM allbTepPHATUBHHX
peamizariii y1st BiATBOPEHHsI, 30epeKeHHs Ta PO3BUTKY PECYPCHOTO MOTEHIIiaTy TepuTopii Ta 1i rpoMajn.
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