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- financial, commercial, operational and legal due diligence of partners;

- governance on information disclosure (subject to competition law) and decision-
making process — who decides, when and on what basis;

- rehearsals and framing negotiations;

- communication to stakeholders within and outside the partnership during
negotiations, and on ongoing basis (if negotiations successful);

- advice on management structures, roles, culture and reporting lines;

- establishment of delivery model — IT, property, HR — including interfaces with
parent organizations;

- relationship management within owners and third party stakeholders;

- delivery & monitoring, including financial and risk reporting, financial payment
scheduling;

- establishment of regular reviews to assess progress and make changes as required,

- structuring of dispute resolution processes

Conclusions. Strategic partnership is based on the co-operative relationships that exist
between partner organizations, in particular, those boundary-spanning personnel who share goals,
objectives and have common agreement on norms, work roles and the nature of social relationships.
Such co-operative relationships can help organizations gain new competencies, increase

their commercial «reachy, share resources and risks, and to move more quickly to take up new
opportunities. However, these partnerships will fail to meet expectations, if too little attention is
given to developing and maintaining relationships and interpersonal connections that unite the
partnering organizations. Strategic partnerships can only be effective when the role of people and
their importance in the management of inter-organizational relations. In fact, the human systems
must be at least as well developed as the organizational systems. So strategic partnering is a
business approach that is fundamentally based on inter and intrapersonal relationships.
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THE LEADER’S MANAGEMENT CULTURE AS A CONDITION OF THE
TEAM’S EFFICIENCY

Maprtunosa JI.
KaHIUAAT (DUTOJIOTIYHUX HAYK, TOTICHT
Binnuyvxuii mopeoeenvno-eKoHoOMIiYHUL THCMUMYm
Kuiscbko2o nHayionanbno2o mop2o6enbHo-eKOHOMIUHO20 YHIGepcUumemy

YIPABJIIHCHKA KYJbTYPA KEPIBHUKA SK 3ATIOPYKA E®OEKTUBHOI POBOTH
KOJIEKTUBY

Issues dedicated to the team’s efficiency and the leader’s impact on the social-psychological state in the team,
the significance of following professional ethics and culture in the professional activity of the leader as well as of the
members of the whole staff have been analyzed in the current article.
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Y cmammi posensidaromvcs numanns nos’szami 3 egpexmugnicmio pob6omu KOIeKmugy ma niueoM KepigHUuKa
HA COYIaNbHO-NCUXONO02IUHULL KAIMAM Y KOAEKMUGL, 8AdNCIUBICIb OOMPUMAHHSL Y C8Oill OisLIbHOCMI npoghecitinol emuku
ma Kyiemypu K KepieHUKOM MAax i NpeoCmasHUKAMU YCb020 KOAEKMUB).

Kniwouosi cnoea: xynemypa yYnpaeuinHs, YUHHUKU, WO 6WIUSAIOMb HA KYAbMYPY YAPAGIIHHA, CKIAO08I
KYIbMYpu YNpasiints, npo@eciina Kyivmypa, 2yMaHizayis YRPAsiiHHs, 6NIUE KYbMypu YAPAGIIHH HA OPeaHI3aYIuHY
N06EOIHKY, IHOUBIOYAIbHO-NCUXONOSIMHI AKOCMI KEPIGHUKA.

ITocTaHoBKa mpoOseMH 3yMOBJIEHAa IHTEPECOM A0 KyJbTypU YHPABIIHHA B CyYacCHHX
YMOBaxX BXOJ/DKCHHS YKpaiHM JI0 €BPONEHCHKOTO COI03Yy, IO € HAJA3BHYANHO BaXXJIMBUM
KOMIIOHEHTOM MiJIBUIICHHS e()eKTUBHOCTI poOOTH opranizaiii abo mignpuemctsa. OAHI€0 3 BUMOT
CHUCTEMHOTO TIIXOMy JO0 YHpPaBIIHHSA € TIABUIICHHS KyJbTypH Ta €TUKM B ympaBiiHHI. bes
KyJIbTYpH HE MOKe OyTH IeMOKpaTH3allii, 1 BIMOBITHO HE MOXKe OYTH ILiJIecIpsIMOBaHOI poOOTH 1O
CTBOPEHHIO MPABOBOI JEMOKPAaTUYHOI Jiep:kaBU. KylibTypa — MOHATTS JOCUTH CKIIAJHE, sIKE Ma€ BCl
O3HAKW IUTICHOI JUHAMIYHOI CUCTEMH, IO CKIAJA€ThCA 3 0ararboX CTPYKTYPHHX YacTUH abo
KOMITOHEHTIB, SIKI 3HaXOMSThCS B MEBHUX 3B'SI3KaX 1 B3a€MO3AJICKHOCTI. Y 3B’A3KYy 13 IIUM MOXHA
pO3TISAaTH JlaHe TOHSATTSA SK HAA3BUYAMHO OaraTorpaHHe. Y pI3HUX IITEPATypHUX JKEpenax
MoxemMo 3yctpitd Bim 300 mo 600 BH3HAYEHBb MOHATTS «KYJIbTypa». Hampukian, TroBOpsTh Mpo
KyJbTypy CYCIHIIbCTBA, YACTHMHU CYCHUIBCTBA, OKPEMOI OCOOMCTOCTI 1 HApeITi, MpOo KYyJIbTYpY
OKpPEMUX BUJIIB JTiSTILHOCTI.

JIisSUTbHICTD JIIOJIMHU MOXKE HalleKaTH J0 BHPOOHHUIITBA MaTepiaibHUX Oyiar ab0 TyXOBHUX
IIHHOCTEM.

Jlo marepianpHOi KyJIBTYpH Halexarb 3acoOM BHpPOOHHMIITBA 1 NpeAMETH Ipaii, sKi
BHKOPHUCTOBYIOTHCS B chepi CyCHiIbHOTO BUpOOHUIITBA. PiBEHB 1 XapaKkTep pO3BUTKY MaTepiaabHOT
KyJbTypd TICHO TMIOB'SI3aHI 3 PO3BUTKOM BHPOOHMYMX CHJ 1 BH3HAYAIOTHCS BUPOOHUYMMU
BIIHOCHHAaMH B CYCHUIbCTBI. MarepiagbHa KyJdbTypa € TIOKa3HMKOM pPIBHS TPAKTUYHOTO
OBOJIOJIIHHS JTFOAMHU MTPUPOJIOIO.

Jlo myxoBHOi KyJbTypW Hajie)aTh HayKa, pIBEHb OCBITH HACEJICHHS, CTaH OCBITH Ta
MEIUYHOTO OOCIyrOBYBaHHs, MUCTELTBO, MOpPAJIbHI HOPMH IOBEIIHKU JIIOJIEH, PIBEHb PO3BUTKY
JTyXOBHHX MOTPeO Ta IHTEPECIB JTIOCH.

TakuM 4YMHOM, KyJbTypa OXOIUTIOE€ BCi JOCATHEHHS JIIOJMHU B MpOLECi 1 PO3BUTKY SIK Y
chepl MaTepiaIbHOTO BUPOOHHUIITBA, TaK 1 B AYXOBHOMY KHUTTi. BOoHa mossirae B 3HaHHSIX JIFO/ICTBA,
3MICTI mparli, HABUYKax 1 IOCBifl, HAOYTUX HHUM.

Kynerypa mroacTBa Haa3BUYAaHO JWHAMIYHA, OCKUIBKM CydYacHE TIOKOJIIHHS MOXKe
PO3BHBATUCS JIMILIE HAa OCHOBI TBOPYOTO BUKOPUCTAHHS KYJBTYPHUX I[IHHOCTEH MOMEpeIHIX
nokoiHb. CyCHiIbCTBO BIATBOPIOE W YJIOCKOHATIOETHCSA, TUIBKA HACTIAYIOYM 1 TBOPUYO
OTPaIbOBYIOUHM BXKE HATPOMAJKEHI Oararcraa.

KynbTypa ymnpaBiiHHS € CKJIQIOBOIO JIFOJCHKOT KyJbTypH 1 (OpPMOIO BUKOPHUCTAHHS
3arajIbHOJIIOACHKUX KYJBTYPHUX Haja0aHb y cdepi ymnpaBiiHHSA. 3a 3MICTOM 1€ CYKYIHICTb
JOCSITHEHh B OpTraHi3amii 1 3M1MCHEHHI MPOIECY YIpaBIiHHSA, OpraHizaiii ympaBiIiHCHKOI Ipari,
BUKOPUCTaHHI TEXHIKM YNPAaBIiHHS, a TAKOXX BUMOT, SIKI BUCYBAIOTbCS JO CHCTEM YIPABIIHHA 1
MpaIiBHUKIB, 00YMOBJICHUX HOPMaMH 1 PUHIIUIIAMH CYCITUILHOT MOPaJll, €TUKH, €CTETUKH, TPaBa.

Y naHoMy JOCHIDKEHHI MM CHpOOyeEMO IMpoaHali3yBaTH Ta JOCTIAUTH SKAM YHHOM
MOETHYIOTHCS TaKl MOHATTS K «KYJbTypa» Ta «YIPaBIiHHS» 1 YOMY BiJ] YIPaBIIHCHKOI KYJIBTYpPH
KepiBHHKa 0e311ocepeIHbO 3aIeKUTh e()eKTUBHA pOOOTa YChOTO KOJIEKTUBY.

AHaJi3 KocaiKeHb Ta myoaikamii. AKTyanpHICT (OPMYBaHHS YIPABIIHCHKOI KyJIbTYpH
o0yMOBJIeHAa HEOOXIJHICTIO BTUICHHA aJbTEPHATUBHUX CHUCTEM YIPABIiHHS MpoLEcaMH, IO
BiI0YBalOTHCSI 3 TOUYKH 30py CY4YacHOi COIIaJbHO-€KOHOMIYHOI CHTYyalii. AHami3 ICUXOJIO0ro-
[e/1aroriyHoi, COLIOJIOTIYHOT JITepaTypu MOKa3ye, Mo MnpobiieMu ¢GopMyBaHHS HpodeciifiHo -
MearoriyHoi KyJabTypH, 30KpeMa, YIpaBIiHCBKOI 11 CKIaJ0BOi, MOCTI/DKeHI B Tmpamsx B.
Aximenko, €. bonmapescekoi, [. 3s3tona, B. JlazapeBa, M. Ilorammnnka, M. Ilpuxoasko, B.
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Cnacteonina, H. Tamusinoi, B. Illuakapyk 1. Jlaganosa, ®@. Xwminbe, B. [lenens, I'. Illokina Ta
IHIIKX, JIe POAHATI30BaHO POJIb OCOOMCTOCTI B YIIPABIiHHI, I CyTHICHI XapaKTEPUCTHKH, a TAKOX
dakTopH, SKi BHU3HAYAIOTH 3MICT 1 €(EKTUBHICTh YIPABIIHCHKOI MiSUTBHOCTI. YTPpPaBIiHHA €
0COOJIMBOIO COIIANIbHOIO (DYHKIIIEIO, SIKa BUHUKAE 13 MOTPEeOM camMoro CyCHUIbCTBA 1 BUSBIISIETHCA,
nepenyciM, y OpraHi3yrodid JisiIbHOCTI, MO 3IIHCHIOETHCS MUISXOM 00’ €IHAHHS, y3TOJHKCHHS,
peryJitoBaHHs, KOOpJAMHAIl, KOHTPOJIIO, a TaKOX BIAJHO - PETYJIIOIYMMU 1 HPUMYCOBUMHU
3axomamu [2, ¢. 26].

MeTorw cTaTTi € BU3HAUEHHS KyJbTypd YIPABIIHHA B CyYaCHMX YMOBax pPO3BUTKY
PUHKOBHX BiTHOCHH K HQ/I3BUYANHO Ba)KJIMBOTO KOMITOHEHTY IiJBUIICHHS €(EKTHUBHOCTI pOOOTH
oprasizariii, mJanpueMcTBa.

BinmosigHO 10 11i€1 METH MOXKYTh OyTH BU3HAYCHUMH HACTYITHI 3aBAAHHSI:

- HEOOXITHICTh O3HAMOMJIEHHS MPAI[iBHUKIB 13 €TUYHHMU HOPMaMHu Ta T'yMaHICTUHYHUMHU
HiHHOCTSIMH 00paHoro (axy;

- 3alpoIOHYBAaTH CHEKTP MPAKTUYHHUX (OpM poOOTH, CHIPSIMOBAHUX HA PO3BUTOK YMiHb 1
HAaBUYOK MPOQeciitHOi Ta MI>KOCOOUCTICHOT B3aEMO/TIT;

- 00’eqHaHHS BCIX KOMIIOHEHTIB Ipolecy (popMyBaHHS yHPaBIiHCHKOI KyJIbTypU B €IUHY
LTIECTIPSIMOBAHY CHCTEMY, IO CIpusie ePEeKTHBHINA POOOTI KOJIEKTHUBY.

OcHoBHi pe3yabTraTn JaocjigxeHHsa. OIHIEI0O 3 BUMOI CHUCTEMHOTO MIiAXOAY MO
KEpIBHUIITBA € IMiJBUILECHHS KyJIbTypH YIIPABIiHHS.

CuUCTEeMHICTIO BU3HAYAETHCS 1 caMe TOHATTS “‘KyJbTypa YIpaBliHChKOI npaui” 1110 BKJIFOYAE
Taki ii pi3HOBUAM: 3arayibHa, a00 3arajbHOJIOACHKA KYJIbTypa, KyJbTypa MOJITHYHA, NPaBOBa,
€CTeTUYHA, 3 I YMCEIIbHUMM BIJITIHKAMHM B 3aJIeKHOCTI BIJ THUILYy 1 CHElU(iKu Hl,[[HpI/IEMCTBa
Pi3HOMaHITHICTh CaMUX BHIIB KYJBTYp, SIK 1 pi3HUX cep iX 3aCTOCYBaHHS, a TaKOXX YHCEIBHICTh
¢bopM ympaBNiHCHKOI €TUKM BHUMAarae, 3BHYAiHO, CHUCTEMHOIO MiAX0oAy W aHamizy, 0e3 KX
YOPaBIiHHA KOJIEKTUBOM CBHOTOAHI NPAaKTUYHO HeMOxumBe. [lmropaimi3m IyMOK, MOJIITHYHUX
JUCKYCIH, IIUPOKa IMoJieMiKa PO HUISXU MOAATBIIOr0 PO3BUTKY KpaiHU BUSBWIIM BIICYTHICTh SIK
3arajibHOi, TaK 1 yNpaBIiHCHKOT KyJIbTypH y OUIBIIOCTI 3 KEPIBHUX KaJpiB, 110 HETATUBHO BIUIMBAE
Ha TEMITH 1 XapakTep pedopm.

3a cBOIM 3MICTOM KYJbTypa YHpPaBIiHHA — L€ CYKYIHICTb JOCSTHEHb Y oprasizamii i
3MIMCHEHH1 TMPOIECYy YNpaBIiHHS, OpraHi3ailii yMNpaBIiHCBKOI TIpalli, BUKOPHCTaHHI TEXHIKH
YIPaBJIiHHA, & TAKOK CYKYITHICTb BUMOT, SIKi BUCYBAlOThCSI O CUCTEM YIIPABIIHHS 1 MMPalliBHUKIB,
00yMOBJICHUX HOPMaMH 1 TPUHITUIIAMH CYCHIBHOI MOpaJTi, €TUKH, €CTCTHKH, TIPaBa.

Kynbrypa ympaBniHHS, SIK CKJIaJ0Ba YaCTHHA 3arajbHONIOJCHKOI KYJbTYPH, Ma€ Pa3oM 3
TUM PSJT OCOOJMBOCTEH, K1 BIAPIZHAIOTH 11 BiJ YCIX 1HIIMUX BHIIB 1 POpM KyJIbTypu. Y HAYKOBIH
JiTepaTypi iCHy€ BelMKa KUIBKICTh MIIXOIB 0 BH3HAYEHHS YMOB 3JIHCHEHHS YIPaBIIHCHKOI
nisuibHOCTI. Tak, Hanpukiian, H. HuwkHuk BBaXkae, 1110 BeJIMKe 3HaYEHHS Ul KYJIbTYPU YIPaBIIHHSA
Ma€ piBeHb KyJbTYpH opraizauii mpouecy ympasninas [1]. A. @enssep, O. JoOpoHeBchbkuil 10
KYJbTYpH TPOIECY YIPaBIiHHS BKIIOYAIOTh TAKOX PAIliOHAIBHY OpraHi3allilo YIpaBIiHCHKOT Iparli
[3]. BiampaBHMM HyHKTOM MJisi palliOHANBbHOI Oprasizauii ynpaBiIiHCHKOI Ipali HOBUHHO OyTH
YiTKE BH3HAYCHHS OO0CATY 1 CKiamy poOiT 3 ympaiiHHA. CaMme TOHSTTS «KYyJbTypa» € TOCHUTh
CKJIaJHUM, O0araTopiBHEBUM, Pi3HOCTOPOHHIM YTBOpeHHsSIM. KynbTypa — 11e 1 piBeHb PO3BHUTKY, L€ 1
MPOSIB TBOPUUX CHJI 1 3[IIOHOCTEH, K1 BiIOOpa)KarOThCsl B CHCTEMI Ta OCOOJMBOCTSAX OpraHizamii
KUTTS Ta ASUIBHOCTI Ta B CTBOPIOBAHMX MATEpIalbHHUX 1 JyXOBHUX MIHHOCTSX. THIonoris ta
BUJIOBA PI3HOMAHITHICTh MOHATTS OOYMOBIIIOIOTh HasBHICTh 1 IPOIYKYBaHHS MOXIHUX KaTeTroOpii,
TaKkuX K MPaBOBa KyJbTypa, MEJaroriyHa KyjiabTypa, YIpPaBIiHCbKa KyJIbTypa TOLIO. Y CTPYKTYypi
YIOPaBIIHCHKOI KYyJbTypH, Ha Hally IyMKY, CIiJ PO3IISIAAaTH: CBIAOMICTh, CTABJICHHS /10 CBOET
po0OTH, 3HAHHS, AISUTBHICTb.

Kareropii KyJapTypu - Lie 3arajibHi YsABICHHS I yCTaHOBKH, SIKUX JOTPUMYIOTbCS JIIOJIU Y
CHPUHHATTI Ta PO3yMiHHI 00'€KTUBHOI peaibHOCTI. BOHM MOAUIAIOTHCS Ha JBI TPYIIH.

Jlo mepioi rpynu HajeKaTh OHTOJIOTIYHI KaTeropii, BIacTHBI BCIM 00'€KTaM, 3 SKUMU JIIOIU
MaloTh copaBy. B 1mmx Kkareropisx BioOpa)karoTbCs YSBICHHS NP0 HaAMOLIbII 3araibHi
yHIBEpCallbHI aTpuOyTH OTOYYHYOro Hac 00'ekTuBHOTrO CBiTYy. CroaM HajieKaTb, HANPUKIIAI,
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MPOCTIp, Yac, pyX, 3MiHH, BJIACTUBICTb, SKICTh, KUIBKICTh, NMPUYHHA, HACTIIOK, BiJIMOBIAHICTH,
3aKOHOMIpHICTh Tomo. Lli kaTteropii xapaktepHi ans OyIb-sIKOTO 00'€KTa SIK y MPHUPOAL, TaK 1 B
cycrinbeTBi. ToMy JIOAM MOXXYTh KOPHCTYBATHUCS HHMH JUISI XapaKTEPUCTHKH SKOTO-HEOYIb
o0'ekTa HaBITh TOJ1, KOJIH MPO HHOTO BIIOMO JIy>K€ MaJio ab0 B3arajii Hi40ro He BiioMo, 00 MOKHA
MPUITY CTUTH, 10 HAWOUTBII TAEMHUYHA 00'€KT BCE-TaKH iCHY€E B IPOCTOPI U Yaci, 0 BiH Ma€ SKiCHI
1 KIJTbKICHI XapaKTePUCTHKH, SIK1 ICHYIOTh IPUYMHUA HOTO BUHUKHEHHS TOMIO.

Jpyra rpyma Kateropiii BKIIOYa€ COLIajbHI KaTeropii, Mo XapaKkTepU3yIOTh JIIOJUHY 1
CYCILIBCTBO, OCHOBHI, HAMBAKJIMBIII OOCTABUHU CYCHIUIBHOTO JKUTTS JIOACH, 1X IISUIBHOCTI 1
JYXOBHOTO CBITY (HampuWKIaa, Tpals, BJIACHICTh, JEepikaBa, CBO0OOJA, CIpaBeJIMBICTh, IT00pO,
COBICTh, 000B'sI30K TOLIO). OOMIBI Ipymu KaTeropid TICHO B3a€MOIIOB'SI3aHI, OCKUIBKU MIXK
OHTOJIOTIYHMMH 1 COIIAJILHUMHU KATEerOpissMH MEKa BIJHOCHA 1 B PI3HUX KyJIbTypax
MPOCIIIKOBYETHCSI HEOTHAKOBO.

Kynbrypa ympaBiiHHS B Cyd4acHHX yMOBaxX PO3BUTKY PMHKOBHX BiTHOCHH € HaJ[3BHYAIHO
BYKJIMBUM KOMITOHEHTOM M1JBUIIEHHS €()eKTUBHOCTI pOOOTH OpraHizariii.

BucHoBkM. YmpaBiiHChKa KyJbTypa KEpiBHHMKA SK IUTICHA BJIACTUBICTH OCOOMCTOCTI
BUABIIAETHCS B mporieci MpodeciiHol ympaBIiHCHKOI AISUIBHOCTI; XapaKTepusye OCOOIMBOCTI
CBIIOMOCTI, TIOBEIIHKH, CIIJKYBaHHS Ta yIpaBIiHHA; 3a0e3redye YCBIJOMJICHHS Ta
KyJIbTYPOJOLUUIBHICT, MPOQEciiiHOl MiSIBHOCTI; CTHUMYJIOE€ TBOPUYMH PO3BUTOK (OCOOHUCTICHE
3pOCTaHHS, CAMOAKTYyaJi3allil0) KepiBHUKA B TPOIIEC] HOro MismbHOCTI. TOMY Ba)IJIMBUM 3aBIaHHIM
€ MOIIYK IUISAXiB, POPM 1 CydyaCHUX TEXHOJIOT1M PO3BUTKY 1 CAMOPO3BUTKY MPO(deciiiHOl KyIbTypu
(haxiBIiB.
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DEVELOPMENT PROBLEMS OF THE CONCEPTUAL FOUNDATIONS OF
SOCIO-ECONOMIC SYSTEMS

Hemmnos O.B.
K.€.H., mpodecop, akagemik Mixxnapoanoi Kagposoi Akagemii
Tosapucmeo 3 obmedxncenoro gionogioanvricmio «[HKOMEKC I'PYIIy, Vkpaina

ITPOBJIEMMU PO3BUTKY KOHUEIITYAJIBHUX OCHOB COLIAJIBHO-
EKOHOMIYHUX CUCTEM

The article studied the development of systemic knowledge, gaps identified in the purview of historical
research systems, identified possible sources of elimination these problems, represented the essence of the author's
vision systems and methodological apparatus of their research.

Keywords: socio-economic systems, methodological apparatus of systems, development of systemic knowledge

Y cmammi 0ocniosceno po3gumox cucmemHux 3Hamb, GU3HA4eHi nPoOinU y chhepi icmoputHo2o 00CHONCEHHS
cucmem, GU3HAYEHI MOJICIUGL 0Jicepena YCYHeHH OaHUX npobaem, Ha0aHo agmopcbke OAYeHHs CYMHOCMI CUCeMU ma
MemoO002IHHO20 anapamy ix O0CHiONCEHHSL.

Kniouogi cnosa: coyianvho-exonomiuni cucmemu, MemoOon0iyHUL anapam cucmem, po36Umox CUCHEeMHUX
3HAHb

BukopucTaHHs CHCTEMHOTO MiAXOMy Y MPAKTHYHIHN AiISTIBHOCTI Cy0’€KTIB rOCIIOIapIOBAHHSA,
IHIIMX OpraHizaiiil, perioHanbHUX 00 ’€AHAaHb, HAa PIBHI JEpkKaBH Ta TpPaHCHALIOHAIBHUMU
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