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Binnuyvkuu mopzogenvrno-ekonomiunuu incmumym KHTEY

®IHAHCOBUI KOHTPOJIb JISAJIbHOCTI YCTAHOB
AKUTJI0OBO-KOMYHAJIBHOI'O 'OCIHHOJAPCTBA

Curyarttis B KuTiaoBo-KoMyHanbHOMY TocmogapctBl (JKKI') ympo-
JIOBX OCTAaHHBOTO JACCATIIITTS TPOJOBKYE YCKIATHIOBATUCA, BIACYTHI
MO3WTHUBHI 3MIHM Y CTAHOBJICHHI PHUHKOBHUX 3acajl TOCIOJaprOBaHHS,
PO3BUTKY KOHKYPEHI[li Ta 3ajJy4yeHHI NPUBATHUX IHBECTULIA y MiAIpH-
emcTBa ramysl. HeedexkTuBHicTh pedopMyBaHHS Taiy3l OpuU3Bela [0
KpUTUYHOTO cTaHy ocHOBHUX (ouaiB migmpuemctB KKI'. Hemockonana
Tapu(Ha TOJNITHKA 3yMOBUJIA XPOHIYHY 1 MOCTIMHO 3pOcCTarouy 30UTKO-
BICTh MIANMPUEMCTB. HemoCKOHANICTh CHUCTEMHU YIPaBIIHHS JKUTIOM Ta
nignpuemctBamu JKKI', a Takok CUCTEMHM PEryJatOBaHHS MPUPOIHUX
MOHOIIOJIIM TMpHU3BeNa J0 TOro, M0 MIANPUEMCTBA Taly3l HECIIPOMOXKHI
e(pEeKTUBHO MpAILIOBAaTH B PHUHKOBHX YMOBax 1 HaJaBaTH CIOKHBauaM
MIOCITYTH HAJIEKHOT SKOCTI.

OnHuM 13 OCHOBHUX HAINpPSAMKIB JAep>KaBHOI ()IHAHCOBOI MOJITUKHU B
cuctemi JKKI' € Hanmexxne (QyHKIIOHYBaHHS YITKOi CUCTEMHU (PIHAHCOBOTO
KOHTpOoJ10. Came 3MIITHeHHS TUIaTKHO-(IHAHCOBOI JUCIUILIIHU MOTpeOye
MIJBUIIEHHA €(EeKTUBHOCTI Ta 1€BOCTI (PIHAHCOBOTO KOHTPOJIO, TOCH-
JIEHHSI HOT0 CIIPSMOBAHOCTI Ha PO IIaKTHYHI Aii, TOBHOIO HOPMATHUBHO-
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paBoBOro BperyitoBaHHsA. Ha chorogHi nmorpedye BperylitoBaHHS OpraHi-
3allisl Ta MJIaHyBaHHA (DIHAHCOBOIO KOHTPOJIO y TUX cdepax (iHaHCOBOI
TISITBHOCTI, SIKI HE TIOBHICTIO OXOIUICHI CHCTEMOIO Jep)KaBHOTO (piHAHCO-
BOr0 KOHTPOJO [1]. AKTyanbHICTh IOCHIJKEHHS IHUTaHb (hIHAHCOBOTO
KOHTpOJt0 AismbHOCTI yctaHoB JKKI' mossirae B HEOOX1THOCTI CTBOPEHHS
OLIBII JOCKOHAJIOT CUCTEMU JIEPKABHOTO (PIHAHCOBOTO KOHTPOJIIO 3 METOIO
3a0e3reueHHs (PIHAHCOBO-TUIATIKHOT JUCIUIUIIHU, IO CTaHE 3alopyKOoro
crabimizamii mismmbHOCTI camux ycraHoB JKKI' 3okpema Ta ¢hiHaHCOBOI
NOJIITUKY Y KpaiHW B3arai.

[IuTaHHS KOHTPOJIIO raigy3l JAOCHIKyBaJIHUCs OaraTbMa, TAKUMH, SIK
I. Ipo3n, A. Monaenko, I1. Ilamko Ta inmi. barato npanp HampaBieHi Ha
BUPILIEHHS NHUTaHb (DIHAHCOBOTO KOHTPOJIIO 32 BUKOPUCTAHHSM KOLITIB,
10 CIpSAMOBaHi1 Ha MiATpUMaHHs ranysi. [IpoTe HegoCTaTHLO PO3pOOIIEHI
KOMIUIEKCHI 3aXOJ{, a caMme MUTaHHS MI0JI0 €KOHOMIYHOTO MeEXaHI3My
¢bynkmionyBanas KKI', 1 nuime 3a ymMOBH 4YiTKOro Horo ¢GopMmyBaHHS
MOXJIMBA pealibHa TpaHchopMallis Tarysi.

[IpoBeaeHHs BHYTPILIHBOIO ayAHUTY, K OCOOJHMBOI (OPMHU KOHT-
POJII0, 3MIIMCHIOETHCS Y BUTIIAI HE3aJEKHOI OIIHKH AISUTBHOCTI KePIBHUX
opraHiB cy0’€KTIB TOCHoAapiOBaHHs IIOAO0 HaJaHHS BIIEBHEHOCTI BiH-
HUIIBKOMY MICBKOMY TOJIOBI, BiHHUIIBKIM MIChKiH pani, BiHHMIBKIN
MICBKIA Jep>KaBHIA aaMIHICTpallii, 1HIIMM 3alliKaBICHUM CYyO0’€KTaMm Yy
TOMY, III0 CUCTEMa YMPaBIiHHSA QPYHKIIOHYE y CMOCIO, SIKUA MaKCUMaIbHO
3HIKYE PHU3UK IIaxpaiicTBa, MapHOTPATCTBA, MOMYIICHHS TOMUIIOK YU
HEPEHTA0ENbHOCTI. 3 METOI OI[IHKM €(EKTHUBHOCTI BHYTPIIIHHOIO KOHT-
POJIIO0 Ta HaJaHHS pEeKOMEHAI} 1010 HOTro BAOCKOHAJIEHHS 0OMPalOThCs
00’€KTH KOHTPOJIIO — T1 KOMYHAJIbHI MiNPUEMCTBA, OFOHKETHI YCTAaHOBHU
Ta Oprasizauii KOMyHaibHOi ()OPMH BIACHOCTI, fIKI € OJEep)KyBauyaMu
oromkeTHX KowTiB.KoHTponb (piHAHCOBOI IISIIBHOCTI 3IMCHIOETHCS SIK
Ha CTajall MPOEKTYBaHHS TpoOrpam, IUIaHIB 1 € MPEBEHTHBHUM (Tomepe-
JKYBaJIbHUM), TaK Y TIPOIECl BUKOHAHHS MPOrpam, MiaHiB abo 3a pe3yJib-
TaTaMu AISUIBHOCTI 3a 3BITHUM mepiod. OKpeMo MPOBOJUTHCS TEMATUYHUN
KOHTPOJIb, SIKUW 3AIMCHIOETHCS 32 KOHKPETHUMH NpoOjieMamMu ado
HanpsMamu [2].

Kountponb noxoxiB 1 Butpar l'osmoBHoro ynpasminas KVYI, enep-
TeTUKH, TPAHCIOPTY Ta 3B’S3KY 3MIMCHIOETHCS PEBI30paMU ILISTXOM
nepeBipok  Oyxranrepchkoi  ((iHAHCOBOi)  3BITHOCTI,  IUIATXKHO-
PO3paxyHKOBOi JOKyMEHTAIlli, MOJATKOBUX 1 1HMMX (hiHAHCOBUX 3000-
B’s13aHb B TaK1i MOCJIIOBHOCTI: KOHTPOJIb 3a MPABUJILHICTIO OpraHizaiii Ta
BEJICHHA OYyXralTepCchKOro OOJIKY; MEpeBIpKa JOCTOBIPHOCTI CKJIAJAaHHS
Oyxrantepchkoi ((piHaHCOBOI) 3BITHOCTI; aHam3 (PIHAHCOBOI MiSIBLHOCTI;
KOHCYJIbTYBaHHSI B MUTAHHSAX (DIHAHCOBOTO, MOAATKOBOTO, OaHKIBCHKOTO
! 1HIIIOTO TOCTIOJAPCHKOI0 3aKOHOJABCTBA Ta BU3HAYECHHS MPIOPUTETHUX
HaIpsMiB PO3BUTKY.
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B nporieci pilieHHs KOHKPETHOTO PEBI3IMHOTO 3aBIaHHs, 110 BU3HA-
Ya€ThCA 3aKOHOJABCTBOM, CUCTEMOI0 HOPMATHBHOTO PETYJIOBAHHS KOHT-
POJIBHO-PEBI3IHHOI ISTBHOCTI, MIEPEBIPSAIOTH: BUKOPUCTAHHS 1 30€pEKCHHS
Jep>kaBHUX (DIHAHCOBUX PECypCiB, HEOOOPOTHHMX 1 IHIIMX AKTHUBIB; Ipa-
BUJIbHICTh BU3HAYEHHS MOTPeOH B OKOKETHUX 3aco0ax 1 B3ATTA 3000-
B’s3aHb ['onoBHoro ymparminHga JKKI', eHeprerwku, TpaHcmopty Ta
3B’513Ky; €(EKTHUBHICTh BHUKOPUCTAHHSAM 3aco0iB 1 MaiiHa; CTaH 1
BIPOTIHICTh OYXTaNTePChKOTo 00JIIKY 1 (hIHAHCOBOI 3BITHOCTI.

B mporeci mepeBipku IisUIBHOCTI BUKOPHUCTOBYIOTHCS TaKl METOU
AK: popMalibHa NIEpPEBIPKA JOKYMEHTIB, IEPEBIpPKa 3a 3MICTOM JOKYMEHTIB
i 9ac iX OJIep>KaHHsS OJIHIEIO JIIOJIMHOKO BIJl 1HINOI, 3BIpKa 3aIliCiB B
(¢1HaHCOBOMY OOJIIKY 3 JaHUMH OOJIIKY A€OITOPIB 1 KpeAUTOPIB TOMIO [2].

3a pesynabTaramu TiepeBipok y 2020 poii JlepxKKUTIOKOMYH-
iHcnekiieto cyo’extam XKKI', Ha sikux Oynu BUSBIICHI MOPYIICHHS BUMOT
YUHHOI'O 3aKOHOJIAaBCTBA, 1HCIIEKTOPaMU HaJaHO — 8 MPUMUCIB, 7 — PO3IIO0-
psamkeHb. Bcboro BuUsIBIEHO TOHaA 85 MOPYIIEHb 3aKOHIB, CTaHAAPTIB,
HOPMAaTHBIB, HOPM, MOPAJKIB 1 mpaBuil B cepi pinancoBoro ooiry KKI'.
Bukonano 5 mpunwucis, B Tomy uucai y IV kBapram — 2 npunucu ta
6 posnopsikeHb, B Tomy uuciai y IV kBaptam — 6 poO3NOPSIKEHb.
HepxokutaokomyHiHcnekiero 3a 2020 pik 0yJio MiAroTOBJICHO Ta HApPaB-
JICHO JINCTaMU — 54 TIPONO3UIIiT MICIIEBUM JIEPKABHUM aJMIHICTpaIlisIM Ta
opraHaM MICIICBOTO CaMOBPSIIyBaHHS IOJAO HEOOXIAHOCTI YCyHEHHS
HEJIOJIIKIB Ta TMOKpalieHHs (PIHAHCOBO-aHAMITUYHOI 1 PO3PaXyHKOBOI
pobotu y cepi XKKI', y Tomy uucni y IV kBaprani — 10. 3a pe3ynbraramu
3IMCHEHUX TIEPEBIPOK OpTaHaM MPOKYpaTypu HAMpaBlIeHO -1 JIucTa 1moa0
HaJlaHHS TPABOBOI OIIIHKM [iSM KepiBHUIITBa mianpuemctBa. Cyma
nepepaxyHKiB 31 CIOKUBavYaMH 3a He HagaHi mocayru y 2020 pori ckiiana
6,467 TUC. TpH.

J71st nocuiieHHs nUTaHb (PIHAHCOBOTO KOHTPOJIIO AiSIbHOCT] YCTaHOB
KK HeoOximHO: cuctemy (HIHAHCOBOTO KOHTPOJIO 3POOUTH OiIBII
MOOUIbHOIO, TOOTO OINEPAaTUBHOIO, aJIEKBATHOIO Ta TaKOW, IO 37aTHa
npodeciiiHo pearyBaTd Ha Oyab-fKi 3MiHM B 3aKOHOJIaBCTBI; PO3pPOOHTH
KOHIICTIIIIIO JepKaBHOTO ()IHAHCOBOT'O KOHTPOJIIO, 3aCHOBAaHY Ha €JIMHUX
OPUHIMUIIAX, MpPaBWIaX Ta METOAOJIOTII MEepeBIPOK; y CHUCTEMI OpraHiB
MICIIEBOTO CaMOBPSyBaHHS IMPOBOJUTH KOOPJMHAIIID B3aEMOJIII KOHT-
pPOJILHUX OpraHiB PI3HUX pIBHIB, Kl 3A1MCHIOIOTH BHYTpPIIIHIA Ta 30B-
HIIIHIA KOHTPOJIb, JIJI1 aKTMBHOT'O BIUITMBY Ha (hOPMYBaHHS 1 peatizailito
¢(heKTUBHOI AePKaBHOI KOMYHAIbHO1 ITOTITHKH.

Takum 4yuHOM, camMe 3MIIHEHHS TJIaTIKHO-(PIHAHCOBOI JNUCIUILIIHU
noTpeOye MiABUIIECHHS €(DEKTUBHOCTI Ta JI€EBOCTI KOHTPOJIIO.
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Kuiscvkuii nayionanvHuii mopeosenbHo-eKOHOMIYHUU YHIgepcumem

METOAUYHI 3ACAJA OBJIIKY BUTPAT BUPOBHULITBA
3A HEHTPAMM BIAITOBIJAJIBHOCTI
HA MOJIOKOIIEPEPOBHUX IIIAITPUEMCTBAX

OgauM 3 HAWBAXKIIMBIMIMX TUTaHb YMOPABIIHCHKOTO OOJIKYy Ha
BUPOOHUYMX MIANPUEMCTBAX € BIIHECEHHS HEMPSAMHUX 1 HAKJIAJHUX BUTPAT
HA OCHOBHI 00’€KTH BUPOOHHUIITBA 1 KANBKYJISIIT COOIBAPTOCTI MPOAYKIIIT B
KOXKHOMY TIApo3Aim ([eHTpl BiAMOBIIAIbHOCT). Bim BupimeHHs Bulie-
3a3HAYEHOTO THUTAaHHSA 3aJeXaTh: JOCTOBIPHICTH OOYHCICHHS BUTpAT 1
coOIBapTOCTI KOXHOTO BHUAY HamiBpaOpukaTy 1 TOTOBOI MPOAYKIIi B
uiJIOMy; 00’ €KTUBHICTh OLIHKU €(PEKTUBHOCTI AISUIBHOCTI KOKHOTO LEHTPY
BIJIMOB1IaJTbHOCTI, KOKHOTO BTy BUPOOJICHOT Hpoz[ylcuu MIOBHE 3aCTOCY-
BaHHS Ha JIaHOMY HlI[HpI/ICMCTBl CUCTEMH MOTHBAIll 1 CTHMYJIOBAHHS
mparii TPyJI0BUX KOJICKTUBIB MiAPO3IUIIB I AMPUEMCTBA.

3a3HaueHy MPoOIeMy MOYKHA PO3B’SA3aTH 3a JOMOMOTOI0 OpraHizarfii
YOPABIIHCHKOTO OOJIKY BHUTpPAaT 3a MICISIMH iX BHUHHKHEHHS Yy 0e€3-
MOCEPETHBOMY 3B’ 513Ky 3 HOCiSIMH BUTpaT. Miclle BHHUKHEHHS BUTpAT — I1¢
JiIsHKa (BUpOOHMYA ab0 MOMOMDKHA) MIANPUEMCTBA, SIKa BUPIZHAETHCS
CBOEIO CAMOCTINHOIO JISUTBHICTIO.

Ines mpo o0mik BUTpAT 3a IEHTPAMH BIAMOBIIAIBLHOCTI B HaIIii
KpaiHi Oyna copmysiboBaHa Ha Mo4yatky 70-X pp. MHHYJIOTO CTOJITTS 1
BUHHKJIA 3 HEOOX1THOCTI MOJIMIIEHHS BHYTPIITHEO()IPMOBOTO YITPaBIIiHHS.
BrpoBamkenHs gaHOT CHCTEMH OOIIKY MO3BOJIMIIO PO3TISAATH BUTPATH
BUPOOHWYHMX IIEHTPIB IO BIIHOMICHHIO JO 00’ €KTIB KANBKYJIAIIL SIK TIPsMI,
a HempsIMi BUTpATU MiHIMI3yBatH [2].
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