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®OPMYBAHHA CUCTEMM yI'IPABHI_I_-ICbKOII' 3BITHOCTI
B NMPOLUECI PEANI3AUII CTPATETI NMNIANPUEMCTBA

Y cTaTTi po3rnsHyTO MeToAMuYHi 3acagn popMyBaHHA CUCTEMM CTpaTeriyHoi ynpaBniHCbKOI 3BITHOCTI Cyb'ekTiB rocnopgaptoBaHHs.
BusiBneHo, wo cTparteriyHa ynpasfiHCbKa 3BIiTHICTb BUCTynae iHchopmauinHoto 6a3ol Ana NPURHATTA cTpaTeriyHMX ynpaBniHCbKUX pi-
LWEeHb, CNPSIMOBAHUX Ha NIATPUMKY KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA B AOBIOCTPOKOBI NepcrnekTMBi po3BUTKY NianpuemcTea, Ta
ii 3acTocyBaHHA Aae 3MOry KopuryeaTtu ctpaTerito NianpuMeMCTBa LUNAXOM BHECEHHSA 3MiH 4O CUCTEMM KIHOYOBUX MOKA3HWUKIB cTpaTeriyHo-
ro nnaHyBaHHs i 6iogxeTyBaHHs. [loBeaeHo, Wo dopmaTt cTpaTeriyHoi ynpaBniHCbKOT 3BIiTHOCTI siBNsie cob60oto cnocib posTawyBaHHSA no-
Ka3HMWKIiB 3BITHOCTI, WO Aae 3Mory Ginbl onepaTMBHO 3a40BONbHATU NOTPebu BHYTPILIHIX KOpUCTyBayiB B iHpopMauii Nnpo cTaH o6'ekTiB
cTpaTeriyHoro ynpasriHHS.

KnioyoBi cnoBa: ynpaBniHcbka 3BiTHICTb, CTpaTerisi, ynpaBniHHS, popmat 3BiTHOCTI, NOKa3HWKMN.

nagwit 1.0. ®POPMUPOBAHUE CUCTEMbI YMPABNIEHYECKOW OTYETHOCTWU B NPOLIECCE PEANIU3ALMU CTPATEIUU
NPEONPUATUA

B cTaTbe paccMOTpeHbl METoANYECKMe OCHOBbI (POPMUPOBAHMA CUCTEMbI CTPATErMyeckoi ynpaBneHYeckon OTYETHOCTU CyBbekToB
X03AiCTBOBaHNA. BbiABNEHO, 4TO cTpaTtermyeckas ynpasneH4Yeckas OTYETHOCTb BbICTynaeT WHMOPMaUWOHHON 6asoit Ans NPUHATUSA
ynpaBsfieHYeCKNX PeLleHnin, HanpaBneHHbIX Ha NoAAepXKKY KOHKYPEHTOCNOCOBHOCTM NpeanpusaTus B 4ONTOCPOYHON NEepPCneKkTuBe passu-
T™MA NPeanpuaTUs, U ee NpUMEHEeHne NO3BONAET KOPPEKTMPOBaTh CTPATernio NPeanpuaTA NyTeM BHECEHUS U3MEHEHWU B CUCTEMY KIlto-
YeBbIX NokasaTenen CTpaTerMieckoro nnaHnposaHusa u GloaxeTnpoBaHus. [lokazaHo, 4TO popmaT cTpaTernyeckoro ynpasreH4ecKon
OTYETHOCTU NpefcTaBnsaeT cobon cnocob pacnonoXeHns nokasatenen oTYETHOCTKU, YTO No3BonsAeT 6onee onepaTUBHO yAOBNETBOPATH
noTpebHOCTN BHYTPEHHUX Monb3oBaTenel B MHMOPMaLNUM O COCTOAHUN OBBEKTOB CTPaTErmyeckoro ynpasneHus.

KnioueBble cnosa: ynpaeneH4yeckas OTYETHOCTb, CTpaTerus, ynpasneHue, oopmar OTH4ETHOCTK, nokasaTenu.

Hladiy Iryna. FORMATION OF MANAGEMENT REPORTING SYSTEM IN THE PROCESS OF THE ENTERPRISE STRATEGY
IMPLEMENTATION

The topic of the article has been the coverage of the problem of forming a strategic management reporting system in the process of
implementing the strategy of economic entities in various spheres of economic activity. The purpose of this work is to form a methodolog-
ical foundation for compiling a management reporting system of the enterprise in the process of achieving strategic operational goals.
The scientific novelty of the obtained results lies in a comprehensive study of the processes of compiling and using the management
reporting system in order to improve the information support of the management system of the economic entity. We have clarified the
essence of strategic management reporting and determined that it is a mobile system of interrelated financial and non-financial strategic
indicators obtained in the process of accounting and analysis of accounting information, and can be presented as a set of reporting forms
in a user-friendly format. Necessity is justified and directions of formation of the management reporting for capital management in the
field of attraction and distribution of resources are defined. In order to improve the information support of the strategy implementation,
the need to develop reporting formats as a defined way of distribution of reporting indicators will be emphasized, which will allow to meet
the needs of internal users in information about the state of the objects of strategic management more efficiently and quickly. It is proved
that a strategic management reporting transforms strategic development goals into indicators of financial and economic activity of the
enterprise for the forecast period, and also serves as a basis for development of budgets of the enterprise as a whole and its depart-
ments for the year. The practical application of the developed proposals will allow to form an effective information system that will help
the leadership of different levels of management to obtain the necessary data for decision-making in a timely manner. Further research
will be aimed at improving the management reporting system, which will allow to perform the ongoing monitoring of the macro- and mi-
cro-environment of the enterprise, the results of the enterprise as a whole and its individual segments.

Keywords: management reporting, strategy, management, reporting format, indicators.

MocrtanoBka mnpo6uemu. 3BiTHiICTh CcyO0'€ekTiB TrOC- AHaai3 ocraHHix gocaigxkens i myoOaikamii. docii-
mojgaplBaHHS TMNOBHHHA 3aJ0BOJBHATH IiHPpOpPMAaNiHI JAXEeHHI NUTaHHS QOopMyBaHHS ePEeKTHBHOT cHCTEMHU 3BiT-
notpebU KepiBHUKIB pI3HUX PIBHIB ympaBIiHHS 3aIils HOCTI MPHUCBAYyBaluW CBOK yBary HaykoBui: ®.®. Bytu-
HaJaHHS MOJXIHMBOCTI e(peKTHBHO ymnpaBusitu pecyp- Hens, T.II. Kapmosa, I.I'. Kipeiiues, C.d. Kopousb,
caMH Ta OIIHIOBAaTH MOJXJIHMBe HacTaHHs norteHuinnux K.€. Haripcska, JI.B. Hamagmoscbka, M.C. Ilymkap,
pu3ukiB. Iloka3HukH, sKi BigoOpaxeni B ynpaBunin- T.M. Cnpo3ko ta iH. BogHouac norpeOye Oiabm IpyHTOB-
ChbKiii 3BITHOCTI, HeOoOXimHI HacaMmepea JJsi KOHTPOJIK HOrO AOCHIJKEHHS NUTaHHS GOPMYBaHHS CHCTEMH CTpa-
rocnogapchbkoi AigNBHOCTI Ta y MNiACYMKY AaKWTh 3MOTYy TeridHoi ympaBiiHChKOi 3BITHOCTI mMigAmpHEMCTBA.

CBOEYACHO BHUSABUTH NPHYUHHM MOXNKIMUBHUX BIAXHIEHBb BiJ MeTow crarti € (GOpMyBaHHS METONMYHHUX 3acaj
mapaMeTpiB, SKi BHM3HA4Ye€HO CTpaTeri€r pPO3BHUTKY MiJ- CKJIaJaHHS CHCTEMH YylpaBiiHcbKoi 3BiTHOCTi rocmoxa-
npuemcrea. Came ToMmMy ¢GOpMyBaHHS YHNPaBIiHChKOI pr0YOro cy0'ekTa B mpoleci HOCATHEHHS CTpaTeridyHHX
3BiTHOCTI Ansi 3abe3medeHHs CTpaTeriuyHMX wined mix- wine#t gisapHOCTI.

NpUEMCTBAa BHCTYHAae MNPOBIJHOK METOK CY4YacHOTO Buxkiajg marepiainy pociaigkeHHss Ta HOro OCHOBHI
MEHEJIXMEHTY HiJANPUEMCTBA. pe3yabTaTH. METOJONOriYHO OCHOBOIO CTPAaTEriyHOTO

Bunyck  38. 2020
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yOpaBliHHSA € CHUCTeMHHUI MiAXiA, 3TiJHO 3 SKAM Mij-
NPUEMCTBO XapaKTEepPU3YIOTh Taki OCOOMHMBOCTI: 3MiH-
HICTh OKpEMHX HOTO mapaMeTpiB rOCHOJApIOBAaHHI, YHIi-
KaJbHICTh Ta HemepeabadyBaHICTh MOBEAIHKH CHCTEMHU
B KOHKPETHHMX yMOBaX; 3JaTHICTh 3MIHIOBATH CTPYK-
Typy Ta GOpMyBaTH BapiaHTH MOBEAIHKH, MPOTHUCTOATH
pPYWHIBHUM TEHICHIisAM, aJalnTyBaTUCS A0 3MIHH YMOB;
nparHeHHs a0 (GopMynrOBaHHSA MiJded ycepeamHi CHC-
TeMH. 3arajloM cTpaTeris sABisie co0OI MOJENb y3araib-
HEHHS i, HeOOXiAHMX IJNS JOCATHEHHS IOCTaBIEHMX
migei## maIsXOM KOOPAMHYBAHHS 1 poO3MOAiny pecypcis
dipmu, T06TO po3pobieHHs cTpaTerii GpipMu monsrae y
po3poOsieHH] MIaHIB JOCSATHEHHS Iijieil, B SIKOMY mepes-
OauyeHi mMoxkauBocTi dipmu [4].

CrpareriuHe ymnpaBiiHHS CKJIaZa€TbCcsi 3 OKPEMHX
eneMeHTiB. B ocHOBI mpouecy po3pobienHs ¢opmartis
YHpaBAiHCHKOT 3BITHOCTI JIEKUTHh MOEIHAHHS CICMCHTIB
cTpaTerii mMiANpUEMCTBA, a TOMY CHCTEMY CTPaTEridHOTO
YOpaBIiHHS CIIA PO3TAsigaTd SK TICHHHA B3a€MO3B'SA30K
TPbOX CIEMEHTIB:

a) cTparterii K CYKYHNHOCTI yHpaBIIHCHKHX pIilleHb
MO0 MEPCIEeKTUBHOTO PO3BUTKY;

0) BiAMOBiAHOT CTPYKTYpHU YNpaBIiHHS, OpiEHTOBAHOI
Ha po3poOJIeHHS Ta BOPOBAIXKEHHs CTpaTerii;

B) opraHizamiiHol KyJIbTypH.

OpranizaniiiHa CTPYKTypa MNiAOPHUEMCTBA OKPECIIOE
MeXi Mmiapo3AiniB Ta BCTaHOBIWOE (opmManbHi 3B'A3KH
MiXX HHMH, IO € OCHOBOK [iSIABHOCTI MiJNPHUEMCTBA.
Y pesynabpTaTi yTBOPKETHCS TPUKYTHHK: CTpaTeris po3-
BUTKY — OpraHisamiiiHa CTpyKTypa — oprasiszamniiina
KyJIbTypa, SIKUW Ma€e OyTH BHYTPIUIHBO CTIHKUM i mepe-
OyBaTH B TapMoOHIl i3 30BHIMIHIM CEpEIOBUIICM.

Opranizaniiine 3a0e3NeYyeHHs CTPATEriYHOTO YIpaB-
JNiIHHS — 1€ CYKYIHICTh CTPYKTYpPHHX Ta JUHaMI4HHUX
(mpolecHUX) OpraHi3aliiHUX B3aEMOBIJHOCHH ycepen-
HHI Ta 3a MeXaMH rOCHOJapr4oro cyb'ekTa, IO 0XO0-
IUII0E MHOXHHY KOHKPETHHUX CYyOOpAMHAIIHHHX 1 KOOp-
OUHANIHHUX, JNiHIAHAX Ta (QyHKIIOHAIBHUX, a TaKOX
iHIIUX oOpraHizanifiHux 3B'SA3KiB, CHCTEM MiAMOPSI-
KyBaHHs, 3BITHOCTi, KOHTpPOJIO TONO, METOJIiB oOpra-
Hi3aniiiHoro aHanmidy (ayauTy), OpraHi3aliiHOTO Mpo-
€KTYBaHHS, IMPaBOBUX HOPM, YTIJIEHHUX Yy BHYTpPIUIHI
HOPMAaTHBHI JOKYMEHTH, 3a JOMOMOIOK SKHX PUHKOBO
OopieHTOBaHe MIANPHEMCTBO BUKOpHUCTOBYe (abo Hi) Ti
MOXIHUBOCTI, 1[0 HajJae oMy cepemoBuile, cupuse (abo
Hi) MOCSTHEHHIO Iiledl PO3BHUTKY 3a JOMOMOTOK BHKO-
HaHHs BuOpaHux ctparterii [1].

Ctparterito po3pobiusie Ta popMye BHUIllE KEPIBHULTBO,
ane i1 peanisalis mepeadadae y4yacTh yciX piBHIB ympaBs-
niHHsg. Y pesynbtati popmyeThes iHpopmaniiiHe 3abes-
MEYCHHs CTPATeriYHOTO yMpaBIiHHS, B OCHOBI SIKOTO 3Ha-
XOAUTHCs iHpOpMalis, 10 MOBUHHA OYTH y3araibHeHa y
dbopmax 3BiTHOCTi. Ile mae 3MOry BHOKPEMHUTH €JIEMEHTH
MOHSATTS «CTpaTeriyHa ympaBiiHCbKa 3BITHICTHY»:

1) me cucrtemMa B3a€MOMNOB'S3aHUX MOKA3HUKIB;

2) cknana 3BiTHOCTI GOpMyrOTh 0OJIKOBI Ta po3paxyH-
KOBiI MOKa3HUKHU, piHAHCOBI Ta He]iHAHCOBI;

3) moKa3HUKHU 3BITHOCTI MOBUHHI OYyTH MpeACTaBIEHI
y BHUTIAAI BiAMOBiAHUX (OpM, 3aTBEPIXKEHHUX A0 3aCTO-
CyBaHHS BHYTPIUIHIMU periaMeHTaMH MiJNPHUEMCTBA;

4) NOKa3HUKH 3BITHOCTI MOBHHHI OyTH HpeacTaBieHI
y ¢opmari, 3pydHOMYy /s CHPUHHATTS KOpPHUCTyBaueM
3BITHOCTI;

5) 3MicT 3BITHOCTI Mae OyTH AOCTaTHIM [ Xapak-
TEPUCTUKHA 3O0BHIMIHBOTO 1 BHYTPIUIHBOTO CEpeaOBUIIA
OiANpUEMCTBA, Pe3yJbTAaTiB HOro AiSNbHOCTI, €(pEeKTHB-
HOCTiI peani3zamii cTpaTterii migOpHEMCTBA, ONTHUMAalb-
HOCTiI BHOpaHOI cTparerii;

6) ume MoOinpHa, AMHaMIi4HA CcHCTEMa, sKa omepa-
TUBHO pearye Ha 3MiHYy 30BHINIHBOTO Ta BHYTPIMIHBOTO
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cepenoBHUIIAa MIAMPUEMCTBA, HWOTO cTpaTerii Ta iHdopma-
HiAHUX 3a0UTIB CUCTEMH YNpPaBIiHHS,

7) ue iHpopmamiiiHa 6a3a Qi OPUHHATTS cTpaTe-
FiYHUX yNOPaBIIHCHKHUX pilleHb, COPSIMOBAHUX Ha Mifd-
TPUMKY KOHKYPEHTOCHPOMOXHOCTI HiANpHEMCTBA B
JIOBTOCTPOKOBIH MHEPCHEKTHUBI.

V CcyKymHOCTI HaHi €leMEHTH Aai0Th 3MOTYy BH3HAUYHUTH
CYTHICTh KaTeropii «cTpaTeriuyHa ympaBliHCbKa 3BITHICTHY.

CrpareriuHa ynpaBiiHCbKa 3BITHICTh — I¢ MOOiNbHA
cucteMa B3aeMomoB's3aHuX ¢iHaHcOBUX 1 HediHAHCO-
BHUX CTpaTeriuyHuXx MOKa3HHKIB, OTPHUMaHHUX Yy Impoueci
00niky Ta aHamily, MPeACTaBICHHUX Yy BUTIAAAl CYKyI-
HOCTi (GopM 3BITHOCTI y 3py4YHOMY [N CHOPUHHATTS
dbopmari, KOTpi XapaKTepH3YOTh €(PEKTHBHICTH peali-
3amii cTparterii migmpueMcTBa y crneuu(ivHUX yMOBax
MakKpo- 1 MikpocepeaoBHINa, IO Ja€ 3MOTYy HOpUHAMATH
CTpaTeriydi ymnpaBJIiHCHbKI pINIEHHS IIOAO0 ONTUMIi3amil
cTpaTerii 3pOoCTaHHS KOHKYPEHTOCIPOMOXKHOCTI HiANpHU-
€MCTBa B JOBIFOCTPOKOBIil MEepCHEeKTHUBI Ta OMEPaTHBHO
pearye Ha 3MiHy cTpaTerii migmpuemctBa Ta iHpopma-
miifiHi 3amUTH CUCTeMH ympaBiinHs [3].

Peanizamiss crparerii HOYMHAETHCS 3 BHU3HAYCHHS
METH Ta OCHOBHHUX MNPHUHIIMIIB, IKKHMH HEOOXiTHO Kepy-
BaTHCs mia vac il peanizamii.

Tak, y Tabn. | HaBeAeHO OCHOBHI YHHHHKH YIIPaB-
JNiHHS KamiTajJloM: 3ajlydYeHHsS Ta PO3MOAINT pecypcis.
I[MoTiM KOXeH i3 HUX YHHHHUKIB MOTPIOHO PO3AINUTH HA

Oinbm KOHKpeTHI HanpsaMu. KoXHUHN 13 mUX HampsMmiBs,
CBOEI0 YEpPror, CIiJ JAeTalni3yBaTH Ta OMUCATH 3a JIOMO-
MOTOK HH3KH I[apaMeTpiB, y3aralbHCHHX CHCTEMOIO
YHpaBIiHCHKOT 3BITHOCTI.

Yce e cnig BimoOpa3uTH y BHUTIAAI MaTpUIi, A€ IO
BEepTHUKANI CHIAYIOTh €JIEMEHTH JACKOMIO3yBaHHS, a IO
ropu3oHTali BifoOpaXarThCS OCHOBHI MNPHHIHUNU Ta
ieonoris, CTaH Ha NEeBHY AaTy, MPOMIiXHa MeTa, OCHO-
BHI KpuTepii ynpaBiaiHHS, IHCTPYMEHTH, METOMOJOTIs,
METOAW YIHpaBIiHHS 1 3agisiHi CTPYKTYpHI HiApO3MijH.
TakuMmM dYHHOM, y MaTpU4YHiIAH (GopMi OMUCYIOTHCS BCi
HaOpsMHU [AiAbHOCTI MIANPHEMCTBA, [0 BHUCTYMAKTh
0CHOBOI (GOPMYyBaHHS CHCTEMHU 3BITHOCTI MiJANpPHEMCTBA.

Hanmpuknana, ans crparterii ynpaBiiHHS CTPYKTYpOIO
000pOTHOrO KamiTaldy [JOBTOCTPOKOBA MeTa MOXe OyTH
chopmMynbOBaHa Tak: AOCATHEHHS ONTHMAalbHUX KamiTalo-
BKJaJieHb B OOOpPOTHI aKTHUBH Ui MIATPUMKH HOPMalbHOI
(dinancoBoi cTifikocTi mignpuemcTBa. Knwo4oBuMm BHCTymae
CIIOBO «ONTHMAalbHHUX», OCKIIBKH OCHOBHOK MHPOOIEMOI0
Oynp-siKoro Oi3Hecy € 3aMOpOXYyBaHHS B 3amacax 3aiiBux
dinaHcoBux pecypciB. Y HbpOMY pa3i IJs BEIHUKOCEPIHHUX
BUPOOHHUUTB (200 MiANPHEMCTB, IO BUMYCKAKOTh MOHOIPO-
OYKT) XapakKTepHO Te, [0 CTPYKTypa BUTPAT MNPaKTHUHO
HE 3MIHIOETBCS 3a 3MiHM HOMeHKJIatypu. ToOTO gOCHTH
BU3HAYUTH JIIMIT 3aJIMIIKIB 3a KOXHHUM BHUAOM 3amacis i
KOHTPOJIOBATH iX PiBEHb. 3p0O3yMisio, BU3HAYUTHU 3a BCiMa
npaBUiIaMH, 3 YpaXyBaHHSIM TEXHOJOTIYHUX PO3MIpiB map-
Tii, TepMiHiB AOCTaBKH, YMOB JOTOBOPIB B YaCTHHI OIMJIATH,
qacy Ha JACKJIapyBaHHS Ta MHUTHE OGOPMIICHHS, ONTHMAJb-
HOTO 3aBaHTaXCHHS TPAHCIOPTY TOMLIO.

Inmuit nigxig noTpiOHME nis BUPOOHUNTB, SKi mpa-
HIOIOTH Ha 3aMOBICHHS. SKOIO WUiANPHEMCTBO BHPO-
Oyisie MUPOKHH CHEKTP MPOAYKIii, TO ONTUMAaIbHUM €
BU3HAaYE€HHs HalOinpm HAOIMXKEHOTO OO0 ONTUMAalIbHOTO
(He MiHiManpHOTro) piBHSA 3amaciB. OCHOBHI MPHUHIUIH,
SIKAX HEOOXiJHO AOTpPHUMYBATHCS IiJ Yac pPO3pOOJICHHS
CHCTEMH yMpaBIiHCHKOI 3BITHOCTI y mpolieci peamnizamii
cTpaTerii ympaBiiHHS CTPYKTypow o0O0OpOTHOrO Kami-
Tany: MaKcHMi3amis HOPMH MNpPUOYTKY Ta MiHiMi3alis
JMiKBIIHOCTI Ta KOMEpUifiHUX PU3UKIB.

OTXe, TOJOBHUM O0O0'€éKTOM ymOpaBIiHHS BHCTY-
mae o0OpOTHHMH KamiTajd, BiH CKIAJa€ThCS 3 EICMEHTIB
(roToBa MpOAYKIlisl, CAPOBHHA Ta MaTtepianu, aebditop-
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Cepis EKOHOMI4Hi Hayku

Hanpsmu ¢popmyBaHHs ynpaBiaiHcbKol 3BiTHOcTi B mpoueci peanizanii crparerii

Tabauus 1

3any4yeHHs . .
yuer Po3noain pecypcis
pecypciB
Crpareris Crpateris Crpareris Crpareris
Crpareris ympaBiaiHHS p - ynpaBiIiHHSA Crpareris . MiABUIIEHHS
yHpaBiaiHHS . IMonaTkoBa InBecTuniiina :
3aly4eHHs CTPYKTYPOIO BIIACHUM onTuMizanii ] . SIKOCTI ympas-
. IPOLMIOBUMU : cTpareris cTpareris :
pecypcis 000poTHOTO KOLITAMH KaliTajaoM Ta |BHUTpaT JMIHCBKUX
Kamitany npubyTKoOM pimeHs
ITepexia Bi
IlepcnexTuBHe Pexin BlA
. . io peakTHBHOI
. YupaBninHs 1 omepauiiine . .
YnpaBniHHA : YupaBiniHHs . Po3pobaenus | YropaBiaiHHS dbopmu ympas-
060opoTHUM ynpaBIiHHSA . VupaBuinus : P .
CTPYKTYPOIO : po3moaiaom P o6aikoBoOi 1 BUPOOHUYUMHU |JIIHHSA 10
KamitaaoMm rPOMIOBUMHU BHYTPIIIHIMHU . :
MO3UKOBOTO o npubyTKy Ta MOJaTKOBOT MOTYXKHOC- ynpaBIiHHSA
. Ta ioro KOWITaMHU . . pesepBaMu . :
Kamitany P NUBiACHAIB MOJNITUKH TAMU Ha OCHOBI
JOKepeaaMu Ta iXHIMH ;
exBipaneHT aHamizy Ta
KBiBaJeHTaMHU IpOTHO3iE
YupaBninuas . . Buxkopuc-
p YupaBniHHs YupaBniHHs p . Po3pobienus
3any4deHHs CTPYKTYPOIO . . TaHHs oduiop- | YupaBuiHHA
. dinancy- CTPYKTYPOIO VupaBininus Do . Kopmopa-
¢dinaHcOBUX BHUPOOHUUYOTO HHUX i BiIbHUX | BIIBHUM
eCypCiB 06ODOTHORO BaHHAM BJIACHOTO BUTpaTaMu CKOHOMIHHX | KamiTanom TUBHUX
pecyp p BHPOOHHITBA |KamiTany CTaHAApTiB
Kamitany 30H
YupaBninuas
. cniBBiAHO- YupaBninuas . YupaBninuas .
Buxin Ha A p YupaBiniHHs Kountpounsp BusnauenHus yup YupaBninHs
. LMIEHHSIM HEO- |pe3epBaMu . S, IHTENEeKTY- .
dboumoBUi €KOHOMIYHOK |pe3epBiB i METOM0JO0Ti] SKICTHO
6OpOTHHX Ta 3abe3neYeHHS - albHUMH . .
PHHOK e p 6e3meKoo BUTpAT 00IiKy - - 3BITHOCTI
o6opoTHOTO JMiKBiJHOCTI IHBECTHULIAMHU
KamitainiB

Tabauus 2

®opmar crpareriydoi ynpaBiincbkoi 3BiTHocTi «Bi3Hec-nmiaan po3Butky nianpuemcrea «EBepecT», THC IrpH.

dakr IIporuo3 Ha Tpu POKH
Moxa3zauk

2019 p. 2020 p. 2021 p. 2022 p.
Peanizauis npoaykuii 265000 295000 325000 350000
y T.4.
iCHYIOUMiI acCOPTHMEHT 265000 275000 285000 300000
HOBHH aCOPTUMEHT 0 20000 40000 50000
Peaunizanis mocayr 9000 12000 15000 19000
y T.d.
icHylouuil mepeinik 9000 10000 12000 15000
HOBUH mepenik 0 2000 3000 4000
Pa3zom obcsar peaaizanii 274000 307000 340000 369000
CepeHs HalliHKa Ha MPOAYKIilO 28% 30% 32% 34%
CepeJHs HaAlliHKa Ha MOCIYrH 30% 32% 32% 35%
BasoBuii poxia mpoaykuii 57969 68077 78788 88806
BasoBuii goxix mocayr 2077 2909 3636 4926
Pazom BajoBuii moxin 60046 70986 82424 93732
Komepuiiini BurpaTn 34000 36000 40000 43000
Hpubdyrox Bix peanizaunii 26046 34986 42424 50732
Yunpasiincbki BHTpPaTH 9000 9500 10500 12000
pubdyrok aissabHOCTi 17046 25486 31924 38732
IIpouentu 3a Kpenut 10500 6500 4000 2000
THmi goxoaum Ta BUTpATH 1500 1000 2000 1500
IpudyToxk 10 OoNOJATKYBAHHSA 8046 19986 29924 38232
Iomgatok Ha mMpuUOYTOK 1448 3597 5386 6882
Yuernii npudyrok 6598 16389 24538 31350
PenTabenbnicth 6i3Hecy 2,41% 5,34% 7,22% 8,50%
PiBenb onmepauiiinux Burpar 15,70% 14,80% 14,90% 14,90%

chbka 3a00proBaHiCTh, IPOMOBI KOWmTH) i PO3TASAA€EThCS
B Kopensuii 3 axepenamu. Jlanxi crpareris BigOuBaeThCs
y BUTAsAAI MaTpuui, Ae 0O BEepTUKANi CHIAYIOTH elie-
MEHTH JEKOMIO3YBaHHS:

- cTpareris ynpaBiIiHHS OOOpPOTHHM KamiTaloMm i
nxepenamMu ¢GiHaHCyBaHHsS 00OpPOTHOro Kamitany;

- cTpareris ymnpaBJiHHS CTPYKTYpPOK BHPOOHHYOTO
000pOTHOTO KamiTany;

- cTpareris ymnpaBJiHHS CHOIiBBIJHOIMEHHSIM

poTHHUX Ta OOOPOTHOrO KamiTamliB.

Heobo-

ynpaBIiHCbKOT 3BITHOCTI

CEerMEHT CHCTEMH B3AaEMONOB'S3aHUX

Iix ¢dopmor cTpaTeriunoi
Ma€eThCs Ha yBa3si
dinaHcoBUX i HediHAHCOBUX CTPAaTEriYHUX HOKA3HUKIB,
oTpuMaHuUX y mnpoueci o6aiky Ta aHanidy, mpeacraBlie-
HUX Yy BigmoBigHOMY ¢opmMarTi, 3pydHOMY JAJsi CHOpHUIi-
HSTTS Ta OUMIHKH CTaHy KOHKPETHOro 00'€ekTa cTpateriu-
HOTO ymnpaBiiHHS abo Tpymu B3aeMO3aleKHUX 00'€KTiB.
dopma 3BITHOCTI MOXeE CKIagaTucs 3 OJHOTro i Oinmbmie
po3xiniB [2]. Po3gin dopMu crpareriuHoi ynpaBiaiHCHKOT

3BiTHOCTI - me cHCTeMa B3a€MOMNOB'A3aHUX INOKA3HHUKIB,

Bunyck  38. 2020
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0 XapaKTepH3yWwTh OKpeMmMuil 0Oik 00'ekTa cTpareriu-
HOTO YOpaBIiHHSA.

dopmar cTpaTeridyHoi ympaBIiHCHKOI 3BITHOCTI - I
crmocib po3TamyBaHHS MOKAa3HUKIB 3BITHOCTI, 0[O [dae
3MOTYy OiNbII OMEPATUBHO Ta €KOHOMIYHO 3aJ0BOJBHSITH
noTpebu BHYTpIimIHIX KOpPHUCTyBauiB B iHbopmamii mpo
cran 00'exkTiB crTpareriunoro ymnpapiiHHs. OCHOBHOM
METOI CTpaTeriuHoi ympaBiiHCbKOI 3BITHOCTI € iHpoOp-
MalliiHe 3a0e3medYeHHS KEPIBHUITBA MiANpHEMCTBA 3
NUTaHb BHUPOONEHHS cTparerii 3pOoCTaHHS KOHKYPEHTO-
CIOPOMOXKHOCTI MiANPUEMCTBAa B JOBrOCTPOKOBiil mep-
cnekTuBi Ta ii omTumizamii 3a 3MiHH YMOB Makpo- Ta
MiKpocepeaoBHIIA.

CrpareriuHa ympaBiiHChKa 3BITHICTh TpaHChOpMYE
cTpaTeriuHi Iijdi PO3BUTKY B MOKa3HUKU (PIHAHCOBO-EKO-
HOMIYHOI JisIIBHOCTI MIAMPUEMCTBA Ha MPOTHO30BaHHU
mepiog, a TaKOX CJIYXHTh OCHOBOK MAJs PO3pOOICHHS
OO KETIB MiANPUEMCTBA y IIJOMYy Ta HOro miaApo3aiiiB
Ha pIikK.

OcHOBHOIO (¢opMOIO cTpaTeriuHoi ymnpaBIiHCBKOI
3BITHOCTI BHcTymae Oi3Hec-miaH. 3a3Budail Oi3Hec-
MJIaHU CKJIagamTh Ha TEPMIiH Bi TPhOX A0 H'ATH POKIiB,
3yCTpi4alThCs BapiaHTH 1 Ha TEPMiH 10 JAECSATU POKIB.
lonoBHi kpuTepii Bubopy mepioay dbopmyBaHHs Oi3Hec-
MIaHy - NOTOYHA CHUTYyallis Ha PUHKY 1 MOJOXEHHS MifJ-
npueMmctBa. bisHec-mnan mnignpuemctBa «EBepect» Ha
TpUpIYHUI mepioa mpeactaBieHo B Tabu. 2.

BucnoBku. OTtxe, y mpoimeci peanizanii crTpateriu-
HUX I[iJed NiJIpHEMCTBAa 3a JOMOMOTOK CTpPaTeridHOl
YHpaBIiHCHKOI 3BITHOCTI BUPIMIYIOTHCS TaKi 3aBAaHHSI:
3MIACHIOETHCS TMOTOYHUI KOHTPONb HAJ CTaHOM MAaKpoO-
Ta MikpocepenoBuima (GyHKIIOHYBaHHS MiANPUEMCTBA,
pe3ynbTaTiB AIANBHOCTI MHiAOpHEMCTBA Yy MLIIOMY Ta
HOro OKpeMHX CEerMEHTiB; BigOyBaeThCs MEpPETBOPEHHS
iHbpopManifiHUX MOTOKIB HAa CHCTEMY B3a€MOMOB'S3aHUX
NMOKa3HMUKIB; HAJaroMXYy€EThCSI iHpopmaniiHa  mia-
TPUMKa NpoUecy HNPUHHATTA CTpPAaTEridYHUX YNpaBiIiH-
ChKHUX pIilIeHb IIOJ0 ONTHUMIi3alii cTparerii 3pocTaHHSA
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KOHKYPEHTOCHPOMOXHOCTI MIANPUEMCTBA B JOBrOCTPO-
KOBiIll TMepcHeKTHBi; BigOYBaeThCss KOPUTYBaHHS CTpaTre-
rii miAnpueMcTBA MWIASIXOM BHECEHHS 3MiH [0 CHCTEMH
KIIOYOBHX MOKA3HUKIB CTpPaTEeridvHOr0 MIaHyBaHHSA 1
OrO/KEeTyBaHHS.
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